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2020 YILI SET TEKNIK ICIN DEGISIM
VE GELISIM YILI OLACAK

2020 WILL BE THE YEAR OF CHANGE
AND DEVELOPMENT FOR SET TEKNIK

Oznur Sun

Set Teknik

Satis ve Teknik Hizmetler Direktorii
Set Teknik, Sales & Technical Services Director

Sektoriiniz ve Tirkiye 6zelinde deger-
lendirdiginizde 2019 yili sirketiniz aci-
sindan nasil gecti?

Firmamizin ana hedefi olan; calisma alan-
larimizda musterilerimize en dogru ¢o-
zUmleri, en kaliteli GrGnler ve en yetkin
personel ile sunma ilkemizle 2019 yilinda
da basarilarimiza yenilerini ekledik. Ozel-
likle 2019 yilina giriste; kUresel ve Turki-
ye ekonomisinde glindemde olan bir¢cok
endiseyle birlikte, yilin ortalarina dogru
artan yatirimlar yili basarili bir sekilde bi-
tirmemize neden oldu. Gelismeye acik ve
potansiyeli ylksek olan bir tGlkede bulun-
mamizin da getirdigi yeniliklerle birlikte
2019 yilinin ortasinda hareketlenen sek-

torin 2020 yilinda da hizini kesmeden
devam edecedini distinmekteyiz. 2019
yili, firmamiz igin satis ve satis sonrasi hiz-
metlerimizin gelistigi ve yeni projelerle de
birlikte teknik olarak Grin portféyimuzu
genislettigimiz ve hizmet agimizi glclen-
dirdigimiz bir yil oldu. Bu gelisimimizde
tabi ki en buyUk etken calisanlarimizin ca-
balari ve yetkinlikleridir. Bir diger 6nemli
etken ise is ortaklarimizla kurdugumuz
glclt bagdlar, firmamiza olan givenleri ve
destekleridir.

Bu yil icerisinde sirketiniz binyesin-
de yaptiginiz yatirimlar, yeni iiriinler,
lansmanlar vb. gelismeler nelerdir?

Firmamiz en biyudk yatirimi calisanlarimi-
za yapiyor olup, 2019 yili icerisinde Satis
ve Teknik Hizmetler ekiplerimize yurt ici
ve yurt disi toplamda 36 editim organizas-
yonu yapti. Egitimler mesleki gelisim ve
yetkinlik kazanma adina ¢cok 6nemli olup,
2020 yilinda da egitimlerimize ayni hiz

How was the year 2019 for your company
in consideration of your sector and Turkey
in particular?

We were successful in 2019 in providing
the most proper solutions and high quality
products to our customers in our field of
activities with the most competent personnel
which is the main objective of our company.
Particularly, with many concerns existing
globally and in the Turkish economy at the
onset of 2019, the investments increasing
toward the mid of the year helped us to
finished the year successfully. With the
innovations brought forward thanks to
being in a country, open to development
and with high potential, we think that the
sector stirred in mid 2019 will go on in 2020
without slowing down. The year 2019 was
a year when we improved our sales and
after-sale services, technically expanded our
product range by means of new projects, and
reinforced our service network. The greatest
factor in such development is surely efforts
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ile devam etmeyi planlamaktayiz. Cimento, enerji, demir celik,
cam sanayi, atik su basta olmak UGzere calistigimiz tim sektor-
lerde, sundugumuz tim Urln portfdylerinin teknik egitimlerini
de saghyor olup, 2019 yilinda devreye alimini tamamladigimiz
projelerimizde son kullanicilara yénelik editimler de verildi.
Teknik Emniyet Gaz Algilama Sistemleri, Stirekli Emisyon Olciim
Sistemleri, Proses Gaz Analiz Sistemleri ve Yanma Teknolojileri
aran portfoyimuze ilave olarak 2019 yilinda ‘LDI" firmasiyla bir
is birligi sagladik. Dis ortamdan veya endustriyel islem suyun-
dan kaynaklanan sudakiyag sizintilarini (fuel oils, marine diesel
oils, crude oils, diesel, gasoline, kerosene, vb.), son teknoloji te-
massiz sensorl ile gercek zamanli olarak tespit eden sistemle-
rin Greticisi LDI firmasinin Turkiye'deki yetkili ¢ozUm ortagiyiz.

Honeywell markasinin gaz ve alev algilama sistemleri teknolo-
jik degisikliklerle birlikte sensor teknolojilerinde yenilikler ge-
tirmekte, ayni zamanda kablosuz (wireless) teknolojisini gaz al-
gilama alaninda bircok Urlinline entegre etmektedir. Kablosuz
kontrol Unitesi ve dedektorleriyle de yatirim maliyetini azalt-
may! hedeflemektedir.

Siemens ve Enotec markalari basta olmak Uzere; cogu fabrika-
da isletiimesinde zorluklar yasanan “Firin intikal Gaz Analizi”
icin 6zel bir sistem tasarimi yaptik. Yurt ici ve yurt disinda farkli
fabrikalarda yaptigimiz bu uygulamada strdurulebilir 6lcim
kalitesini en Ust dlzeylere tasimakla birlikte, bakim icin harca-
nanis glctnd de minimum seviyeye indirdik. Bu sayede gunltk
rutin kontrollerle birlikte kaliteli ve gtvenilir 6lctim sistemlerini
musterilerimizle bulusturabildik.

Gasmet ve Durag gibi, Strekli Emisyon Olcim Sistemleri'ni
temel konu edinmis tedarikcilerimizin Grdnleriyle birlikte,
Tlrkiye'nin dort bir yanindaki genis servis agimizi birlestirerek;
musterilerimize ylksek verimli, strdUrulebilir hizmet sunmaya
devam ettik.

Genel olarak 2020 yilindan beklentiniz nasil? Bu yil i¢in he-
defleriniz ve genel stratejileriniz neler olacak?

2020 yihnin firmamiz icin degisim ve gelisim yili olacagina ina-
niyoruz. Teknik Hizmetler ekibimizin glclenmesi ve blylmesi
amaclyla yeniden yapilanma sUrecini baslattik. Ayni zamanda
genisleyen satis ekibimizle de musteri portféylmuzi genis-
letmeyi hedeflemekteyiz. Firmamizin kurulusundan itibaren
hedefledigi sekilde de calistigimiz alanlarda lider firma olma
yolunda ilerlemeye devam edecediz. GUgclenen iletisimimiz ve
teknik alt yapimizla da is ortaklarimizla yeni stratejilerimizi
olusturacagiz. 2020 yili firmamiz icin, 2019 yilinda ulastigimiz
basarilarimizin katlanarak artacagi bir yil olmasini hedefliyoruz
ve bu hedef cercevesinde calismalarimizi yapiyor olacagiz.

Sektorel olarak baktiginizda bu yil bizi nasil gelismeler
bekliyor?

2019 yilina giriste firmalarin yatirimlara cekimser yaklastiklari
bir yil olmustu. 2019 yilinin son 3 ayinda gézlemledigimiz kada-
riyla yatirnmlar bircok sektérde artacak, firmalarin ekonomiye
inanclarinin olacag bir yil olacagini dusinmekteyiz. 2020 yili
baslangicinda da takip ettigimiz projelerimiz ve potansiyelleri-
ne baktigimizda iyi bir yil olacagini 6ngérmekteyiz.
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and competence of our employees. Another important factor is the
strong ties we established with our business partners and their trust
and supports toward our company.

What are the developments of your company in this year, such
as investments, new products, launchings, etc.?

Our company make its greatest investment to its employees; in 2019,
our teams of Sales and Technical Services organized 36 training in total
in and out of the country. Such trainings are very important in terms
of professional development and competence, and in 2020, we plan
to continue such trainings. In all the sectors we operate, particularly
cement, energy, iron and steel, glass, and waste water, we organize
technical trainings for all our product ranges as was the case for our
end users in our projects commissioned in 2019. Having included
Technical Safety Gas Sensing System, Constant Emission Measuring
Systems, Process Gas Analysis Systems, and Combustion Technologies
in our product range, we collaborated with “LDI” Company in 2019.
We are the authorized solution partner of LDI in Turkey, the producer
of the systems determining, in real time, oil leakages (fuel oils, marine
diesel oils, crude oils, diesel, gasoline, kerosene, etc.) in water arising
from external or industrial process water by means of the state-of-the-
art technology wireless sensor.

Honeywell gas and flame sensing systems bring novelty to sensor
technologies with technological advancements as well as integrating
its wireless technology to many products utilizing the gas sensing
concept. It aims to reduce investment costs with its wireless control
unit and detectors.

We design a unique system for “Furnace Passage Gas Analysis” for
many factories, such as Siemens and Enotec brands, encountering
difficulties in workplaces. As well as taking the sustainable
measurement quality to higher levels by means of this application
utilized in various domestic and foreign factories, we lowered the
maintenance labor to a minimum level. Accordingly, we were able
to provide our customers with high quality and reliable measuring
systems along daily routine checks.

Along with the products of our suppliers dealing with Constant
Emission Measuring Systems, such as Gasmet and Durag, we combined
our large service network across Turkey, and continued providing our
customers with highly productive and sustainable service.

In general, what are your expectations in 2020? What are your
targets and general strategies for this year?

We believe that 2020 will be a year of changes and advancements
for our company. We have launched the reorganization process
for consolidation and growth of our team of Technical Services.
Meanwhile, we aim to expand our customer range along with
our growing sales team. As targeted since the foundation of our
company, we will resume our march to be the leading company
in every field of our activities. We will shape new strategies with
our business partners and our consolidated communication and
technical infrastructure. We aim and expect the year 2020 be a year
for our company in which our accomplishments of 2019 will be
doubled with the works scheduled for such a target.

What sectorial developments do you expect this year?

On the onset of 2019, companies were a little timid in making
investments. In consideration of the last quarter of 2019, we think
that investments will increase in many sectors, and this year, the
companies will trust to the economy. We anticipate that 2020 will
be a good year for our ongoing projects and our potential.
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