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Uretim ve deneyim
ayni cati altinda birlesti

ECF Mihendislik,

Alcak Gerilim Moduler Pano
iretimleri konusunda ABB Elektrik
ile is birligi anlasmasi yapt.
Yeni panolar ECF Mihendislik’in
Ankara Anadolu Organize Sanayi
Bslgesi’'nde bulunan 4000 m? alan
tizerine kurulu tesislerinde
gerceklesiyor.
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Creleceblen Sor

Akgansa Biyikcekmece Fabrikamizdan sonra
Canakkale Fabrikamiz ile Uluslararasi Beton Strdirulebilirlik Konseyi‘nden
‘Kaynaklarin Sorumlu Kullanimi Sirdirilebilirlik Belgesi‘ni almaya

hak kazandik.

KOLAY KURUYAN CASTABLE iLE
DEVREYE ALMA RiSKLERINIZDEN REME&SYD RY
KURTULURSUNUZ. KOLAY KURUYAN CASTABLE

¥ Blinyesindeki serbest suyun normal 151  LCC, ULCC betonlanindaki katilacak su v Yiksek sicakhklarda cok yiksek sicak

kiriiniin yansi gibi kisa bir zamanda oramni dnemli dlgide disirmek basma ve kinlma mukavemeti,
blnyeden atilmas, v Daha fazla akiskanhk (vayilma kolayhédi), " Matris etkilesimi,
v Blinyesinde kristal su bulundurmamas Calisma siiresini diizenlemek, v Mullite faz olusumunun kolaylasmasi,
sayesinde patlama, kabuk atma ve v Priz stresini ayarlamak ve kalip sdkme v Yiiksek refrakterlik,
catlama risklerini yok denilecek seviyede stiresini kontrol altinda tutabilmek, v Onemli Glciide enerji verimliligi
azaltmak " Su kiirii ihtiyacini ortadan kaldirmak, v Daha yiiksek asit ve oksidasyon direnci
v Kristal su fazlannin olmamasi kurutma v Oda sicakhiginda yas mukavemet v Gaz atadi ve cliruf ataginin ortadan
isilann da daha yiliksek gtzeneklilik saglamak, kalkmasi,
(gaz gegirgenligi) ve kolay s gecisi ¢ LC.Cve ULC.C betonlanna gére orta v Kimyasal ve fiziksel asinma dayarmimi,
saglamasi, sicaklhiklarda yeterli mekanik dayanim v Termal soklara dayamm.

saglamak,

AEIDELBERGCEMENT AK:AN% REMSAN, bir OZKOSEOGLU Grubu Gyesidic Ayazada Mahallesi Kemerburgaz Caddesi No:39
= 34396 SARIYER / ISTANBUL

+ telefon: 0(212) 289 06 95 (phx)
e-posta: remsan@remsan.com
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Organize Sanayl Bolgesi

PK. 13°CORUM
D U D U L U Tel+90. 364. 254 90 01
Fax:+90. 364, 254 90 04

www.duduoglu.com.tr
e-mail:dudusglu@duducalu.com.tr

Cimento - Beton ve Yeralti Kimyasallarinda

Steel Casting Industry and Trade Inc. Co.

*OZUM ORTAGIMIZ!

Beton Katki Maddeleri
- Yiuksek Performansli PCE icerikli Katkilar « Stper Akiskanlastiricilar
Mid-Range (Orta) Akiskanlastiricilar = Akiskanlastiricilar « Kalip Yaglari = Ozel Urtinler

Cimento Sanayi Konkasor Kirici Cekici
Cement Industry Hammer Crusher Parts

Cimento Katki Maddeleri
Oglitme Kolaylastiricilar « Erken Mukavemet Katkilan » Ge¢c Mukavemet Katkilari
Kalite Arttiricilar = Krom Indirgeyiciler

Yeralti Kimyasallan
Alkali ve Alkalisiz Priz Hizlandirici = Kivam Kontrol Katkilar:
TBM Kimyasallari « Prekast Segment Beton Katkilari

Ganel Midirik
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applied technologies

GRACE CONSTRUCTION & PACKAGING

GCP Uygulamal Teknolojiler ve Yaps Kimyasallan
hakkmda daha fazia belgi kin wel stemis ziyaret edin,

www.gcpat.com G
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INCOLAB ULUSLARARASI GOZETME SERVISLERI A.S
olarak surekll yenilenme, yeni teknolojileri takip etme kalite
politikamiz lle uyumiu olarak en yeni teknolojiye sahip iHA
(Insansiz hava araci) multikopteri digom ve degerlendirme
ekipman parkimiza kazandirmann gururunu yagamaktayiz.

Amacimiz, insansiz hava aracimiz ile sektére
daha hizli ve daha dogru sonuclar verebilmek.

Saha galigmalanmizda projelendirme igin gereken topodraiya
galigmalarinda arazinin sayisal dlgiminin manuel olarak
profesyonel gps ve total station ile yapildig hallerde kullanilan
zaman ve is gicinden tasarruf etmek amaci ile insansiz hava
araci kullanimina baglanmgtir.

Ekipman parkimizin en yeni Gyesi olan Insansiz hava aracimiz
ile 90,05 hassasiyet ile vermis oldugumuz hizmetlerin bazilan
asagidaki gibidir;

* Ortofoto Gretimi

» Sayisal yazey modeli retimi

» Sayisal arazi modeli Gretimi

# Stok Sahalan Hacim Hesaplamalar

MULTIKOPTERIMIZIN KULLANIM ALANLARI

« Ortofoto Harita ve Sayisal 3 boyutlu Arazi Modeli Uretimi,
» Kentsel dondsom alanlannin Slgimi ve envanterlerinin
gikartimasi,

* Mahalle veya kby yerlegim alanlannin haritalandinimasi,
ruhsat ve kagak yapi takibi, Cevre kirliligi takibi, dere i1slah
projeleri, insaal sahalannin izlenmesi,

* Yeni imara agilacak ve yol galigmasi yapilacak balgenin
planiama ve Gretim amach hizh sekilde 3 boyutlu sayisal
arazi modelinin dretilmesi, Yerlesim yeri ve arkeolojik kaz
Tarim arazileri Park ve bahgeler

* Blydk ingaat ve maden sahalan ile ¢6p toplama alanlarinin
halihazir ve 3B modellerinin olusturulmas, periyodik
izlenerek dekupaj - kibaj hesaplannin yapilmasi,

» Acik stok sahalannda stok hacim hesaplamalan.

MULTIKOPTERIMIZIN TEKNIK OZELLIKLERI

* 1-6 cm/piksel gézindriide ve +-2-8cm ortalama hataya
kadar konum duyarlligina sahiptir,

* Kalkig noktasindan 100 m yikseklikte, bindirme oranlarna
ve hiza gbre 100 hektara kadar harita Gretimi mdmkdandir.

» 45km/saat hiza kadar ¢ikabilir, 40km/saat rlzgarda harita,
60kmfsaal rGzgarda qbrintl alabilir.

DOGRU ANALIZ, KESIN SONUC

* Is Hijyeni Olclim ve Analizleri IR ED
* Emisyon & Hava Kalitesi / Imisyon Olciim ve Analizleri
" Maden « Ek 2 Kapsaminda Atik Analizleri

« Atik Camur ve Toprak Analizleri

Kati ve Sivi Yakitlar
Cimento Yapi Malzemeleri « Gubre

Pirina ve Biyokiitle

Su ve Atiksu Analizleri

@ <safta SABS

Mimar Sinan Mah, M Akif Ersoy Cad. Manolya Sok. 2/5 Yanmea 41740 Korfez / Kocaeli / TURKEY
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BEUMER Group: HeidelbergCement'te bulunan tam otomatik lastik tasima
sistemi, ikincil yakut olarak atik lastiklerin siirekli beslenmesini saglar.

Enerji Etkin Bir Alternatif

BEUMER Group: fully automated tyre transport system at
HeidelbergCement ensures continuous feed of waste tyres as secondary fuels.

An Energy-Efficient Alternative
BEUMER Group

Koronaviriis Pandemisi Siirdiiriilebilir Kalkinma Hedefleri Icin Firsat Olabilir
Coronavirus Pandemic May Be An Opportunity For Sustainable Development Goals

Rahmi Aydemir
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What Does The VUCA World Tell Us?
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Merhaba,

Tarihteki salginlardan farkli olarak 1rk, dil, din, zengin, fakir, giiclii, zayif, ayirt etmeyen Covid-19
pandemisi sonrast hayatimizda hicbir sey eskisi gibi olmayacak ve bu durum bizim ‘yeni normal’ ha-
yatimiz1 baslatt1.

Yeni normal 6zelinde bircok sektor, calisma alan1 ve seklini teknolojiye uygun olarak revize etmeye
basladi. Degisim sadece saglik ve ekonomi 6zelinde degil, politika, egitim, kiiltiir, sosyal hayat, is haya-
t1 ve dis ticaret iizerinde de etkili olmaya devam edecek. Bu siirecte sirketler, etkili bir yénetim sistemi
ile hizli bir sekilde dogru kararlar1 alip, finansal olarak giiclii kalabilmeliler.

Pandemi insanlarin, teknolojiyi kullanma ve ¢alisma sekillerini de temelden degistirdi. Gelismis en-
disstrilerde, calisanlarin ve liderlerin beklentileri degismeye basladikca titketim ve iletisim sekilleri
de degisecektir. Firmalarin risk ve firsat analizleri yaparak, calisanlarin ve miisterilerinin sagligini
koruyacak 6nemler dogrultusunda hizli aksiyon almasi bu siireci etkin yonetmelerini saglayacaktir.

Bu siirecin insanliga en biiyiik kazanimi, sosyal is birligi, empati, baskasini da diisiinmek, paylasmak,
uzlasmak, kendin icin istedigini baskasi icin de istemek, kiiciik seylerden mutlu olabilmek, 6zetle iyi
insan olmay1 6grenmek olacaktir. Bununla birlikte belirsizlikler karsisinda ¢evik olarak hizli eyleme
gecen firmalarin ayakta kalacagini gostermektedir.

Hepimizin bu siirecten 6grenerek, geliserek ve yeni firsatlar yaratarak ¢ikmasini diliyoruz.

Hello,

Unlike historical epidemics, after the Covid-19 which does not recognize race, language, religion, rich,
poor, strong, weak; nothing will be the same in our lives and this has started our ‘new normal’ life.

In the new normal, many sectors have started to revise their working area and shape in accordance with
technology. The change will continue to affect not only health and economy, but also policy, education,
culture, social life, business life and foreign trade. In this process, companies should be able to make the
right decisions quickly and remain financially strong with an effective management system.

Pandemic has fundamentally changed the way people use and work with technology. In developed
industries, as the expectations of employees and leaders begin to change, consumption and communication
patterns will change. By taking risk and opportunity analysis of companies, taking fast action in line with
the importance that will protect the health of employees and customers will enable them to manage this
process effectively.

The greatest achievement of this process to humanity will be social cooperation, empathy, thinking about
someone else, sharing, compromising, asking for whatever you want for yourself for the others as well,
being happy with the little things, and learning to be a good person in a nutshell. However, it shows that

firms that act swiftly in the face of uncertainties will survive.

We wish all of us to come out of this process by learning, developing and creating new opportunities.

Kiymet SAGLIK EROZ

fogml Stk £
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ECF MUHENDISLIK, ABB ELEKTRIK ILE PARTNERLiK ANLASMASI IMZALADI
ECF ENGINEERING SIGNED PARTNERSHIP AGREEMENT WITH ABB ELECTRIC

Awards 2019

Global Gypsur
Innovation of the Year

yarded |

Flube CA40F fluidiser

ECF Muhendislik sdrdurtyor oldugu Endustriyel Elektrik Sistem- In addition to the Industrial Electric Systems Engineering Bozzetto ﬁl‘UHP

leri MUhendislik ve Taahhut islerinin yaninda, ABB Elektrik Sa-
nayi A.S ile Uretimde is birligine girerek Algak Gerilim Moduler
Elektrik Panelleri imalati konusunda bayilik sézlesmesi imzaladi.
Sirket bu panelleri kendi 6z kaynaklari ile Ankara Anadolu Orga-
nize Sanayi Bolgesi'nde 4000 m? alan Uzerine insa ettigi tesisle-
rinde gerceklestirecek.

ECF Genel Koordinatérd Okan Erdeve, konuyla ilgili olarak
yaptigl aciklamada, yaklasik 2 yillik insaat strecinde her tir-
|0 sosyal ve ekonomik kosullara ragmen tesisi tamamlamanin
hakli sevincini ¢alisanlari ile birlikte paylastigini belirtti. Sirketin
gecmiste yapmis oldugu taahhut islerinde bu Urlnleri disaridan
tedarik ettigini bundan sonraki stregte ise kendi imal edecek-
leri bu sistemleri kullanacaklarini, bdylece tedarik zincirinde
onemli bir rol oynayan bu sistemlerle birlikte isverenlerine ve
muUsterilerine daha uygun fiyatlarla ve de daha kaliteli entegre
muhendislik ¢ézUmleri sunabileceklerini agikladi. Kendi taahhtt
hizmetleri icin Uretilecek panellerin yani sira, ABB Turkiye ve
ABB Global’'den gelecek siparigler igin de Uretim yapacaklarini
belirterek, hedeflerinin 5 yil icerisinde mihendislik ve Uretim ka-
pasitelerini maksimum seviyeye ulastirip 6nce ABB Turkiye'de
lider ve ardindan ABB Global’de énemli bir tedarikgi olmak iste-
diklerini belirtti. Sirket, ilk etapta ABB Urlin segmenti igerisinde
yer alan Uluslararasi Tip Test Sertifikasi'na sahip System Pro-E,
Artu ve 1S2 modular pano imalatlarini gergeklestirecek.

16/ CEMENTURKCOMTR # MAYIS-HAZIRAN

and Contracting works, ECF Engineering has entered into a
cooperation with ABB Elekirik Sanayi A.$ in production and
signed a dealership contract for Low Voltage Modular Electric
Panels Manufacturing. The company will realize these panels
with its own resources in its facilities built on an area of 4000 m?
in Ankara Anadolu Organized Industrial Zone.

ECF General Coordinator Okan Erdeve stated in his statement on
the subject that he shared his rightful joy of finishing the facility
with his employees in spite of all social and economic conditions
in the construction process of nearly 2 years. He explained that
the company has supplied these products from the outside in
its past contracting works, and that they will use these systems
that they will manufacture in the future, so that they can offer
more affordable prices and integrated engineering solutions to
our employers and customers with these systems, which play an
important role in the supply chain. In addition to the panels which
will be produced for their contracts, they expressed that they will
make production for the orders coming from ABB Turkey and
ABB Global and their target is to bring their engineering and
production capacities to maximum level in 5 years and become
leader in ABB Turkey and then an important supplier in ABB
Global. In the first place, the company will manufacture System
Pro-E, Artu and IS2 modular panels with the International Type
Test Certificate in the ABB product segment.

Global Gypsum tarafindan dizenlenen

térende “Yilin Inovasyon Markasi” 6diiliine

Bozzetto Group layik gorildad.

Global
Gypsum
Innovation

www.bozzetto-group.com
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“Beton Hikayeler”, betonun giinlitk yasamda oynadigi hayati rol hakkinda farkindalig1 artirmay: amagla-

YENi KURESEL
KAMPANYA BETONUN
ONEMi KONUSUNDA

FAR KI N DALI K Kampanya, betonun giinlitk yasama nasil katkida bulundugunu, degisikligin kolaylastiricis1 olarak be-

YAR ATM AYI AM AGLIYOR tonu ve diinyadaki betonun yaratici kullanimlarini da iceren bir dizi farkli tema araciligiyla ‘Betonun

Hikayesi'ni anlatarak halkin katilimini saglamay1 amaclhiyor. GCCA, djjital iiyeleri dogrudan sosyal medya
N EW G LO B AI_ c AIVI PAI G N platformlar1 araciligiyla halkin ilgisini cekmek icin kullanacak. Ek temalar 2020 boyunca devam edecek ve
AIMS TO RAISE

AWAR E N ESS 0 F TH E ‘Concrete Stories’ a major new global communications campaign, which aims to increase awareness of the vital
IM Po RTAN c E 0 F co N CR ETE role concrete plays in everyday life, has been launched. The campaign, which is being directed by the Global

Cement and Concrete Association (GCCA) and its member companies around the world, was launched at a

yan yeni bir kiiresel iletisim kampanyasi. Kiiresel Cimento ve Beton Dernegi (GCCA) ve diinya capin-
daki iiye sirketleri tarafindan yiiriitiilen kampanya, Briiksel, Belcika'daki bir etkinlikte, kiiresel olarak
cimento ve beton endiistrisinden sorumlu Genel Miidiirler toplantisinda baslatild.

CEMENT SECTOR IS WAITING FOR SUPPORT

cimento ve beton endiistrisinin iklim degisikligi sorununu ¢6zmede oynayacagi 6nemli role odaklanacak.

THE 33% INCREASE IN EXPORTS
MUST BE MAINTAINED

meeting of Chief Executives from the cement and concrete industry globally at an event in Brussels, Belgium.

GCCA (Global Cement and Concrete
Association), ‘Beton Hikayeleri’ni
anlatma kampanyasi ile yil boyu
tanitim programini baglatti.

The campaign aims to engage members of the public by telling the ‘Story of Concrete’ through a number of

different themes including how concrete contributes to everyday life, concrete as an enabler of change, and

creative uses of concrete around the world. The GCCA will use digital content to engage members of the Tirk cimento sektériiniin uluslararasi temsilcisi Tiirkiye Cimento Miistahsilleri Birligi (TCMB) 2020 yilinin ilk 5 ayinda

¢imento ihracatinin %33 artarak 13 milyon tona, ihracat gelirinin ise %16,7 artisla 447 milyon dolara ¢iktigini acikladi. 2020
yil Ocak-Mart déneminde bir énceki yilin dénemine gére Uretimde %10,4; i¢ satislarda %0,6’lIk artis kaydedildi.

GCCA kicks off year-long outreach
programme with campaign to tell
‘Concrete Stories’.

public directly via social media platforms. Additional themes will run throughout 2020 and will focus on the
important role the cement and concrete industry will play in addressing the challenge of climate change.

GIMENTO VE BETON ENDUSTRISI BIYOLOJIK GESITLILIK PERFORMANSINI ARTIRMAYI HEDEFLIYOR

GCEMENT AND CONCRETE INDUSTRY TARGETS IMPROVED BIODIVERSITY PERFORMANCE

GCCA (Global Cement and Concrete Association) yeni siirdirilebilirlik yénergelerini baslatiyor
ve 6nde gelen kiiresel is dogasi koalisyonuna katiliyor.

GCCA launches new sustainability guidelines and joins leading global business nature coalition

Global Cimento ve Beton Birligi (GCCA) endUstrideki tag ocaklarinin
biyolojik cesitlilik performansini daha da artirmayr amaglayan yeni ki-
lavuzlar yayinladi. Yonergeler, Derneg@in SurdUrulebilirlik Sart’nin uy-
gulanmasini destekliyor ve GCCA Uyesi sirketlerin biyolojik cesitlilik
yonetimi ve tas ocaklarinin rehabilitasyonundaki genel performansini
artirmak igin ortak bir cabay temsil ediyor. Uye sirketler, temel perfor-
mans gostergelerine (KPI) karsi ilerlemeyi rapor etmek icin bir cerge-
venin yani sira Uzerinde anlagsmaya variimis iyi uygulamalari yapmak
icin yonergeleri kullanacak.

Ekstraksiyon faaliyetinin etkisini en aza indirmek, kuresel olarak ¢i-
mento ve beton endustrisi igin énemli bir éncelik. Rehabilitasyon ve
hafifletme yoluyla yeni yasam alanlari olusturmak zaten birgok Ulkede
uygulamaya konuldu ve GCCA’nin yeni ydnergeleri bu uygulamalarin
sektdr genelinde daha genis bir sekilde benimsenmesini destekleme-
ye yardimci olacak.

Yeni yonergelerin kapsadigr 6ncelikli alanlar arasinda, ¢ikarma faali-
yetleri sona erdiginde sitelerin gelecekteki kullanimi igin sosyal, eko-
nomik ve cevresel hususlarin dahil edilmesi ve ilgili yasal gereklilik-
ler yer almaktadir. Kilavuzlar ayrica, bir tag ocaginin émrt boyunca
muUmkdn olan en iyi uygulama olarak asamall rehabilitasyonun uy-
gulanmasini savunmaktadir. Paydagslarin katilimi ve istisaresi de tum
asamalarda onerilmektedir ve rehabilitasyon ile biyogesitlilik planlari-
nin yeni sahalarda c¢ikarma faaliyetlerinin baslamasindan énce uygu-
lanmasinin saglanmasi da 6nerilmektedir.

18/ CEMENTURK.COMTR # MAYIS-HAZIRAN

The Global Cement and Concrete Association (GCCA) has today
published new guidelines aimed at further improving the biodiversity
performance of the industry’'s quarries. The guidelines support the
Association’s Sustainability Charter implementation and represent a
collaborative effort by GCCA member companies to improve overall
performance in biodiversity management and the rehabilitation of
quarries. Member companies will use the guidelines to implement
agreed good practices as well as a framework for reporting progress
against Key Performance Indictors (KPIs).

Minimising the impact of extraction activity is an important priority
for the cement and concrete industry globally. Creating new habitats
through rehabilitation and mitigation is already established practice in
many countries, and the GCCA'’s new guidelines will help to support
the wider adoption of these practices across the sector.

Among the priority areas covered by the new guidelines are the
inclusion of social, economic and environmental considerations for
the future use of the sites once extraction activity ceases as well as
relevant legislative requirements. The Guidelines also advocate for
the application of progressive rehabilitation where possible as good
practice during the lifetime of a quarry. Stakeholder involvement and
consultation is also recommended at all stages, as is the practice of
ensuring rehabilitation and biodiversity plans are in place before the
commencement of extraction activities at new sites.

Turkish Cement Manufacturers Association (TCMB) which is the international representative of Turkish cement sector announced
that the cement exports increased by 33% of in the first five months of 2020 and raised to 13 million tons, while the export
revenue increased by 16.7% and raised to 447 million dollars. In January-March period of 2020, an increase of 10.4% was
recorded in production and 0.6% in domestic sales when compared to the previous year.

Tiirkiye Cimento Miistahsilleri Birligi (TCMB), Tiirk cimento
sektoriiniin 2020 yilinin 5 aylik ihracati ile 2020 Ocak-Mart ay1
iiretim ve satis rakamlarini acgikladi. 2020 yili Ocak-Mart done-
minde Tiirk ¢cimento sektoriiniin iiretimi gecen yilin ayn1 dénemi-
ne gore %10,47liik artisla 12,6 milyon tona c¢ikti. Yilin ilk ¢ ayinda
¢imento sektdriiniin i¢ satiglari ise gecen yilin ayn1 dénemine gére
0.6'lik artisla 9 milyon tona yiikseldi.

2020 yilimin ilk 5 ayinda ise sektoriin toplam ihracat miktar1 %33
oraninda artarak 13 milyon ton gerceklesti. Thracat geliri ise %16,7
artisla 447 milyon dolar oldu. Ayn1 dénemde ¢imento ihracati %
34 aratarak 6,1 milyon tona, klinker ihracati ise %32 artarak 6,9
milyon tona yiikseldi. Thracat yapilan iilkelerede ilk 10 icindeki
tiim iilkelerde artis kaydedilirken ihracat miktar1 en cok artan iilke
Ukrayna oldu. Bu iilkeyi Togo ve Romanya izledi.

fhracatta planlananin iizerinde gériilen artisin uluslararasi reka-
bette umut verici oldugunu belirten Tiirkiye Cimento Miistahsille-
ri Birligi Yonetim Kurulu Baskani Dr. Tamer Saka, konuya iliskin
su degerlendirmeyi yapti: “Sekt6r olarak yilin ilk déneminde pan-
demi nedeniyle i¢ pazarda daralma yasamazken, ihracatta yilin ik 5
ayinda iyi bir performans sergiledik. Planlananin iizerinde gormiis
oldugumuz bu artis uluslararasi rekabette umut verici. Sektériin
uluslararas: rekabette kazandig1 ivmeyi koruyarak iilkemize doviz
girdisi ve istihdam giivencesi saglamaya devam etmesi icin ekono-
mik 6nlemlerle desteklenmesi nemli.

2019 yilinda Vietnam’dan sonra diinyanin en biiyiik ikinci ¢imen-
to ve klinker ihracatcisi olarak Avrupa’nin birinci, diinyanin 6'nci
biiyiik iireticisi konumundayiz. Yilin ilk yarisindaki ihracat perfor-
mansinin biitlin yila yayllmasi durumunda sektériimiiz ihracatta
birinci siraya ¢ikabilir.”

Turkish Cement Manufacturers Association (TCMB), has announced the export
figures of the first 5 months of 2020 and the production and sales figures from
January to March of 2020 of the Turkish Cement sector. In the January-March
period of 2020, the production of the Turkish cement industry increased by
10.4% compared to the same period of the previous year and reached 12.6 million
tons. In the first three months of the year, the domestic sales of the cement
industry increased by 0.6 percent to 9 million tons compared to the same period
of the previous year.

In the first 5 months of 2020, the total export amount of the sector increased by
33% to 13 million tons. Export revenue became $ 447 million with an increase
of 16.7%. In the same period, cement exports increased by 34% to 6.1 million
tons and clinker exports increased by 32% to 6.9 million tons. While an increase
was recorded in all countries in the top 10 in the countries to which exports
were made, the country with the highest increase in exports was Ukraine. This
country was followed by Togo and Romania.

Stating that the increase in exports beyond the planned level is promising
international competition, Turkish Cement Manufacturers’ Association
Chairman Dr. Tamer Saka made the following assessment on the subject: “As the
sector, we did not shrink in the domestic market due to the pandemic in the first
period of the year, while we performed well in exports in the first 5 months of the
year. This increase we have seen above the planned is promising in international
competition. It is important to support the sector with economic measures in
order to continue to provide foreign currency input and employment security
to our country while maintaining the momentum gained in international
competition.

As the second largest cement and clinker exporter in the world after Vietnam in
2019, we are the first producer in Europe and the 6th in the world. In case the
export performance in the first half of the year spreads to the whole year, our
sector may rank first in exports. ”
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iSTON HADIMKOY FABRIKASI, “ALTIN” SEVIVESINDEKI
cSC SURDURULEBILIRLIK BELGESINi ALDI

ISTON HADIMKOY PLANT RECEIVES CSC SUSTAINABILITY
CERTIFICATE AT “GOLD” LEVEL

Tirkiye Hazir Beton Birligi'nin belgelendirme kurulusu olan KGS, yaptigi denetimler sonucunda iBB istiraki ISTON'un Hadimkéy
Fabrikasr'na CSC belgesi verdi.

KGS, the certification body of Turkey Ready Mixed Concrete Association awarded Hadimkdy plant of ISTON, an affiliate of the
Municipality of istanbul with the CSC certificate as a result of the performed inspections.

Tiirkiye Hazir Beton Birligi (THBB)
“Kaynaklarin =~ Sorumlu  Kullanimi

Turkey Ready Mixed Concrete Association
(TRMCA) is continuing its efforts intensively

Sistemi’nce belgelendirmek iizere bas- ULUSLARARAS| BETON SURDURULERILIRLIK KOMSEYI (CSC) devoted to the companies applying for certification

o KAYNAKLARIN SORUMLU KULLANIMI BELGE « . - S
vuran firmalara yonelik calismalarina —HH (GOLD) SERTIFIKA rﬁnﬁ?mmg SSTEME  amely “Responsible Use of Resources System’.
|

S AN 3000

yogun bir sekilde devam ediyor. Bu
dogrultuda, Istanbul Biiyiiksehir Bele- ur
diyesinin istiraki ISTON Istanbul Beton ]
Elemanlar:1 ve Hazir Beton Fab. San. ve

Tic. AS, Hadimkoy Fabrikasinin CSC

Belgelendirmesi i¢in bagvuruda bulun-

du. CSChnin Belgelendirme Kurulusu

olan KGS tarafindan yapilan denetim-

ler sonucunda ISTON Hadimkoy Fab-

rikasi, “Altin” belge almaya hak kazandi.

Belgenin takdimi i¢in 2 Haziran 2020

tarihinde ISTON'da bir téren diizen-

lendi. Bu belge Avrupa Hazir Beton Birligi (ERMCO) ve THBB Baskan1 Yavuz
Isik tarafindan Istanbul Biiyiiksehir Belediyesi Baskan: Ekrem Imamoglu ve
ISTON Genel Miidiirii Ziya Gokmen Togay’a takdim edildi.

Térende konusan Istanbul Biiyiiksehir Belediye Baskani Ekrem Imamoglu,
“Biitiin arkadaslarimiz ¢ok titiz calismislar, gerekeni yerine getirmisler. Siir-
diiriilebilirlik kavraminda “Altin” belgesini almanin ne kadar 6nemli oldugunu
ERMCO ve THBB Baskan1 Yavuz Isik dile getirdi. Bu uzun siireli bir ¢calisma-
nin {iriini. Yaklasik 1 yila yakindir arkadaslarimizin bu siireyi ¢ok iyi yonettik-
lerini gérityorum. Bu titizligin 6diiliinii almaktan keyif duyuyoruz. ISTON'un
sorumlulugunu bu belge bitytitmiistiir.” dedi.

Isik: “CSC Belgelendirme Sistemi ile iireticilerimizin siirdiiriilebilirlik
konusunda gostermis oldugu hassaslik ve cabalar tiim diinyaya goste-
rilebiliyor”

Torendeki konusmasinda siirdiiriilebilirlik belgelendirmeleriyle ilgili deger-
lendirmelerde bulunan Avrupa Hazir Beton Birligi (ERMCO) ve THBB Baska-
n1 Yavuz Isik, “Bircok sektorde oldugu gibi ‘siirdiiriilebilirlik’ konusuna biiyiik
Onem veriyoruz. Siirdiiriilebilirligi, ekonomik biiyiimenin cevresel ve sosyal
bir denge icerisinde ele alinmasi ve bu siirecte dogal kaynaklarin etkin, sorum-
lu ve limitli kullaniminin saglanmasi olarak tanimlayabiliriz. Beton Siirdiirii-
lebilirlik Konseyi (CSC), beton ve onun en énemli iki bileseni olan ¢imento
ve agrega malzemeleri icin ‘Kaynaklarin Sorumlu Kullanimi Belgelendirmesi’
sistemi sunmaktadir. Bu Belgelendirme Sistemi ile iireticilerimizin siirdiiriile-
bilirlik konusunda géstermis oldugu hassaslik ve ¢abalarin; giivenilir, bagim-
s1z, verilere dayanan bir belgelendirme siireci ile tiim diinyaya gosterilebilmesi
saglandi. Bugiine kadar diinya genelinde iiretim tesislerine 4 yilda toplam 587
lisans hakki verilmis ve 360 tesisin belgelendirmesi yapilmistir. Tiirkiye'de ise
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Accordingly, ISTON Istanbul Beton Elemanlar:
ve Hazir Beton Fab. San. ve Tic. AS, which is an
affiliate of Istanbul Metropolitan Municipality
applied for certification of Hadimkdy Factory.
As a result of the audits carried out by KGS, the
Certification Body of CSC, ISTON Hadimkéy Plant
was entitled to receive a “Gold” certificate.

A ceremony was held in ISTON on 2 June 2020 for

the presentation of the document. This document

was presented to the President of Istanbul

Metropolitan Municipality Ekrem fmamoglu and

ISTON General Manager Ziya Gékmen Togay
by Yavuz Isik, the President of the European Ready-Mixed Concrete
Association (ERMCOQO) and THBB.

Speaking at the ceremony, Istanbul Metropolitan Municipality Mayor Ekrem
Imamoglu said, “All our friends worked very meticulously, and they did what
was necessary. ERMCO and THBB President Yavuz Isik expressed how
important it is to get the “Gold” certificate in the concept of sustainability.
This is the product of a long-term study. For about 1 year, I see that our
friends manage this period very well. We enjoy receiving the reward of this
meticulousness. This document has increased the responsibility of ISTON. ”

Isik: “With the CSC Certification System, the sensitivity and efforts
of our manufacturers regarding sustainability can be shown to the
whole world”

Commenting on sustainability certification in his speech at the ceremony,
European Ready-Mixed Concrete Association (ERMCO) and THBB
President Yavuz Isik said, “As in many sectors, we attach great importance
to the subject of ‘sustainability’. We can define sustainability as addressing
economic growth in an environmental and social balance and ensuring
efficient, responsible and limited use of natural resources in this process.

The Concrete Sustainability Council (CSC) provides a ‘Responsible Use of

Certification’ system for concrete and its two most important components,
cement and aggregate materials. With this Certification System, the
sensitivity and efforts of our manufacturers on sustainability can be shown to
the world through a reliable, independent, data-based certification process.
To date, 587 licenses have been granted to production facilities worldwide in
4 years, and 360 facilities have been certified. In Turkey, 4 cement factories
and 5 cement plant have been included in the Responsible Use of Resources

GHRYSU'@AMA 100 EL TECHNUI.UEY
nghten your cllnkér fal:tnr
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4 cimento fabrikasi ve 5 beton tesisi, Kaynaklarin Sorumlu Kullanimz sistemi-
ne dahil olarak bu degerli belgeyi alabilmistir. Birligimiz tiyesi ISTON’un Ha-
dimkdy Tesisi de su anda en {ist belgelendirme seviyesi olan “Altin” seviyesin-
de “Kaynaklarin Sorumlu Kullanim: Belgesi” almaya hak kazanarak bu basari
hikayesinde yerini almistir.” dedi.

Térende konusan ISTON Genel Miidiirii Ziya Gokmen Togay, kaynaklarin
sorumlu kullanimu ile bahsedilen siirdiiriilebilirlik kavraminin aslinda ekolo-
jik, ekonomik ve sosyal boyutlar1 da kapsayan biitiinsel bir yaklasim oldugu-
nu dile getirerek “Goreve geldigimiz giinden itibaren tiim kaynaklarin verimli
kullanimini hedefleyerek yonetimsel, cevresel, sosyal ve ekonomik iyilestirme
vizyonumuzu ortaya koyduk. Bu baglamda miisteri, tedarikgi, taseron, calisan
gibi biitiin paydaslarimizin sorumlulugunu iizerimizde hissederek operasyo-
nel verimlilik basta olmak iizere tasarruf, tasarim, satin alma, satis kanallari,
is saglig1 ve giivenligi ve sosyal sorumluluk alanlarinda bircok projeyi hayata
gecirdik. Bu vizyonumuz ile yaptigimiz calismalar neticesinde Uluslararas: Be-
ton Siirdiiriilebilirlik Konseyi Kaynaklarin Sorumlu Kullanimi Belgelendirme

system and became able to obtain this precious document. The Hadimkoy
Plant of ISTON which is a member of our Association, has also been included
in this success story by qualifying for the “Responsible Use of Resources” at
the “Gold” level, which is currently the highest certification level. ”

Speaking at the ceremony, ISTON General Manager Ziya Gékmen Togay
stated that the concept of sustainability mentioned with the responsible
use of resources is actually a holistic approach that includes ecological,
economic and social dimensions and added “We have demonstrated our
vision of administrative, environmental, social and economic improvement
by targeting the efficient use of all resources from the day we took office.
n this context, by feeling the responsibility of all our stakeholders such as
customers, suppliers, subcontractors, employees, we have implemented
many projects in the fields of operational efficiency, savings, design,
purchasing, sales channels, occupational health and safety and social
responsibility. As a result of our efforts with this vision, we were entitled
to receive the “Gold” certificate in the International Concrete Sustainability

Sisteminde “Altin” sertifikay1 almaya hak kazandik.” dedi.

Council for Responsible Use of Resources Certification System.

5 GIMENTO SIRKETI AYNIGATI ALTINDA TOPLANDI
5 CEMENT COMPANIES GATHERED UNDER THE SAME ROOF

OYAK, halka acik durumda olan 5 ¢cimento sirketini, “Oyak
Cimento” adi altinda bir araya getirdi. Bu birlesme ile sirke-
tin yurt ici ve disi planlari ile cimento sektériine dair hedef-
leri ayni cati altinda toplandi.

OYAK, uyelerine surdurdlebilir yiksek nema saglama hedefi
dogrultusunda halka agik 5 sirketi; Adana Cimento, Bolu Cimen-
to, Aslan Cimento, Unye Cimento ve Mardin Cimento’yu, “OYAK
Cimento Fabrikalari A.$.” adi altinda birlestirdi. 2019 yilinin son
geyreginde birlesme gérlismelerine baglayan 5 ¢cimento firmasi
15 Mayis 2020 itibariyla OYAK Cimento markasi altinda faaliyet-
lerine devam edecek. Atilan bu énemli adimla Cimento Beton
Kagit Grubu’'nun uluslararasi finansal piyasalara erigsim olanak-
larini daha da artirmayi hedefleniyor.

Konuyla ilgili degerlendirmede bulunan OYAK Genel Muduri
Stleyman Savas Erdem, kurum olarak uluslararasi finansal piya-
salara yon veren stratejik sektérlerde, kiresel ¢capta milli Uretim
guclne sahip 6ncl oyuncu olmanin dneminin farkinda olduklari-
ni belirterek, “Bu noktada, grubumuzun ve tlkemizin hedeflerine
katki saglayacak hamleleri arka arkaya hayata gegiriyoruz. Bes
sirketimizi tek c¢ati altinda birlestirerek, grubumuzun istikbaline
yeni bir ufuk ¢iziyoruz. Karlilik ve strdurUlebilir blyime hedef-
lerimiz dogrultusunda ¢nemli bir adim atiyoruz. Bu gelismenin
grubumuz ve Ulkemiz ekonomisine fayda saglayacagina inani-
yor, Uyelerimizin birikimlerini dogru hamlelerle degerlendirirken,
yabanci ortaklarimiz ile beraber milli ekonomiye katki saglamayi
hedefledigimizi ifade etmek istiyorum.” dedi.

OYAK, 2018 yilinda dunyanin en blyUk ¢imento sirketlerinden
Taiwan Cement Company ile yaptigi ortaklikla ve 2019 yilinda
da Avrupa’nin en buyUk ¢imento markalarindan CIMPOR'u bin-
yesine katarak, sektérde bircok basariya imza atmisti.
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OYAK brought together 5 publicly-held cement companies under
the name of “Oyak Cement”. With this merger, the domestic and
international plans of the company and the targets of the cement
sector were gathered under the same roof.

OYAK, in line with its target to provide its members with sustainable high
humidity, has merged 5 public companies; Adana Cement, Bolu Cement,
Aslan Cement, Unye Cement and Mardin Cement, under the name
“OYAK Cement Factories Inc.”. 5 cement companies that started merger
negotiations in the last quarter of 2019 will continue their activities under
the brand of OYAK Cement as of 15 May 2020. With this important step,
it is aimed to further increase the access opportunities of the Cement
Concrete Paper Group to the international financial markets.

Stleyman Savas Erdem, the General Manager of OYAK, who made an
assessment on the subject stated that as an institution they are aware of
the importance of being a leading player with global national production
power in strategic sectors that guide international financial markets and
added “At this point, we realize the moves that will contribute to the goals
of our group and our country. It unites our five companies under one
roof, drawing a new horizon for the future of our group. We are taking an
important step towards our profitability and sustainable growth targets. |
believe that this development will benefit the economy of our group and
our country, and | want to express that we aim to contribute to the national
economy with our foreign partners while evaluating the savings of our
members with the right moves.

OYAK has accomplished many successes in the sector by partnering
with Taiwan Cement Company, one of the largest cement companies
in the world in 2018, and by incorporating CIMPOR, one of the largest
cement brands in Europe in 2019.
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CEiS, DELOITTE TURKIVE I§ BIRLIGI ILE “YENI KORONAVIRUSUN
TURK CIMENTO SEKTORUNE ETKILERI RAPORU’NU” HAZIRLADI

CEIS, PREPARED THE REPORT “IMPACTS OF NOVEL CORONAVIRUS ON THE
TURKISH CEMENT INDUSTRY “IN COOPERATION WITH DELOITTE TURKEY

Cimento Endiistrisi isverenleri Sendikasi (CEIS), Covid-19
salgininin Tiirk Cimento sektoriine yansimalarini degerlen-
dirmek amaciyla Deloitte Tiirkiye is birligiyle “Yeni Korona-
viriisiin Tiirk Cimento Sektdriine Etkileri” baglikli bir rapor
hazirladi.

Sektorde faaliyet gosteren sirketlerin tamamina yakininin iiyesi oldugu
Cimento Endiistrisi Isverenleri Sendikas1 (CEIS), Deloitte Tiirkiye is bir-
ligiyle hazirladig: raporla, koronaviriisiin Tiirk Cimento sektorii tizerin-
deki etkilerini mercek altina aldi. Raporda, salginin yarattig: belirsizlikte
tahminler yaparak siireci yiiriitmeye calismak yerine, risk ve firsatlarin ta-
nimlanip bunlarin varabilecegi muhtemel sonuclar iizerinde hazirliklarin
yapilmas: tavsiye ediliyor.

Salgin oncesinde sektdrde toparlanma beklentilerinin olduguna yer ve-
rilen raporda, koronaviriis krizinin, gecmisteki krizlerden farkli oldugu
belirtiliyor. Yeni koronaviriisiin Tiirkiye'de yarattig: etki icin “Gecikme-
li Toparlanma” ve “Uzun Siireli Daralma” olmak iizere iki farkli senaryo
iizerinde duruluyor. Gecikmeli toparlanmada, Tiirkiye'de yurt i¢i ¢cimento
talebinin son iki yildakine benzer sekilde bir daralma gostereceginin dii-
siiniildiigii ifade ediliyor. Uzun siireli daralma senaryosunda ise salginin
diinyanin dort bir yanina yayilmasi, sokaga ¢ikma yasaklarinin uygulan-
mas1 ve tiretimin durmas: gibi olasiliklar esliginde “cimento sektériiniin
2020 yilin1 %90 olasilikla %20'nin iizerinde daralmayla kapatabilecegi he-
saplanmaktadir” tespiti yer aliyor.

Kapasite kullaniminda verimlilige odaklanilmalx

ABD ve Cin basta olmak iizere, gerek serbest piyasa ekonomisinin doga-
s1 geregi gerceklesen birlesme-devralmalarla, gerekse merkezi planlama ve
devlet eli ile diinya geneli cimento endiistrisinde konsolidasyon calismalari-
nin Tiirkiye'de de degerlendirilmesi gereken bir uygulama oldugunun altin1
cizen raporda, 2019 yilinda ¢cimento i¢in kiiresel kapasite kullanim orani or-
talamas1 %57 diizeyinde iken, Tiirkiye’de bu oranin %40 tahmini degerinde
oldugu, bu cercevede, 6zellikle ABD’de son birkac yilda gerceklesen, Cin’in
ise 2020 yili sonuna kadar tamamlamay: planladig1 ¢imento sektoriindeki
oyuncu degisimlerini iyi takip etmek gerektigi belirtiliyor.

Ihracattaki giiciimiizii korumak icin ilave aksiyonlar alinmalx

Rapora iliskin degerlendirmede bulunan CEIS Yoénetim Kurulu Baskani
Suat CALBIYIK: “Tiim diinyayr derinden etkileyen Covid-19 salgininin
Tirk Cimento sektori tizerindeki ekonomik, yonetsel ve hukuki etkilerini
tartismak ve dogru bir yol haritasi iizerinde ilerleyebilmek amaciyla Deloitte
Tiirkiye ile is birligine giderek, “Yeni Koronaviriisiin Tiirk Cimento Sekté-
riine Etkileri” baglhikli bir rapor hazirladik. Rapor, icinden gectigimiz zorlu
siirece iliskin hem kiiresel 6lcekte hem de Tiirkiye 6zelinde énemli tespitler
iceriyor. Raporun genelinde yeni koronaviriisiin, ekonomik temellerden
kopuk dogast ile is diinyasinda alisageldigimiz hesaplari bozma egiliminde
oldugu goriiliiyor. Salginin etkileri ile miicadele ederken, i¢ ve dis pazarlar
icin ilave aksiyonlar alinmasi gerekliligi 6ne ¢ikiyor. Bu dogrultuda, 6zellik-
le ihracattaki giictimiizii korumak icin ilave aksiyon planimizi hizlica belir-
lememiz ve adimlarimizi hizlandirmamiz gerektigini goriiyoruz.” dedi.

Cement Industry Employers’ Association (CEIS), prepared
a report titled as"The Impacts of Novel Coronavirus on the
Turkish Cement Industry” in cooperation with Deloitte Turkey
in order to assess the implications of the Covid-19 pandemic on
Turkish cement sector.

The Cement Industry Employers Union (CEIS), of which almost all of the
companies operating in the sector are members, has underlined the effects
of coronavirus on the Turkish cement sector with the report prepared in
cooperation with Deloitte Turkey. In the report, instead of trying to run the
process by making predictions about the uncertainty caused by the outbreak,
it is recommended to identify the risks and opportunities, and to make the
preparations with regard to the possible consequences they may have.

In the report, which includes the expectations of recovery in the sector
before the pandemic, it is stated that the coronavirus crisis is different from
the previous crises. Two different scenarios namely “Delayed Recovery” and
“Long Term Contraction” are highlighted regarding the impact of the novel
coronavirus in Turkey. In delayed recovery it is thought that the domestic
demand of cement in Turkey will demonstrate a contraction like in the previous
two years. In the long-term contraction scenario, it is predicted that the cement
sector can close 2020 with a contraction of over 20% with a probability of 90%,
with the possibilities such as the spread of the epidemic around the world, the
implementation of curfews, and the cessation of production.

Efficiency should be focused on capacity utilization

While it is underlined in the report that the global consolidation efforts in
cement industry carried out via the mergers &amp; acquisitions mainly
occurring in USA and China as a result of the nature of the free market
economy as well as via both central planning and by governments should also
be considered in Turkey, it is also expressed that while the global capacity
utilization rate for cement was around 57% in 2019, this rate was estimated as
40% in Turkey, and in this context, it is essential to follow the player changes
in the cement sector which were observed in USA in the recent years and
scheduled for completion by the end of 2020 by China.

Additional actions should be taken to maintain our strength in exports
Commenting on the report, CEIS Chairman of the Board Suat CALBIYIK
spoke as follows: “In order to discuss the economic, administrative and legal
impacts of the Covid-19 epidemic, which deeply affect the whole world, on
the Turkish Cement sector and to proceed on a correct road map. we made a
cooperation with Deloitte Turkey and prepared a report named “The Impacts
of Novel Coronavirus on the Turkish Cement Industry”. The report, contains
important remarks on the challenging process we are going through both
on a global scale as well as particularly Turkey. Throughout the report, the
new coronavirus tends to distort the accounts we are familiar with in the
business world, due to its nature disconnected from the economic world.
While fighting the effects of the pandemic, it is necessary to take additional
actions for domestic and foreign markets. In this regard, we see that we need
to quickly determine our additional action plan and accelerate our steps in

order to maintain our strength in exports.”.
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TOZ VE DOKME HAMMADDE KULLANILAN
SEKTORLER iCiN TEK PLATFORM POWDER-TECH

POWDER-TECH IS THE ONLY PLATFORM FOR INDUSTRIES

THAT USE POWDER AND BULK RAW MATERIALS

Yilda ortalama yiizde 2 biiyiiyerek 113 milyon tonluk bir liretim kapasitesine ulasan diinya hammadde isleme sektérti,
uretim ve dagitim sureclerine iliskin son teknolojileri Powder-Tech Fuar’'nda sergileyecek. 20 bini askin sektér
profesyonelinin ziyaret etmesi beklenen fuar cimentodan seramik sektériine, kimyadan ilaca ve hububattan gidaya
kadar bircok enduistrinin lretim siireclerinde yer alan makinelerin tamamina tek cati altinda ulasma imkani sunacak.

The world raw material processing industry, which has grown on average by 2 percent annually, reaching a production
capacity of 113 million tons, will exhibit the latest technologies regarding production and distribution processes at
Powder-Tech Fair. The fair which is expected to be visited by more than 20 thousand industry professionals will provide
the opportunity to reach all the machines involved in the production processes of many industries from cement to
ceramics industry, chemistry to medicine and cereals to food under one roof.

Tepe Fuarcilik tarafindan dtzenlenen Powder-Tech-Toz, Granul ve
Dokme Hammaddeleri isleme Teknoloji ve Makineleri Fuari, 15 - 18
Ekim 2020 tarihleri arasinda CNR Expo istanbul Fuar Merkezi’'nde
ziyaretcilerine kapilarini agmaya hazirlaniyor. Toz, Granil ve Do6k-
me Hammadde isleme teknolojileri ve makinelerindeki trendleri
takip edebileceginiz fuar, ¢cimento sektérinden maden, seramik,
kimya, plastik, gida ve hububat sektdrlerine kadar toz ve dékme
hammadde kullanilan endUstrilere yonelik benzersiz bir bakisi agisi
sunan énemli bir platform olacak.

Ticaretin merkezi istanbul’da gerceklesecek olan fuarda, ziyaretci-
ler dretim hatlarinda kullandiklari Helezon Konveyérler, Filtreler ve
Aksesuarlari, Kelebek Klepeler, Strgult Klepeler, Klepe Aktuator-
leri, Emniyet Valfleri, Yildiz Besleyiciler, Blower, YUkleme Kérikle-
ri, Bin Aktlatérler, Kistirma Vanasi, Volumetrik Dozaj Uniteleri, Big
Bag Bosaltma Unitesi, Vibratérler ve Hammadde Silolari gibi meka-
nik proseslere dair en son gelismeleri bulabilecekler.

Yilda yaklasik ylzde 2 buyime kaydeden dinya hammadde isleme
sektort 113 milyon tonluk kuresel bir degere ulasirken, fuarin sek-
téran 6ndnU acgarak, yeni pazarlarin kesfedilmesine katki saglamasi
bekleniyor.

Asya, Avrupa ve Ortadogulu satin almacilar bu fuari bekliyor
Tepe Fuarcilik, sahip oldugu deneyimli ziyaretci departmani ve
Global Bilgi ve Pazarlama Sistemi’'ni, Powder-Tech igin calistirma-
ya devam ediyor. Sistem, dinyanin doért bir yanindan fuara yogun
ilgi gbsteren sektor alicilarini 6zel olarak davet ederek, profesyonel
alim heyeti programi kapsaminda fuar katihmcilari ile eslestirecek.
Toz, granul ve dékme hammadde isleme sektéru bu sistem ile 6zel-
likle daha 6nce Turk Ureticilerden alim yapmamis uluslararasi alici-
lar ile bir araya gelerek yeni is iligkileri gelistirecek.
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Powder-Tech-Powder, Granule and Bulk Raw Materials Processing
Technology and Machinery Fair organized by Tepe Fuarcilik is preparing
to open its doors to its visitors at CNR Expo Istanbul Fair Center between
15 and 18 October 2020. Fair where you can follow the trends in powder,
granule and bulk raw material processing technologies and machinery,
will be an important platform that offers a unique perspective on industries
using powder and bulk raw materials, from the cement industry to the
mining, ceramics, chemistry, plastic, food and grain industries.

At the fair, which will take place in the center of trade in Istanbul, visitors
will be able to find the latest developments on mechanical processes
they are using such as Screw Conveyors, Filters and Accessories,
Butterfly Valves, Sliding Valves, Clapper Actuators, Safety Valves,
Star Feeders, Blowers, Loading Bellows, Bin Actuators, Pinch Valves,
Volumetric Dosing Units, Big Bag Unloading Unit, Vibrators and Raw
Material Silos.

While the world raw material processing sector, which has grown nearly
2 percent annually, reaches a global value of 113 million tons, the fair is
expected to open the way for the industry and contribute to the discovery
of new markets.

Asian, European and Middle Eastern buyers are waiting for this fair
Tepe Fuarcilik continues to operate its experienced visitor department
and Global Information and Marketing System for Powder-Tech. The
system will specially invite industry buyers from all over the world to
the fair and match them with the exhibitors within the scope of the
professional procurement committee program. The powder, granule
and bulk raw material processing sector will come together with this
system, especially with international buyers who have not previously
purchased from Turkish manufacturers, and will develop new business
relationships
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ROPORTAJ / INTERVIEW

Verimli kapasite kullanimi, dijitallesme, alternatif yakit ==
ve hammadde kullanimi, lojistik maliyetleri azaltacak
alternatifler ile globalde yerel oyuncular yaratmak
sektorumuzu gelecekte daha da guc¢lendirecek

“Turk gcimento sektdrund ileriye tasiyacak her tarli ¢galismada 6nct olma
misyonumuzla, is sagligi ve guvenligi ile sektér calisanlarinin yetkinliklerinin
gelistiriimesi basta olmak Uzere, intiyaclara yonelik projeler gelistirme
noktasinda 6nemli sorumluluklar aliyor ve bundan buyik mutluluk duyuyoruz.”
Efficient capacity utilization, digitalization, alternative fuel and raw

material utilization, creating local players globally with alternatives to Suat CALBIYIK
reduce logistics costs will further strengthen our industry in the future CEIS Yonetim Kurulu Bagkani

“With our mission to be a pioneer in any work that will carry the Turkish cement
industry forward, we take important responsibilities in developing projects for
needs, especially in occupational health and safety and development of the
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¢

competence of sector employees and we are very happy about this ”

Suat CALBIYIK
CEIS Chairman

Cimento Endiistrisi isverenleri Sendikasi'nin
kurulusu ve faaliyet alanlarindan kisaca bah-
sedebilir misiniz?

Cimento Endustrisi isverenleri Sendikasi (CEIS), tyeleri-
nin calisma iliskilerinde; ortak hak ve menfaatlerini ko-
rumak ve gelistirmek, Uyelerinin verimli ¢alismalarina
destek olmak, toplu is sdézlesmesi stireclerini yonetmek,
is saghgi ve guvenligini gelistirmek amaciyla 1964 yilin-
da kurulmus bir isveren sendikasidir. CEiS, enddstri iliski-
leri ve insan kaynaklari faaliyetleriyle birlikte, is sagligi ve
glvenligi, mesleki egitim, meslek standartlari ve mesleki
yeterlilikler ile ekonomik arastirmalar ve istatistik faali-
yetlerini yarGtmektedir.

Cimento sektdrlinde faaliyet gdsteren sirketlerin tama-
mina yakininin Gyesi bulundugu CEIS, bugiin 36 kuru-
lusa bagl 65 tesisi yurt icinde ve yurt disinda ¢ok sayida
platformda temsil etmektedir.

Turkiye cimento sektorii diinya ile yanisabile-
cek bir altyapi, kapasite, lretim ve satis hac-
mine sahip. Sizden genel bir sektor degerlen-
dirmesi alabilir miyiz?

Tark cimento sektorl gelismis altyapi ve ylksek tekno-
lojiyle donatilmis Gretim tesisleri ile klresel olcekte s6z

Could you briefly mention about the
establishment and fields of activity of the
Cement Industry Employers Union?

The Cement Industry Employers Union (CEIS) is an employer
union established in 1964 in order to protect and develop
common rights and interests of its members with regard
to their working relations, to support the productive work
of its members, to manage collective bargaining processes
and to improve occupational health and safety. Alongside
industrial relations and human resources activities, CEIS
conducts economies studies and statistical activities related
to occupational health and safety, vocational education,
occupational standards and professional qualifications.

Today CEIS, which almost all of the companies operating
in the cement sector is a member, represents 65 plants
affiliated to 36 companies in many platforms at home and
abroad.

Turkey’s cement sector has an infrastructure,
capacity, production and sales that can compete
with the world. Can we get a general industry
assessment from you?

The Turkish cement industry has a place on a global scale
with its advanced infrastructure and production facilities
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sahibi bir konumdadir. Sektérimdiz, Tlrkiye'de 55'i entegre ve
23'0 6gutme olmak Uzere toplam 78 tesiste yaklasik 19 bin ki-
siye istihdam yaratmaktadir.

Dinyanin en buyuk Uretici Glkelerinden biri olan Turkiye, 2019
yilinda i¢ pazardaki ihtiyaci karsilamasinin yani sira, toplam ci-
mento ve klinker GUretiminin %33'Un0 ihracata konu etmistir.
Tarkiye, 2019 yili Uluslararasi Ticaret Merkezi (ITC) verilerine
gore, toplam 23,1 milyon tonluk ¢cimento ve klinker ihracati ile
Vietnam'in ardindan dinyanin en blytk 2. ihracatgisidir.

Dunya ile kiyasladigimizda Tiirk cimento sekto-
riiniin genel konumunu nasil degerlendiriyor-
sunuz?

Turkiye dinya ile yarisan degil, dinyada 6nci olan bir konum-
dadir. Yuksek kaliteli ve uygun fiyath Tark ¢imentosu, dinya-
nin dort bir yanindaki Glkeler tarafindan buydk ilgi gérmekte-
dir. Sektérimiz bugldn Amerika'dan Afrika'ya, Kamerun’'dan
Gine'ye varana kadar 100°Un Gzerinde Ulkeye ihracat gercek-
lestirmektedir. 2019 yilina baktigimizda en cok ihracat yapti-
§imiz 3 llke sirasiyla ABD, Israil, Gana olarak kayda gecmistir.
2018 yilinda 13 milyon ton civarinda olan klinker ve ¢imento
ihracati, 2019 yilinda 23 milyon tonu asmistir. Tlrk ¢imento
sektort olarak bu denli blyUk rakamlara ulasmak hepimiz igin
bir gurur kaynagi olmakla beraber, artik kiiresel platformlarda
yerel markalar icerisine, Tlrk Cimento Sektdrl oyuncularinin
daha fazla yerlesmesinin zamaninin geldigine inaniyorum.

Son donemde ¢cimento sektoriinii etkileyen kiire-
sel, bolgesel ve yerel trendler nelerdir? Sektoriin
gelecegi nasil sekillenecek?

Hepimizin yakindan takip ettigi gibi, tim dinyanin yasayis bi-
¢imi ve normallerini dénUstlren bir salgin streci icerisindeyiz.
Covid-19 salgininin yarattigi belirsizlik ortami, diger her sekto-
rt oldugu gibi, Tirk cimento sektorini de etkileyen dnemli bir
degisken oldu.

Bu konuda CEIiS olarak cok hizli aksiyon alarak, Deloitte Turki-
ye is birligi ile "Yeni Koronavirlsln Turk Cimento Sektoriine
Etkileri Raporu”nu hazirladik. Salgininin Tarkiye ve dinya Gze-
rinde yarattigi durumu analiz etmek, mevcut durumun Turk
Cimento sektorlne etkilerini belirlemek, senaryolar tizerinden
aksiyon onerileri gelistirmek, salginin ¢cimento sektori profes-
yonellerine sundugu firsat ve tehditlere iliskin perspektif sun-
mak amaci tastyan Yeni Koronavirtsin Turk Cimento Sektdru-
ne Etkileri Raporumuzu, sektérimizin Gst dizey yoneticileri
ile gectigimiz glinlerde paylastik.

Bu raporumuzun g¢iktilari bize kisa ve orta vadede kiresel ve
yerel trendleri de gérme imkani sagladi. Raporda 6ne cikan
konu basliklarini kisaca sizinle paylasmak isterim.

ic pazarda dikkat edilmesi gerekenler:

e Dijitallesme, otomasyon ve EnduUstri 4.0 firsatlarinin deger-
lendirilmesi

e Alternatif yakit ve hammadde kullaniminin yayginlastiriimasi
¢ "Hedging” alternatiflerinin degerlendirilmesi

¢ Saglam ve disipline edilmis nakit akis tahminleri ile 5ngorile-
bilirlige ve likiditeye odaklanmanin saglanmasi

¢ Kapasite kullaniminda verimlilige odaklaniimasi
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Tirk cimento sektorii gelismis altyap: ve yiikksek
teknolojiyle donatilmis iiretim tesisleri ile kiiresel
olcekte soz sahibi bir konumdadir. Sektoriimiiz,
Tiirkiye’de 55’i entegre ve 23’'u 6giitme olmak
uizere toplam 78 tesiste yaklasik 19 bin kisiye
istihdam yaratmaktadir.

equipped with highest technology. Our sector creates
employment to approximately 19 thousand people within a
total of 78 facilities in Turkey; 55 of which are integrated and
23 of which are grinding.

Turkey which is one of the world’s largest producer countries,
has met the demands of the domestic market in 2019 and
besides has exported 33% of the total cement and clinker
production. Turkey is the 2nd largest exporter in the world
after Vietnam with a total of 23.1 million tonnes of cement
and clinker exports according to the International Trade
Center (ITC) data of 2019.

How do you evaluate the general position of the
Turkish cement industry compared to the rest of
the world?

Turkey is not competing with the world but acting as a pioneer
in the world. High-quality and affordable Turkish cement is of
great interest by countries around the world. Our industry
exports to more than 100 countries from America to Africa,
from Cameroon to Guinea. When we look at 2019, the 3
countries we export to most are recorded as USA, Israel and
Ghana, respectively. Clinker and cement exports, which were

The Turkish cement industry has a place on a global
scale with its advanced infrastructure and production
facilities equipped with highest technology. Our sector
creates employment to approximately 19 thousand
people within a total of 78 facilities in Turkey; 55 of
which are integrated and 23 of which are grinding.

Yurt disi satislarda dikkat edilmesi gerekenler:

o Stratejik hedef pazarlarin saptanmasi ve dnceliklendirilmesi
e Maliyet paylasimini mimkun kilan platform yapilarinin sek-
tor 6zelinde degerlendirilmesi

* Markali yerinde Uretim stratejisi ve kireselde yerel oyuncu
olmaya 6nem verilmesi

¢ DUsUk kapasite kullanim orani neticesinde, rekabet politika-
lari hakkinda kamu kurum ve kuruluslari ile gortismelerin sir-
durtlmesi

o Surdurdlebilir Gretimin saglanabilmesi icin nitelikli isglctnin
artirlmasi basliklar stratejilerimizi belirleyecek énemli hususlar.

Raporun en dikkat cekici noktalarindan birisi, kapasite kullani-
minda verimlilie odaklanilmasi gerektigi vurgusu. ABD ve Cin
basta olmak Uzere, gerek serbest piyasa ekonomisinin dogdasi
geregi gerceklesen birlesme-devralmalarla, gerekse merkezi
planlama ve devlet eli ile dlinya geneli ¢cimento endUstrisinde
konsolidasyon calismalarinin Turkiye'de de degerlendirilmesi
gereken bir uygulama oldugunun altini ¢izen raporda, 2019
yilinda ¢imento icin klresel kapasite kullanim orani ortalamasi
%57 dlzeyinde iken, Turkiye'de bu oranin %40 tahmini dege-
rinde oldugu, bu cercevede, 6zellikle ABD'de son birkac yilda
gerceklesen, Cin'in ise 2020 yili sonuna kadar tamamlamayi

around 13 million tons in 2018, exceeded 23 million tons in 2019.
Although it is a source of pride for all of us to reach such high
figures as the Turkish cement industry, | believe that it is now time
for the Turkish Cement Sector players to settle in local brands on
global platforms.

What are the global, regional and local trends
affecting the cement industry recently? How will the
future of the industry take shape?

As we all follow closely, we are in a pandemic process that
transforms the ways of living and normalities of the world. The
uncertainty created by the Covid-19 pandemic has become an
important variable affecting the Turkish cement sector, just like
any other sector.

As CEIS; we took action very quickly in this regard and we
prepared the report “The Impacts of Novel Coronavirus on
Turkish Cement Sector” in cooperation with Deloitte Turkey. We
shared the report “The Impacts of Novel Coronavirus on Turkish
Cement Sector” recently with the senior managers of our sector
which was prepared with the aims of analysing the situation
created by the pandemic in Turkey and in the world, determining
the impacts of the current situation on Turkish cement sector,
developing action proposals through scenarios and providing
perspectives on the opportunities and threats presented by the
outbreak to the health professionals.

The outputs of this report allowed us to see global and local trends
in the short and medium term. | would like to briefly share with
you the highlights of the report.

Things to consider in domestic market:

e Evaluation of digitalization, automation and Industry 4.0
opportunities

e Promoting the use of alternative fuels and raw materials

e Evaluation of “"Hedging” alternatives

e Ensuring focus on predictability and liquidity with robust and
disciplined cash flow forecasts

e Focusing on efficiency in capacity utilization

Things to consider in abroad sales:

¢ |[dentifying and prioritizing strategic target markets

¢ Assessment of platform structures on sector basis enabling the cost
sharing

e Paying attention to branded on-site production strategy and being
a local player globally

e Continuing negotiations with public institutions and organizations
on competition policies as a result of low capacity utilization rate

e Increasing the qualified workforce to ensure sustainable production
are important issues that will determine our strategies.

One of the most remarkable points of the report is the fact that
emphasis should be put on efficiency in capacity utilization. While
it is underlined in the report that the global consolidation efforts in
cement industry carried out via the mergers & acquisitions mainly
occurringin USAand China as aresult of the nature of the free market
economy as well as via both central planning and by governments
should also be considered in Turkey, it is also expressed that while
the global capacity utilization rate for cement was around 57% in
2019, this rate was estimated as 40% in Turkey, and in this context,
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planladidi cimento sektdrindeki oyuncu degisimlerini iyi takip
etmek gerektigi belirtiliyor.

Bu noktada eklemek isterim ki; Tlrk Cimento sektort olarak,
devletimizden yeni yatinm kaynaklarinin ihtiya¢c duyulan yati-
rimlara yonlendirilmesi yontnde bir beklenti icerisindeyiz. %30
kapasite kullanilabilen sektérimuzde, yeni kapasiteye ve kapa-
site artisina ihtiyag yoktur. En az 10 yil yeni yatirnma ihtiyac bu-
lunmadigr distndlmektedir.

Biz bu ciktilari dikkate alarak faaliyetlerimizi yGritmeye de-
vam edecegiz elbette, ancak dinyanin ve Ulkemizin yeni
normale dénme slrecinde gosterecegi performans, cimen-
to sektorinin de yakin gelecegi hakkinda en blyuk yol gos-
tericilerden olacaktir.

O

it is essential to follow the player changes in the cement sector
which were observed in USA in the recent years and scheduled
for completion by the end of 2020 by China.

At this point, | would like to add that, as the Turkish Cement
sector, we have an expectation from our government to direct
new investment resources to the investments needed. There is
no need for new capacity and capacity increase in our sector
where only 30% of the capacity can be used. It is considered
that there is no need for new investment for at least 10 years.

We will continue to carry out our activities by considering these
outcomes, but the performance that the world and our country
will show in the process of returning to normal will be one of the
biggest guides about the near future of the cement industry.

Turkiye, dunya ile yarisan degil, dunyada oncu olan bir konumdadir.
Yiiksek kaliteli ve uygun fiyath Turk cimentosu, diitnyanin dort bir

yanindaki ulkeler tarafindan buyuk ilgi gormektedir.

Turkey is not competing with the world but acting as a pioneer in the world.
High-quality and affordable Turkish cement is of great interest by countries

around the world.

Sendika olarak ytiruttigunuz projeler hakkinda bil-
gi verebilir misiniz?

Tark cimento sektoriini ileriye tasiyacak her turli calismada
onct olma misyonumuzla, is saglig ve givenligi ile sektor ca-
lisanlarinin yetkinliklerinin gelistirilmesi basta olmak Uzere, ih-
tiyaclara yonelik projeler gelistirme noktasinda énemli sorum-
luluklar alyor ve bundan blyidk mutluluk duyuyoruz. Yakin
zamanda hayata gecirdigimiz bazi projelerin Gzerinden kisaca
gecmek isterim...

Nisan ayinda “Bizi Biz Yapan Cimento” isimli ilk imaj filmimizi te-
levizyon ve dijital medyada izleyici ile bulusturduk. YouthWorks
imzasi tastyan filmimiz ile birliktelikten dogan guiciin 6nemini
vurgulayarak, salginla micadele strecinde Ulkemize destek ol-
may! amacladik.

Gecen yil 6Gnemli bir adim atarak, cimentonun yenilikci kullanim
alanlarini kesfetmek ve betona dair olumsuz 6n yargilari yikmak
amaciyla Yapi Tasarim Yarismasi'ni hayata gegirdik. 130un Gze-
rinde basvurunun degerlendirildigi yarismamiz ile sektore, yara-
tici potansiyelin ortaya cikartilmasi icin bir alan actik. Ontimaiz-
deki yillarda da devam ettirmeyi planladigimiz bu yarismamizin
hemen ardindan, cimento ve betonun nitelikli kullanimlarinin
tanitilmasi amaciyla, Arredamento Mimarlik Dergisi is birligiyle,
betonun estetik kullanildigi yapilarin analiz edildigi “Opus Cae-
menticium” (Roma Betonu) baslikh bir yazi dizisi baslattik. Bir yil
boyunca devam ettirecedimiz yazi dizimizin ikinci yapi deger-
lendirmesi olan “Troya MUzesi” incelemesine, derginin Mayis-
Haziran sayisindan ulasilabilir.

CEIS ve sektor olarak 6nceligimiz isyerine saglikl gelen calisan-
larimizin evlerine saglikl bir sekilde dénmelerini saglamak. Bu
kapsamdaki en 6nemli projemiz ise bu yil Subat ayinda bas-
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Can you give information about the projects you
carry out as a union?

With our mission to be a pioneer in any work that will carry
the Turkish cement industry forward, we take important
responsibilities in developing projects for needs, especially
in occupational health and safety and development of the
competence of sector employees and we are very happy
about this. I would like to briefly go over some of the projects
we have recently implemented...

In April, we introduced our firstimage film called “Cement That
Makes Us Who We Are"” to the audience on television and digital
media. With this movie, which is a production of YouthWorks,
we aimed to support our country in the process of combating
the pandemic by emphasizing the importance of solidarity.

Taking an important step last year, we launched the Building
Design Competition in order to discover the innovative areas of
use of cement and break down the negative prejudices about
concrete. With our contest where more than 130 applications
were evaluated, we opened a space for the sector to reveal
creative potential. Immediately after this competition, which
we plan to continue in the coming years, we launched a series
of articles titled “Opus Caementicium” (Roman Concrete), in
which the aesthetic structures of concrete are analysed, in
order to promote the qualified uses of cement and concrete
in cooperation with the Arredamento architecture magazine.
The "Troya Museum” review which is the second building
review of our article series, which we will continue for one year,
can be accessed from the May-June issue of the magazine.

As CEiS and the sector, our priority is to ensure that our
employees who come to the workplace healthily return to

lattigimiz “CEIS ISG Liderlik Programi”. Sektérimizdeki orta
kademe yoneticilere yénelik olan bu programda, ISG sorum-
lulugunun sadece iSG departmaninda degil, tim calisanlar ve
yoneticilerde oldugunu yerel ve uluslararasi referanslar dikkate
alinarak, Turkiye dinamikleri, Gretim aliskanliklari ve spesifik ¢co-
zim modelleri Gzerinden aktariliyor. Program 4 modydilden ve
toplamda 12 ginluk egitimlerden olusmaktadir. Son modiil
olan 4. modul ise bitirme projesi olup, katilimcilarin is hayatla-
rinda karsilasacagi yonetsel ve teknik ¢itkmazlara yénelik senar-
yolar veya fabrikalarinda gelistirmek istedikleri konularda egi-
timlerde edindikleri bilgi ve becerileri dikkate alarak ¢ozimler
gelistirmesi beklenmektedir.

Bu yil, CEiS 2020 Egitim Programiisimli yeni bir egitim serisi daha
baslattik. CEiS 2020 Egitim Programi kapsaminda, yil boyunca
Uye fabrikalarimizin katiimina acik cesitli egitimler dizenleye-
cegiz. Bu egitimlerle sektérimuzdeki beyaz yakali calisanlarin
yetkinliklerinin artinlmasinin yani sira, sektériimiiz calisanlarinin
kisisel ve profesyonel hedeflerini gerceklestirmelerini destek-
lemeyi amacgliyoruz. S6z konusu egitimler kisisel gelisimin yani
sira, finans ve dijitallesme alanlarini da kapsamaktadir. Konu
basliklar olarak “Veri Analitigi ve Big Data”, “isletmelerde Ca-
tisma Yonetimi”, “Cevik (Agile) Liderlik”, “Dalgali Ekonomide
Finans Yonetimi” ve “Finansci Olmayanlar icin Finans Yénetimi”
egitimlerini 6rnek verebilirim. Ocak ve Subat ayindaki egitim-
lerimizde oldukca yogun bir ilgi ile karsilastik. Salgin sebebiyle
egitimlerimizi Mart ayindan beri durdurduk. Bu egitimlerin bir
kismini online olarak gerceklestirmeyi planlyoruz. Hayatlarimiz
normale dondigunde, egitimleri sendikamizda gerceklestirme-
ye devam edecegiz.

Tdm bunlara ek olarak, sektor calisanlari arasinda mavi-beyaz
yaka ayrimina son verecek ve akademi ile cimento sektoriinin
arasindaki baglar guclendirecek cesitli proje alternatifleri Gze-
rinde de calisiyoruz.

Son olarak, salgin strecinde sektérimuze destek olmak ama-
ayla, konusunda Glkemizin en bilinir ve uzman kisilerini “CEIS
Webinar Serileri” ile Gyelerimizle bulusturdugumuzu da belirt-
mek isterim.

Sektorun ozellikle uluslararasi arenada gliclenmesi
icin atilmasi gereken adimlar nelerdir?

Yogun bir emek ve uzun bir Gretim strecinden sonra elde edi-
len ¢cimento, yukte agir pahada hafif bir Grin olarak karsimiza
cikiyor. En biyUk ihracat pazarlarimiza ulasmamiz yiksek sevi-
yede lojistik maliyetlerini de beraberinde getiriyor. Bu nedenle
¢imentonun Uretildigi yerde tlketilmesinin, optimum fayda
saglamak adina kaginilmaz bir secenek olarak degerlendiril-
mesi gerekiyor.

Bu acidan baktigimizda, sektérin yurt disi pazarda gucli ve ye-
rel kaynaklari verimli kullanan kireselde yerel Ureticilere gerek-
sinim duydugunu soyleyebilirim. Stratejik olarak, cimento ma-
liyetinin lojistik maliyetlere olan orani dustndldaginde, Grin
ihracatindan cok Ureticiye odaklanmak gerekmektedir. Diinya
cimento sirketleri liginde Turkiye ile 6zdeslesecek, Turkiye mar-
kasina katki saglayacak klreselde yerel daha fazla sirketlere sa-
hip olmak, uluslararasi arenada gliglenmemiz icin atiimasi gere-
ken adimlarin basinda geliyor.
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their homes healthily as well. Our most important project in
this context is the “CEIS OHS Leadership Program” that we
started in February this year. In this program which is devoted
to the medium-level managers of our sector, it is expressed
that the OHS responsibility does not only belong to the OHS
departments but also to all employees and the managers by
taking the localandinternational referencesinto consideration
and through the dynamics of Turkey, production habits and
specific solution models. The program consists of 4 modules
and 12-day trainings in total. The last module, which is the last
module, is a graduation project, and it is expected that the
participants will develop solutions by taking into account the
knowledge and skills they have acquired during their training
regarding the scenarios devoted to administrative and
technical dilemmas they will encounter in their business life
and regarding the subjects which they would like to develop
in their factories.

This year, we launched a new training series called CEiS 2020
Training Program. Within the scope of the CEIS 2020 Training
Program, we will organize various trainings open to the
participation of our member factories throughout the year.
With these trainings, we aim to increase the competencies
of white-collar employees in our industry, as well as support
the employees of our industry to achieve their personal and
professional goals. These trainings cover not only personal
development but also the fields of finance and digitalization.
As for the subject headings, | can give examples such as “Data
Analytics and Big Data”, “Conflict Management in Business”,
"Agile Leadership”, “Financial Management in Fluctuating
Economies” and “Financial Management for Non-Financiers”.
In our trainings in January and February, we received a great
deal of interest. We have stopped our trainings since March
due to the pandemic. We plan to carry out some of these
trainings online. When our lives return to normal, we will
continue to carry out the trainings at our Union.

In addition, we are working on various project alternatives that
will end the blue-and-white collar separation among industry
employees and strengthen the links between the academia
and the cement industry.

Finally, in order to support our sector in the pandemic process,
| would like to state that we have brought together the
most well-known and expert people of our country with our
members through “CEIS Webinar Series”.

What are the steps to be taken to strengthen the
sector especially in the international arena?
Cement, which is obtained after an intensive labor and a long
production process, appears as a light weight product with a
heavy cost. Reaching our largest export markets brings with
it a high level of logistics costs. Therefore, the consumption
of cement where it is produced needs to be considered as an
inevitable option for optimum benefit.

From this point of view, | can say that the sector needs local
producers globally, using strong and local resources efficiently
in the foreign market. Strategically, considering the ratio of
cement cost to logistics costs, it is necessary to focus on the
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Turk Cimento sektoru olarak glicimuzt korumak icin yeni fir- producer rather than product exports. Having more local
sat alanlarina odaklanmamiz ve markali yerinde Uretim stra- companies globally which will be identified with Turkey in the
tejisi ile klreselde yerel oyuncular yaratmamiz gerekiyor. Bu world league of cement companies and which will contribute
amaci gerceklestirebilmemiz icin de, uluslararasi 6rneklerde to the Turkey brand is the primary step to be taken for making
de goruldigu gibi, devletimizin Tirk Cimento sektoriine sag- us stronger in the international arena.

layacagi destek cok kiymetlidir. Deloitte Turkiye is birligi ile

hazirladigimiz Yeni Koronaviristn Turk Cimento Sektortine As the Turkish Cement sector, we need to focus on new
Etkileri Raporu’nda da “Globalde Yerel Oyuncu” stratejisi one opportunity areas and create local players globally with our
cikan bir baslik olarak dikkat cekiyor. branded on-site production strategy in order to preserve our

strength. As we can see in the international examples, the
Son donemlerde is diinyasinin en 6nemli konula- support that our state will provide to the Turkish Cement
rindan biri de dijitallesme. Dijitallesme adina ne sector is very valuable in order to achieve this goal. The strategy
gibi calismalariniz var? Sektorii dijitallesme konu- “Local Players in Global” comes to the fore in the report “The
sunda hangi noktada goriuyorsunuz? Impacts of Novel Coronavirus on Turkish Cement Sector”
Gimento sektorl is yapis pratiklerine dijital dinyanin nimet- which we have prepared in cooperation with Deloitte Turkey.

lerini entegre etmek konusunda oldukca hevesli bir sektor.

Ozellikle Gretim siireclerimizde her gecen gun dijital diinya- One of the most important issues in the business
nin kazanimlarini kullanma konusunda kendimizi bir adim world recently is digitalization. What kind of
dteye tasiyoruz. Ancak sektdriimiziin hala bu konuda atma- works do you have in the name of digitalization?
si gereken adimlar bulunuyor. Yeni Koronavirtsin Tirk Gi- At what point do you see the sector with regard to
mento Sektérine Etkileri Raporumuzun éne cikan bir diger digitalization?

bashdi da bu konuydu. The cement industry is very enthusiastic about integrating
the blessings of the digital world into its business practices.
Especially in our production processes, we take ourselves a
step further in using the benefits of the digital world every
day. However, there are still steps that our industry should
take in this regard. This was one of the headlines which come
to the fore in our report “The Impacts of Novel Coronavirus on
Turkish Cement Sector”.

| would like to explain with a few recent examples that we are
an industry that adapts to digitalization quite easily. As the
ector and CEIS, we have carried our meetings to the online
~ platforms since the first time the new coronavirus pandemic
started ‘Eo appear in our country. By completing our rapid
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Dijitallesmeye oldukca kolay adapte olan bir sektor oldu-
gumuzu birkac yakin tarihli érnekle anlatmak isterim. Yeni
koronavirls salgininin Glkemizde goéridlmeye baslandidi ilk
andan itibaren sektor ve CEIS olarak toplantilarimizi online
platformlara tasidik. Dijital calisma tarzina hizlica adaptas-
yonumuzu tamamlayarak, Gyelerimize farklh konularda fay-
da sunmak adina bir webinar serisi baslattik. Prof. Dr. Os-
man Muftiioglu, Prof. Dr. Ozglr Demirtas, Dr. Cem Kozlu,
Bekir Agirdir, Evrim Kuran gibi kendi alanlarinda uzman ve
cok kiymetli isimleri Uye sirketlerimizin calisanlari ile bulus-
turdugumuz webinar serimiz hala devam ediyor.

Her yil farkli bir tema cercevesine ve cesitli etkinliklerle kut-
ladigimiz 28 Nisan Diinya is Saghgi ve Glvenligi Gunu faa-
liyetlerimizi bu yil salgin sebebiyle dijitale entegre ettik. Bu
kapsamda, calisanlarimiz ve aileleriicin farkindaligr artirmak
amaciyla hazirladigimiz ve alinmasi gereken énlemlere ilis-
kin bilgiler iceren “Solunum Yolu ile Bulasan Hastaliklar:
Yeni Koronavirs Salgin Rehberi” isimli kitapgigi, kurumsal
internet sitemiz Uzerinden erisime actik.

Ayrica sizinle cok yeni bir gelismeyi daha paylasmak isterim.
Mayis ayi itibariyle, Cimento Sektéri ISG Egitim Merkezimiz
(CISIEM) Gizerinden gerceklesecek yeni bir webinar serisi bas-
lattik: “Cimento Sektdrd Online Aile Bulusmalar”. Calisanla-
rimiz kadar, calisanlarimizin aileleri de bizim icin cok kiymetli.
Yeni baslayacak webinar serimizdeki sohbetlere sektorimiz
calisanlari aileleri ile birlikte katilacaklar. Evde glvenlik, sag-
likll beslenme, aile igi iletisim, teknoloji bagimlilig gibi cesitli
konularin uzman isimler tarafindan ele alinacagi webinar se-
rimiz yil boyunca, ayda iki defa olmak Uizere devam edecek.

2020 yihinin ilk ceyregini bitirdik. 2020 yilindan
beklentileriniz nelerdir? Ozellikle Covid-19 sal-
gini ve etkileri konusunda genel degerlendir-
melerinizi alabilir miyiz?

Tirk cimento sektordnin 2020 yilina adim atarken hede-
fi Ulke ekonomisine katki saglayarak i¢ pazardaki ihtiyaci

adaptation to the digital working style, we started a webinar
series to offer benefits to our members on different topics.
Our webinar series, where we bring together the much
esteemed experts such as Professor Dr. Osman Muftloglu,
Prof. Dr. Ozgiir Demirtas, Dr. Cem Kozlu, Bekir Agirdir and
Evrim Kuran with the employees of our member companies,
are still continuing.

We have integrated our 28 April World Occupational Health
and Safety Day activities, which we celebrate each year with
a different theme frame and various events, to the digital
platform this year due to the pandemic. In this context, we
have published a booklet titled “Respiratory Tract Diseases:
Novel Coronary Pandemic Guide”, which we have prepared
to raise awareness for our employees and their families, and
which contains information about the precautions to be
taken which can be accessed on our corporate website.

| would also like to share a new development with you.
As of May, we have launched a new webinar series that
will take place through our Cement Sector OHS Training
Center (CISIEM): “Cement Sector Online Family Meetings”.
As well as our employees, the families of our employees
are very precious to us. Our industry employees will join the
conversations in our new webinar series with their families.
Our webinar series, which will cover various topics such as
home security, healthy nutrition, family communication,
technology addiction to be handled by expert names, will
continue twice a month throughout the year.

We finished the first quarter of 2020. What are
your expectations from 2020? Can we get your
general evaluations especially about Covid-19
pandemic and its effects?

As the Turkish cement industry stepped into 2020, its goal
was to contribute to the national economy, to meet the
demand in the domestic market and to consolidate its
position in the global market. | can say that the year 2020

karsilamak ve kiresel pazarda konumunu saglamlastirmakti.
Yaklasik %30 daralmanin yasandigi 2019 yilindan sonra, 2020
yilinin sektér adina umut vadeden ve yiz gildiren sekilde bas-
ladigini soyleyebilirim. Ozellikle yilin ilk ic ayinda toplam ihra-
catimizin miktar olarak ytzde 54 artmasi sevindirici bir gelisme
idi. Ancak yilin baslarindaki yikselis trendi, pandeminin devam
eden etkileri g6z 6ntine alindiginda, ilerleyen dénemlerde asagi
dogru bir yonelis gosterecektir.

Ozellikle en buyuk ihracat alanimiz ABD, Kuzey Afrika ve Avru-
pa pazarlarinda yasanan ciddi daralmalar sektérimuziin ihra-
cat hacminin azalabilecedine isaret ediyor. Bunun yaninda, i¢
pazarda Uye fabrikalarimizin aldiklari genis nlemlerle, sektori-
muzde Uretim devam ediyor.

Deloitte Turkiye is birliginde hazirladigimiz raporun ciktilarini
g6z 6nlne aldigimizda, sektérimiz icin orta ve uzun vadede
cesitli firsatlar oldugunu da soyleyebilirim. Sektorimazi ge-
lecekte daha da glclendirmek adina 6zellikle verimli kapasite
kullanimi, dijitallesme, alternatif yakit ve hammadde kullanimi
ile lojistik maliyetleri azaltacak alternatifler Gzerinde yogunlasil-
masi gerektigi kanaatindeyim.

Suat CALBIYIK

1965 Corum dogumlu, evli ve dort cocuk babasiyim. 1986
yilinda Orta Dogu Teknik Universitesi, Elektrik ve Elek-
tronik Mithendisligi Bolimii’'nden mezun oldum. Mezuni-
yetin hemen ardindan Elimko A.S.’de “Ar-Ge ve Sistem
Miudiria” olarak profesyonel galisma hayatina adim attim.
Sekiz yil suiren bu deneyimin ardindan, 1994-2016 yillar
arasinda tam 22 yil boyunca SC Endustri Elektro Mekan-
ik A.S.’de “Genel Mudiir” pozisyonunda gorev yaptim.

Ayrica, Akkord STI Asc’de 2012-2013 yilinda Yonetim Ku-
rulu Baskan Yardimciligi ve 2013-2015 yillar1 arasinda
Yonetim Kurulu Baskanlhigi gorevlerini iistlendim. 2010-
2016 yillar arasinda CALBIYIK Grup A.S.’de, 2011-2016
yillann arasinda ZGC Bes Enerji A.S.’de ve 2015-2016
yilinda Azertirk Yatirmm A.S.’de Yonetim Kurulu Bagkani
pozisyonlarinda bulundum.

20 Subat 2019 tarihli GEIS 29. Olagan Genel Kurulu’'nda,
Yonetim Kurulu Baskanligi'na secildim. Cimento sektorii
ve paydaslarini daha ileri noktaya tasimak icin biyik
bir sorumluluk bilinciyle bu gorevimi sirdiriyorum.
Ayni1 zamanda, 2016 yilindan bu yana, sektorin onemli
oyuncularindan OYAK Cimento Beton Kagit Grubu’'nun
Baskanligimi da yiiritiiyorum.

Halihazirda siirdiirdiigiim gérevlerime ek olarak, TiSK
Yonetim Kurulu Bagkan Vekilligi ve Diinya Cimento Birligi
(WCA) Yonetim Kurulu Uyeligi gibi cesitli sorumluluklarim
da bulunuyor.

Hayatta her daim ilerlemeye ve ekip ruhuna inanan biri
olarak, ilk is tecriilbemden bugiine dolu dolu 34 yili geride
biraktim. Biiyiik bir adanmighkla ¢alismaya, tiretmeye ve
sektorimiize katki saglamaya devam ediyorum. Bu uzun
sture¢ boyunca beni gelistiren ve donustiren omuz omuza,
dirsek dirsege calistigim tiim mesai arkadaslarima da ayrica
tesekkiir ediyorum.
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started in a promising and glamorous way for the sector
after 2019, when the contraction was approximately 30%.
Especially in the first three months of the year, the increase in
our total exports by 54 percent was a pleasing development.
However, the upward trend at the beginning of the year will
show a downward trend in the coming periods, given the
ongoing effects of the pandemic.

Especially, serious contractions in the USA, North Africa and
European markets which are our biggest export areas, indicate
that our sector’s export volume may decrease. In addition,
production continues in our sector with the wide measures
taken by our member factories in the domestic market.

When we take into consideration the outcomes of the report
we have prepared in cooperation with Deloitte Turkey, |
can say that there is a variety of medium and long-term
opportunities for our sector. In order to further strengthen
our industry in the future, | believe that we should be focused
on efficient capacity utilization, digitalization, alternative
fuel and raw material usage and alternatives that will reduce
logistics costs.

Suat CALBIYIK

I was born in 1965 in Corum, I am married and father of four
children. I graduated from Middle East Technical University,
Electrical and Electronics Engineering Department in 1986.
Immediately after graduation, I stepped into professional
life as “R&D and System Manager” at Elimko A.S. After this
eight years of experience, I worked as a “General Manager”
at SC Endistri Elektro-Mekanik A.S. for 22 years between
1994 and 2016.

In addition, I assumed the positions of Vice Chairman in
2012-2013 and Chairman of Directors between 2013 and
2015 at Akkord STI Asc. I held the positions of Chairman
of Directors at CALBIYIK Group A.S. between 2010 and
2016, at ZGC Bes Enerji A.S. between 2011 and 2016 and at
Azertiirk Yatirim A.S between 2015 and 2016.

I was elected as the Chairman of Directors at the 29%
Ordinary General Assembly of CEIS on 20 February 2019.
I continue this task with a great sense of responsibility to
move the cement industry and its stakeholders further. At
the same time, I have been the Chairman of OYAK Cement
Concrete Paper Group, one of the important players in the
industry, since 2016.

In addition to my current duties, I also have various
responsibilities such as TISK Vice Chairman and World
Cement Association (WCA) Board Member.

As a man who believes in progress and team spirit at all
times in life, I have left 34 years behind since my first work
experience. I continue to work, produce and contribute to
our industry with great devotion. I would also like to thank all
of my colleagues who have worked on shoulder to shoulder,
elbow to elbow and have developed and transformed me
during this long process.
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COVID-19 PANDEMISI
CIMENTO SEKTORUNU
NASIL ETKILIYOR?

HOW DOES THE COVID-19 PANDEMIC
AFFECT THE CEMENT SECTOR?

Cin’de baslayarak bir anda tim dlnyaya yayilan
ve toplum saghgdi ile birlikte ekonomi Uzerinde
de cok derin yaralar acan Covid’19, farkh alanlar
Uzerindeki olumsuz etkilerini strdtrtyor. 21. ylz-
yihin gérdtgi en bluyuk pandemilerden biri olan
ve vaka-6lium sayilari ile dlinya tarihine gecen
Covid-19, saglik UGzerindeki etkisinin yaninda en
cok da ekonomileri vurdu. Cin’in Wuhan kentinde
ortaya cikan ve hizla kiresel olarak yayilan has-
talik, bircok Ulkede ekonomik faaliyetleri durma
noktasina getirdi. Basta cimento, insaat, otomo-
tiv, perakende gibi dev sektorler olmak Gzere he-
men hemen her sektdrdeki isletmeler bu slUrecten
etkilendi. Bircok farkli sektérde isten cikarmalar,
Uretim durdurmalari, daralmalar, ki¢ctlmeler arka
arkaya geldi ve 2020 yiliyla birlikte tiUm rakamlar
asaglya dogru yoneldi.
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Covid-19, starting in China and spreading all over
the world and creating a very deep impact on
the economy together with the public health,
maintains its negative effects on different fields.
Covid-19, which is one of the biggest pandemics
of the 2Ist century and has passed the world
history with case-death numbers, has hit the
economies the most besides its impact on health.
The disease, which emerged in Wuhan, China
and spread rapidly globally, brought economic
activities to a halt in many countries. Enterprises
in almost every sector, especially giant sectors
such as cement, construction, automotive and
retail were affected by this process. Layoffs,
production cuts, contractions and shrinkage in
many different sectors have come back and all
figures have turned downwards by 2020.

Son yUzyilin en blyUk salgilarindan biri olan Ko-
ronavirls, bircok sektdérde daralmaya ve klguUl-
meye neden olurken bu furyadan ¢cimento sek-
térd de nasibini aldi. Bircok sektdre gbére daha
blUyUk bir hacme sahip olan ve kulresel bir sa-
haya hitap eden sektér, digerlerine oranla daha
az etkilenmis gibi gdérinse de ilerleyen dénemde
etkinin daha buyiik olacagi 6ngérilayor. Ozellik-
le insaat sektébrinde yasanan gerileme ve bun-
dan bagdimsiz olarak bircok sektdrde meydana
gelen kilculmeler, yurt icinde ¢cimentoya duyu-
lan ihtiyaci azaltmis durumda. Konut piyasasin-
daki yavaslamanin yani sira altyap! projelerinde
ortaya clkan yavaslama i¢ piyasadaki ihtiyacin
giderek azalmasina neden oluyor. i¢c piyasanin
daralmasi ile birlikte firmalar yurt disi ¢calisma-
larina agdirhk vermis ve bu durum da ihracatin
blyUk 6lclide artis yasamasini saghyor. Turk ci-
mento sektdrinln uluslararasi temsilcisi Turkiye
Cimento Mustahsilleri Birligi (TCMB) 2020 yilinin
ilk 4 ayinda ¢cimento ihracatinin %37 artarak 10,2
milyon tona, ihracat gelirinin ise %20 artisla 352
milyon dolara c¢iktigini acikladi. 2020 yili Ocak-
Subat déneminde bir 6nceki yilin dénemine gbre
Uretimde %15,5; ic satislarda %3,1’lik artis kayde-
dildi. 2020 yili Ocak-Subat déneminde TUrk ci-
mento sektérdnln Gretimi gecen yilin ayni déne-
mine goére %15.5’lik artisla 7,3 milyon tona cikti.
Yilin ilk iki ayinda ¢cimento sektdérinin i¢ satislari
ise gecen yilin ayni dénemine goére 3.1lik artisla
5 milyon tona yuUkseldi. Ancak yine de daralan
Uretim ve i¢ pazardaki durgunluk, arz tarafinda-
ki rekabetin de yogun sekilde artmasi kisa sureli
gecmis ddénemde karliliklarin 6nemli Olc¢llerde
azalmasina neden oldu.

Sektdrin en blyUk oyunculari ve kurumlari he-
men her gldn yaptiklari aciklamalarda su anda
sektdérde dnemli bir daralma oldugunun altini
giziyor. Bir yandan da gelecek i¢cin umutlu me-
sajlar verirken buglnden yarinlara dogru ha-
zirhiklarini strdtrdiaklerini séylUyorlar. Ulkemiz
icin de blUyuUk 6nemi bulunan ve klresel oyun-
cularin sayisi ile dikkat ¢ceken ¢imento sektérd
Covid-19°dan nasil etkilendi? Bu slreci nasil ge-
ciyor ve bizi neler bekliyor? Cimento farkli pay-
daslarina mikrofonlarimizi uzattik ve konuyla
ilgili géruslerini aldik.

Coronavirus, one of the biggest outbreaks of the
last century, caused contraction and shrinkage in
many sectors, while the cement sector also got its
share from this trend. The sector, which has a larger
volume compared to many sectors and addresses a
global area, seems to be less affected than others,
but the impact will be greater in the coming period.
Especially the decline in the construction sector and
the shrinkage in many sectors, independent from this,
have reduced the need for cement in the country. In
addition to the slowdown in the housing market, the
slowdown in infrastructure projects caused the need
in the domestic market to decrease gradually. With
the shrinkage of the domestic market, companies
focused on their overseas activities and this led
to a great increase in exports. Turkish Cement
Manufacturers Association (TCMB) which is the
international representative of Turkish cement sector
explained that the cement exports in the first four
months of 2020, increased by 37% to 10.2 million
tons, while the export revenue has decreased by 20%
to 352 million dollars. In January-February period of
2020, an increase of 15.5% in production and 3.1% in
domestic sales were recorded when compared to
the previous year. In the January-February period of
2020, the production of the Turkish cement industry
increased by 15.5% compared to the same period of
the previous year to 7.3 million tons. In the first two
months of the year, the domestic sales of the cement
sector increased by 3.1, compared to the same period
of the previous year, to 5 million tons. However, the
recession in the production and domestic market,
and the intense competition in the supply side also
decreased the profitability in the short term.

The biggest players and institutions of the sector
underline that there is a significant contraction in
the sector at the moment in the statements they
make every day. On the other hand, while they
are giving hopeful messages for the future, they
say that they continue their preparations from
today to tomorrow. How was the cement sector,
which has a great importance for our country and
attracts attention with the number of global players,
affected by Covid-19? How does this process pass
and what awaits us? We extended our microphones
to different stakeholders of Cement and received
their opinions on the subject.
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CIMENTO SEKTORU
TURKIYE’DE HER YONUYLE
COK AKTIF VE DEGISIKLIKLERE
CABUK ADAPTE OLAN BiR
BILGi VE DENEYIME SAHIP

CEMENT SECTOR IN TURKEY IS
VERY ACTIVE IN EVERY ASPECT
AND HAS THE KNOWLEDGE AND
EXPERIENCE THAT WILL ADAPT
QUICKLY TO CHANGES

Covid-19 salgini tiim diinyay! saglik ve ekonomik
olarak derinden etkiledi. Salginin etkileri konusundaki
genel gorisleriniz nelerdir?

Covid-19, sanki sonu gelmeyen ve bitmeyecek bir riyaymis
gibi. ik ortaya ciktiginda éncelikle inanmadik ve bizim Glkemiz
disinda oldugu icin cok umursamadik. Ancak arka arkaya gelen
haberler ve yasanan hizli sire¢ nedeniyle bu kadar vaka bizde
de olabilir mi diye dustinmeye basladigimiz anda kendimizi
salginin icerisinde bulduk. Bu da bir anda endise ve panigi bize
getirdi. Afrika'da uzun sire zaman gecirmis biri olarak cesitli
salgin ve hastaliklarla ylz ylze yasadim. Bu hastaliklardan
korunma konusunda da tecriibeli oldugumu dustntyordum.
Ancak koronavirls apayri bir durum olarak karsimiza cikti.
Ruhsal ve bedensel olarak travmalara neden oldu. Ancak yine
de yasadiklarimiz Glkemize olan inancimizi ve glvenimizi bir kat
daha artirdi. Millet olarak bu strecte birbirimize kenetlendik ve
krizi dogru, akilci ve sakin sekilde yonettik. Yoneticilerimizin bu
cabasina toplum olarak bizler de destek verdik. Simdi sira yeni
normal hayata geldi. Tam olarak biraktigimiz yerden olmasa
da yakaladigimiz yerden hayata tutunmaya devam ediyoruz.
Bu tim dunyayi etkileyen bir kriz. Her Ulke farkli derecelerde
ve siddette bunu yasiyor. Biz de bu sireg icerisinde yasadigimiz
tim olaylardan dersler cikararak hayatimiza etkilerini gézden
gecirme firsati bulduk. Bundan sonra da hicbir seyin eskisi
gibi olmayacagini distinerek daha akici ¢6zimler Uretmeye
ve birlik icerisinde hareket etmeye basladik. Covid-19, bizlere
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“Covid-19, bizlere hep birlikte daha akilc
cozumler ureterek ve yardimlasma duygusu ile
ekonomik sureci bir¢cok gelismis ulkeye gore
daha once toparlayacagimizi gosterdi.”

Okan Erdeve
ECF Miihendislik Genel Koordinatorii

The Covid-19 pandemic has profoundly affected
the world, in terms of both health and economy.
What are your general views on the effects of the
pandemic?

Covid-19 is like an endless knightmare. When it first
appeared, we didn't believe it and didn't care much
because it was outside of our country. However, because
of the news and the fast process that happened we found
ourselves in the pandemic at the moment when we were
wondering whether we could have so many cases. This
suddenly brought us anxiety and panic. As someone who
has spent a long time in Africa, | faced various epidemics
and diseases. | thought that | was also experienced in
preventing these diseases. However, coronavirus emerged
as a completely different situation. It caused traumas
spiritually and physically. After that, we started to produce
more rational solutions and act together, thinking that
nothing will be the same. Covid-19 showed us that we
will recover from the economic process earlier than many
developed countries by producing more rational solutions
and with a sense of solidarity.

How have you been affected by this pandemic as
a company? Have there been any changes in your
goals in terms of turnover, sales, exports etc.?

It is a little difficult to fully answer this question, as the
process is still ongoing. We will see the situation more
clearly in the third quarter of this year and after. We had
various contacts with domestic and foreign firms regarding
pre-pandemic contracting works. Unfortunately, some
work that has reached the stage that can be concluded
has stopped during this pandemic. Some of the projects
were canceled and some of them were only temporarily
suspended. The situation will become clearerin the coming
days. In our ongoing contracting works, we did not stop
our construction sites. We took action and continued our
work. On this occasion, | would like to thank once again
for dedication of our staff and their families. We sent all

“Covid-19 showed us that we will recover

from the economic process earlier than many
developed countries by producing more rational
solutions and with a sense of solidarity.”

Okan Erdeve
ECF Engineering General Coordinator

hep birlikte daha akilcr ¢ozimler Ureterek ve yardimlasma
duygusu ile ekonomik sureci bircok gelismis Ulkeye gore
daha 6nce toparlayacagimizi gosterdi.

Firma olarak bu salgindan nasil etkilendiniz?
Ciro, satis, ihracat vb. hedeflerinizde herhangi bir
degisiklik oldu mu?

Slrec halen devam ettigdi icin bu soruyu tam olarak yanitlamak
biraz zor. Bu yilin Gglincl ¢eyredinde ve sonrasinda durumu
daha net gorecediz. Salgin dncesi taahht isleri konusunda
yurt ici ve yurt digi firmalar ile cesitli temaslarimiz vardi.
Sonuclanabilecek asamaya gelen bazi isler bu salgin slrecinde
maalesef durdu. Projelerin bir kismi iptal, bir kismi ise sadece
gecici olarak durduruldu. Oniimiizdeki giinlerde durum
daha da netlesecek. Devam eden taahhut islerimizde ise
santiyelerimizidurdurmadik. Tedbiralipcalismalarimizladevam
ettik. Bu vesile ile personellerimiz ve ailelerine gdsterdikleri
ozveriden dolayi bir kez daha tesekkdr ediyorum. Santiyeler
haricinde diger ¢alisanlarimizin tumunu evlerine gonderdik ve
evlerimizden calistik. Bu stireg icerisinde tim personellerimizin
kaygilarini paylastik ve onlari magdur etmemeye calisarak
yolumuza devam ettik. Elimizden geldigince herkese yardimci
olmaya calistik. Bunun yaninda kendi tesis etmis oldugumuz
fabrikamizi da bu surecte tamamladik ve sanayi ruhsatimizi
aldik. Hedeflerimizde suanda degisikliklervar. Bizlerde durumu
degerlendirerek daha kisa sureli hedeflerle, bor¢lanmalarla ve
Turkiye'nin ve diinyanin ekonomik konjektirine baglh olarak
revize hedeflerle yolumuza devam edecegiz.

Yilin geri kalaninda sizce nasil bir siire¢ yasanacak,
sektor nasil etkilenecek?

Bu slire¢ dncesine baktigimizda genel ekonomik kosullardan
dolayi sektor cok pozitif ilerlemiyordu. Ancak sektor kendini
yeni dlzene gbre konumlandirmaya bagslamisti. Pandemi
slrecinin de Uzerine gelmesi ile birlikte bu hazirliklarin
faydalari goruldi. Cimento sektort Turkiye'de her yonuyle
cok aktif ve degisikliklere cabuk adapte olan bir bilgi ve
deneyime sahip. Sektor dogrudan ve dolayl olarak bircok
kisiye istihdam sagliyor. Yani cok buyuk bir kutle gibi
disunirsek dinamikleri cok agir seyreden bir sektor. Ne bir
anda durdurabilirsiniz ne de hizlandirabilirsiniz. Dolayisi ile
bu zaman araliklarinda bu kitlenin hareketinin her kosulda
devami icin alacaginiz aksiyonlar olabiliyor. Sonucta da
kesinlikle durmamasi gerekiyor. Bu konuda basta devletimiz
ve ardindan bizler Gzerimize disen her seyi yapmaya
zorunluyuz.

Firma olarak Covid-19 sonrasi icin nasil bir
yapilanma ve siire¢ 6ngoriyorsunuz?

Sirket olarak ge¢miste her zaman krizlere hazirlikh
olmaya calistik. Hicbir zaman uzun vadeli borclanmadik.
Kazandigimizin yaridan fazlasini her zaman sirket ici
yatinma cevirdik. is konusunda ise her zaman cesur
davrandik. Uzun sireli taahhut islerine oncelik verdik ve
insan kaynaklarimizi bu dogrultuda gelistirdik. Bu pandemi
strecinde bu etkenler sanirim dik bir sekilde durmamiza ve
ayakta kalmamiza vesile oldu. Ayni hedeflerle fakat daha
temkinli bir sekilde hedeflerimize yuriimek istiyoruz. Strekli
blylime 6ngorisit ile hareket etmek sanirm bu slrecte
mumkin olmayacak. Dolayisi ile varliklarimizi koruyarak
hatta bazi &6zkaynaklarimizi da kaybetmeyi riske alarak
yolumuza devam edecediz. Yeni duruma paralel sekilde
devam edebilmek ve genel toparlanma sirecinde ivme
alarak blytumeyi hedefliyoruz.

> ok buyuk bir kutle gibi dugunursek dinamikleri ¢cok
agir seyreden bir sektor. Ne bir anda durdurabilirsiniz ne de
hizlandirabilirsiniz.

If we think of it as a very large mass, it is a sector with a very

slow dynamics. You can neither stop nor accelerate in an instant.

of our other employees to their homes except for the construction
sites and worked from our homes. During this process, we shared
the concerns of all our staff and continued our way by trying not to
make them victimized. We tried to help everyone as much as we can.
In addition, we have completed our factory that we have established
in this process and we have obtained our industrial license. There are
currently changes in our goals. We are also evaluating the situation and
we will continue our way with with shorter-term targets, borrowings
and revised goals due to Turkey's and world’s economic conjuncture.

How will be the new situation in the rest of the year and
how will the sector be affected?

When we look before this process, the sector was not progressing very
positively due to general economic conditions. However, the sector
started to position itself according to the new order. With the pandemic
process, the benefits of these preparations were seen. The cement
industry in Turkey is very active in every aspect and has the knowledge
and experience that will adapt quickly to changes. The sector employs
many people directly and indirectly. In other words, if we think of it as a
very large mass, it is a sector with a very slow dynamics. You can neither
stop nor accelerate in aninstant. Therefore, during these time intervals,
you can take actions to continue the movement of this mass under all
conditions. After all, it should definitely not stop. In this regard, our
state and then we are obliged to do everything that falls upon us.

What kind of restructuring and a process do you foresee as
a company after Covid-19?

As a company, we have always tried to be prepared for crises in the
past. We have never borrowed long-term. We have always turned over
half of what we earned into in-house investment. We have always
been brave about work. We prioritized long-term contracting works
and developed our human resources accordingly. In this pandemic
process, | think these factors have allowed us to stand upright and
robust. We want to walk to our targets with the same goals, but more
cautiously. | think it will not be possible to act with the prediction of
continuous growth in this process. Therefore, we will continue on
our way by protecting our assets and even risking losing some of our
equity. We aim to continue in parallel with the new situation and to
grow by gaining momentum in the overall recovery process.

> Durumu degerlendirerek daha kisa siireli hedeflerle,
bor¢lanmalarla ve de Turkiye'nin ve dinyanin ekonomik
konjektiiriine bagh olarak revize hedeflerle yolumuza
devam edecegiz.

We are evaluating the situation and we will continue
our way with with shorter-term targets, borrowings
and revised goals due to Turkey’s and world’s economic
conjuncture.
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“Ihracat hedeflerimizde belirgin bir
degisiklik olmadi. Thracatlara devam

ettik. Imalatlarimizda 2-3 haftaya varan
gecikmelere deniz ve kara nakliyesinde
yasanan gecikmeler de eklendi. Bu
durumlar disinda salgin sebebiyle su ana
kadar ihracatimizda bir etkisini gormedik.”

Sonay Ergiil
Altinyaldiz Genel Miidiirii
|

Covid-19 salgini tiim diinyayi saglik ve ekonomik ola-
rak derinden etkiledi. Salginin etkileri konusundaki
genel gorisleriniz nelerdir?

Ulkemizdeki saglik sisteminin diger Glkelere oranla daha giiclii
olmasi ve yatak sayimizin fazlaligi sayesinde salginin agir etkileri-
ni erken atlatma konusunda belirgin bir avantajimiz oldu.

Ulkemizin birikimli doktorlar ve saglik personeli, salginin en
azindan kontrol altinda tutulmasi konusunda basarili olmustur.
Ekonomik olarak hazirliksiz oldugumuz konusunda sanirim itiraz
eden olmayacaktir. Salgindan etkilenmemek icin merkez ofisimi-
zi evden calismak icin calisanlarin evlerine tasidik. Evden calisma
konusunda teknolojiyi kullandik ve hizlica adapte olduk. Fabri-
kamizda her tlrlG hijyen tedbirlerini aldik. Personelimize mas-
ke, dezenfektan dagittik, yemekhanelerimizde sosyal mesafe
konusunda gerekli tedbirleri aldik. isci servislerimizde seyreltme
yaparak servis sayimizi arttirdik. Bu sekilde salgin éncesinde im-
zalanmis s6zlesmelerimizin gereklerini yerine getirmeye calistik.

Bunlarin ardindan fabrikamizi gece ve giindlz vardiyalari ola-
rak ikiye ayirarak kalabalik servislerde ve imalatta, yemekha-
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SALGININ GENEL EKONOMIK ETKILERININ
2020 YILINDA AGIR YASANACAGINI ONGORUYORUM

| FORESEE THAT THE GENERAL ECONOMIC EFFECTS OF
THE PANDEMIC WILL BE EXPERIENCED SEVERELY IN 2020

The Covid-19 pandemic has profoundly affected the
world, in terms of both health and economy. What are
your general views on the effects of the pandemic?
Thanks to the fact that the health system in our country is stronger
compared to other countries and the number of beds is higher, we
had a significant advantage in early overcoming the heavy effects
of the pandemic.

Our country’s experienced doctors and medical staff have been
successful at least keeping the pandemic under control. I think there
will be no objection that we were economically unprepared. In order
not to be affected by the pandemic, we moved our head office to
employees’ homes to work from home. We used technology and
adapted quickly to work from home. We took all kinds of hygiene
measures in our factory. We distributed masks, disinfectants to our
staff, and took the necessary measures for social distance in our
dining halls. We have decreased the passengers and increased our
number of services. In this way, we tried to fulfill the requirements
of our contracts signed before the pandemic.

After that, we tried to minimize the risk of outbreak that may occur
in crowded services and manufacturing facilities and dining hall by

“There has not been any obvious change in our
export targets. We continued our exports. Delays
in sea and land transportation were added to the
delays up to 2-3 weeks in our manufactures. Apart
from these situations, we have not seen any impact
on our exports so far due to the pandemic.”

Sonay Ergiil
Altinyaldiz General Manager

nede meydana gelebilecek salgin riskini minimize etmeye calistik.
Bu konuda su ana kadar basarili da olduk. Boyle bir streci biz de
yasayarak tecriibe ettik. Fabrikamizda hijyen ve sosyal mesafe ko-
nular hakkinda strekli egitimler ve toplantilar yapiyoruz. Mevcut
durumda llkemizde gorilen tedbirlerde gevsemeye kars iscilerimi-
ze daha da siki bir sekilde kurallara uymalarini hatirlatiyoruz. Tabii
ki tlm bu énlemler alinirken tim sektorlerde oldugu gibi bizim de
Uretim glicimuzde ve verimde kayiplarimiz oldu. Yine de bu kaybi-
miz dngdrdiglimiz dizeyde gerceklesti. Normallesme konusunda
acele edilmemesi gerektigini dlstintdyorum. Salginin genel ekono-
mik etkilerinin 2020 yilinda Ulkemizde ve dlinyada agdir yasanaca-
gini 6ngdriyorum. Ben ve ekibim, yeni duruma karsi firmamizi her
tlirlii senaryo icin hazirlikli tutmaya calisiyoruz. Ureterek ve ihracat
yaparak tlkemize hizmet etmeye var glicimuzle devam edecegiz.

Firma olarak bu salgindan nasil etkilendiniz? Ciro, sa-
tis, ihracat vb. hedeflerinizde herhangi bir degisiklik
oldu mu?

ihracat hedeflerimizde belirgin bir degisiklik olmadi. ihracatlara de-
vam ettik. imalatlanimizda 2-3 haftaya varan gecikmelere deniz ve
kara nakliyesinde yasanan gecikmeler de eklendi. Bu durumlar di-
sinda salgin sebebiyle su ana kadar ihracatimizda bir etkisini gérme-
dik. Buna sebep olarak tretim hattindaki elimizdeki islerin yogun-
lugunu gosterebiliriz. Ciro ve satislarda tim ingaat sektériinin de
icinde bulundugu durumu goz éntine alirsak Altinyaldiz olarak uzay
sistem dizayn, imalat ve montajinda sektorin lider firmasi olarak en
oncelikli tercih edilen firma unvanimizi gliclendirdik diyebilirim.
Salginda eski islerimize ilave olarak yeni sdzlesmeler de imzaladik.
Ancak yine de salgin olmasaydi ciro ve satislarda %25 oraninda bir
artis olabilirdi distincesindeyim.

Salginin seyri ikinci ceyrekte ciro ve satislarimiza umariz ki pozitif
olarak yansiyacaktir. Bunu yasayarak hep beraber gorecegiz.

Yilin geri kalaninda sizce nasil bir slire¢ yasanacak, sektér
nasil etkilenecek?

Yilin geri kalaninda ekonominin canlanmasi ile salginin seyrine gére
inisli gikish bir grafik bekliyorum. Bu zor zamanlarda Altinyaldiz'in
yine de kokli gegmisi ve saglam yapisi ile uzay sistemlerde ilk tercih
edilen firma 6zelligi ile diger firmalardan farkli bir streg yasayaca-
gini distindyorum. Hali hazirda beklemeye alinan islerin zamanla
giindeme gelecegini varsayarak yilin kalaninda sektériimdizde can-
lanma olacagini distntyorum.

Firma olarak Covid-19 sonrasi icin nasil bir yapilanma ve
stire¢ 6ngoriyorsunuz?

Covid-19 sonrasi ilkemizde kendi sektérimUzde siirecte 6grenen ve
ders cikaranlarin, gerekli dnlemleri alan firmalarin ayakta kalacagini
distiniiyorum. Bu streg tim firmalara evden calismanin mimkin
oldugunu goéstermistir. Salgin sonrasi yaralari sarma ve toparlanma
stireci baslayacaktir. Ozellikle yurt digi pazarlara musteri ile yiz yiize
toplantilarin seyahat kisitlamalari ve salginin etkisi ile azalacagini du-
sinerek, uzaktan sunum, pazarlama teknikleri ve iletisim konularin-
da sirketlerin dnemli bir sorunla karsilasacagini distintyorum.

Teknolojiyi kullanarak musteriye sunum ve detayl bilgilendirme
metotlarini iceren yeni teknolojilere bagl bir siirec olacaktir. Isimizin
dogasi geredi sikca yapilan saha ve misteri ziyaretlerinin yerini yeni
sunum ve pazarlama teknikleri alacaktir. Yeni duruma uyumda geci-
ken firmalar stirecten agir zarar géreceklerdir. Altinyaldiz olarak sim-
diden yeni duruma gore planlamalarimiza ve galismalarimiza bas-
ladik. Covid-19 sonrasi llkemizde artan issizlik ve belirsizligin yavas
yavas etkisini azaltacagini dlstnerek Uretime dayali glclu bir Glke
ekonomisi icin payimiza disen calismalarimizi hayata gegirecegiz.

dividing our factory into two day and night shifts. We have been successful
in this regard so far. We experienced such a process by living it. We hold
continuous trainings and meetings on hygiene and social distance issues in
ourfactory.Inthe currentsituation, we remind our workers to follow the rules
even more tightly while the measures are loosening in the country. Of course,
while all these precautions were taken, we had losses in our production
power and efficiency as in all sectors. However, this loss was at the level we
anticipated. | think that we should not rush about normalization. | foresee
that the general economic effects of the pandemic will be experienced
severely in our country and in the world in 2020. Me and my team are trying
to keep our company prepared for all kinds of scenarios against the new
situation. We will continue to serve our country by producing and exporting.

How have you been affected by this pandemic as a company?
Have there been any changes in your goals in terms of turnover,
sales, exports etc.?

There has not been any obvious change in our export targets. We continued
our exports. Delays in sea and land transportation were added to the delays
up to 2-3 weeks in our manufactures. Apart from these situations, we have
not seen any impact on our exports so far due to the pandemic. The reason
for this may be the intensity of the works we have on the production line.
Considering the situation in which the entire construction industry is in
regarding the turnover and sales, | can say that as Altinyaldiz, we have
strengthened our title as the leading company of the sector in the space
system design, manufacturing and assembly. In addition to our previous
jobs, we signed new contracts during the pandemic. However, | still think
that there would have been a 25% increase in turnover and sales if there
had not been a pandemic.

We hope that the course of the pandemic will be positively reflected in our
turnover and sales in the second quarter. We will see and experience this
together.

How will be the new situation in the rest of the year and how
will the sector be affected?

For the rest of the year, | expect an undulant graphic together with the
economic recovery based on the course of the pandemic. In these difficult
times, | think that Altinyaldiz will still experience a different process from
other companies with its deep-rooted history and robust structure as the
first preferred company in space systems. Assuming that the works that are
already on hold will come to the agenda over time, | think there will be a
revival in our sector for the rest of the year.

What kind of restructuring and a process do you foresee as a
company after Covid-19?

After Covid-19, | think those who learn and take lessons from the situation
and the companies taking the necessary precautions in our own sector
within the country will survive. This process has shown all companies that it
is possible to work from home. After the pandemic, the wound healing and
recovery process will begin. | think that companies will face an important
problem in remote presentation, marketing techniques and communication,
especially considering that face-to-face meetings with foreign customers
will decrease with the effects of travel restrictions and pandemic.

It will be a process that depends on new technologies, which includes
methods of submitting presentations and detailed information to the
customers by using technology. Due to the nature of our business, new
presentation and marketing techniques will replace the frequent field
and customer visits. Companies that are delayed in adapting to the new
situation will suffer severely from the process. As Altinyaldiz, we have
already started our planning and work according to the new situation.
Considering that the unemployment and uncertainty which increased
after Covid-19 will gradually reduce their impact on our country, we will
realize our efforts for a strong country economy based on production.
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Dijitallesme daha da 6nem kazaniyor; bu degisime yon veren  “During this pandemic process, it is necessary to remain
§|'r.k?t|er”bu donemde.qgha avantajli ol.acak. Bu salgin istisnasiz calm, communicate clearly with stakeholders, protect our
butun dunyayi etkilediginden ekonomik sonuglari da olacaktir. . . .

employees and society, work in the light of real and correct
Firma olarak bu salgindan nasil etkilendiniz? Ciro,  information and act quickly. This is difficult and a new
satis, ihracat vb. hedeflerinizde herhangibir degisiklik  situation for all of us. It constantly changes both our daily

Covid-19 salgini tiim dinyayr saglik ve ekonomik
olarak derinden etkiledi. Salginin etkileri konusundaki

genel gorusleriniz nelerdir?

ANA ODAK NOKTAMIZ,
CALISANLARIMIZIN,
MUSTERILERIMIZIN VE
TOPLUMUN SAGLIGI VE
GUVENLIGI

OUR MAIN FOCUS IS ON THE
HEALTH AND SAFETY OF OUR

EMPLOYEES, CUSTOMERS
AND THE SOCIETY

The Covid-19 pandemic has profoundly affected the
world, in terms of both health and economy. What are
your general views on the effects of the pandemic?

oldu mu?

Bir numarali 6nceligimiz her zaman calisanlarimizi glivende
tutmak ve korumak. Bu sure zarfinda, tesislerimize ilave
dezenfeksiyon, temizlik ve hijyen protokolleri uyguladik ve
calisanlarimizi korumak igin sosyal mesafe, hijyen ve koruyucu
ekipmanlarin kullanimi, glinltk tarama ve ates kontrolleri gibi
diger glvenlik dnlemlerini uyguluyoruz.

Musterilerimizi sahada ya da uzaktan calisarak destekleyen, bu
zor dénemde musterilerimizi ve toplumu desteklemeye devam
etmek igin bagkalarini kendilerinin 6ntine koyan calisanlarimizla
gurur duyuyoruz. Her zaman oldugu gibi bu dénemde de
musterilerimize verdigimiz sozleri tutan, strdurulebilir verimli
cozlimlerle onlari destekleyen bir marka olarak faaliyetlerimizi
strdrtyoruz.

Sirket olarak musterilerimize 7/24 hizmet vermekteyiz, bu
donemde uzaktan ve sahada calismaya devam ediyoruz.
Saglik, ilag, yiyecek ve icecek, atik su aritma veya enerji gibi bazi
endustriler kesintisiz calismaya devam ederken, bazi sektérler
ise Uretim kapasitelerini azaltti.

Bu surecte cevik, vyalin organizasyonlarda, zamaninda
aksiyonlarin alindigi, blylimeye devam ettigimiz, dinyayla
glclenen bazi kisa ve uzun vadeli duzenlemeler olacak. Bu
krizin etkilerinin daha uzun sirebilecedini 6ngoriyoruz.
Ancak sirketimiz ve is dlzenimiz, uzun vadeli hedeflerde
buylk degisiklikler gerektirmeyecek sekilde diizenlenmistir. Bu

life and the way we work. ”

Jan Kougl
Atlas Copco Compressor Technique General Manager

Digitalization becomes more important; companies that guide this change
will be more advantageous in this period. Since this pandemic affects the
whole world without exception, it will have economic consequences.

How have you been affected by this pandemic as a company?
Have there been any

changes in your goals in terms of turnover, sales, exports etc.?

Our number one priority is to always protect and keep our employees safe.
During this time, we have implemented additional disinfection, cleaning
and hygiene protocols in our facilities and still we implement other safety
measures, such as the use of social distance, hygiene and protective
equipment, daily screening and fever checks to protect our employees.

We are proud of our employees who support our customers by working in
the field or remotely, and who ignore themselves for the sake of supporting
our customers and the society in this difficult period. As always, we
continue our activities as a brand that keeps our promises to our customers
and supports them with sustainable efficient solutions.

Saghigimizi hem fiziksel hem de psikolojik olarak etkileyen,  We are going through extraordinary times that affect our
ekonomik etkilerini de gordigimuiz oladanlstl zamanlardan health both physically and psychologically and which we see
geciyoruz. Covid-19 salgini, her gin karsilastigimiz zorluklara  the economic effects as well. The Covid-19 pandemic continues
ragmen belirsizlik Gretmeye devam ediyor. Ancak bu durumayni to produce uncertainty despite the challenges we face every
zamanda bircok insan icin en iyiyi de ortaya cikaran bir siirec. On  day. However, this is also a process that brings out the best for
saflarda micadele eden sadlik personelive ilk miidahalecilerden, ~ many people. As we have seen from the healthcare personnel
gida, Urln ve hizmet saglayan kisilerde gordigimuz gibi. Atlas and the first responders who struggle in the front lines as well as
Copco Kompresdr Teknigi olarak, ihtiyag sahiplerine hizmeteden,  those who provide food, products and services. As Atlas Copco
ilgilenen ve fayda sunan herkese mutesekkiriz. Endustrilerle  Compressor Technique, we are grateful to all who serve, care and
ortaklik kurarak bu mucadelede kritik bir rol oynamanin da  supply people in need. We are proud to play a critical role in this

nedenle virlsin neden oldugu gerilemeye ragmen 2020 yili 1.
ceyrekte saglam sonuglarla ilerleyebildik. Gelecek gunlerde ne  As a company, we serve our customers 24/7, and we continue to work
olabilecegini tahmin etmek zor. Ancak hepimiz, taleplerin bir remotely and in the field during this period. Some industries, such as
stire icin kotilegebilecedini ve bunun kapasite ve maliyetleri healthcare, pharmaceuticals, food and beverage, wastewater treatment or
etkileyebilecegini bilmeliyiz. Her yerde her acidan ok blylk  energy, continue to work without interruption, while others have reduced
gayret gosteriliyor. Covid-19 salgininin etkilerini 2. ceyrek ve their production capacity.
ilerleyen zamanlarda deneyimleyecegiz.

In this process, there will be some short and long-term arrangements in
Yilin geri kalaninda sizce nasil bir slire¢ yasanacak,  agile, lean organizations, in which timely actions are taken and we continue

gururunu yaslyoruz.

Bu salgin surecinde sakin kalmak, paydaslarla net bir sekilde
iletisim kurmak, calisanlarimizi ve toplumu korumak, gercek
ve dogru bilgilerin 1si§inda calismak ve hizli hareket etmek
gerekiyor. Bu zor ve hepimiz igin yeni bir durum. Hem glinlik

hayatimizi hem de calisma seklimizi stirekli olarak dedistiriyor.

struggle by partnering with industries.

During this pandemic process, it is necessary to remain calm,
communicate clearly with stakeholders, protect our employees
and society, work in the light of real and correct information
and act quickly. This is difficult and a new situation for all of us. It
constantly changes both our daily life and the way we work.

“Bu salgin stirecinde sakin kalmak, paydaslarla net bir sekilde iletisim kurmak, ¢alisanlarimizi
ve toplumu korumak, gercek ve dogru bilgilerin 1s1ginda ¢alismak ve hizli hareket etmek
gerekiyor. Bu zor ve hepimiz igin yeni bir durum. Hem giinliik hayatimizi hem de ¢alisma

seklimizi siirekli olarak degistiriyor.”

Jan Kougl
Atlas Copco Kompresor Teknigi Genel Miidiirii
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sektor nasil etkilenecek?

Tum endustriyel segmentler gibi, gimento sektérld de Covid-19
salginindan olumsuz olarak etkilendi. Tlrkiye pazarindaki
durgun dénemde, yurt disina ihracat yaparak rahatlayan
¢imento Ureticileri, pandemi nedeniyle calisma saat ve
kosullarinda degisiklige gitmek zorunda kaldi ve bu nedenle
Uretim kapasitelerinde dusdsler yasandi.

Bircok Uretici bazi fabrikalarinin durug planlarini erkene aldi
ve pandemi kaynakli yavaslamayi en azindan yillik bakimlarini
tamamlayarak mimkin oldudunca verimli gecirmeye calisti.
Vardiya sistemlerini degistiren ve bazi hatlarini durduran ¢ogu
fabrikanin yaninda, tam kapasite calismaya devam eden az
sayida fabrika oldugunu da gorduk.

Yaz doneminin gelisi ve Covid-19 salgininin kontrol altina
alinmasi ile durdurulan projelerin tekrar faaliyete gececegi ve
insaatin hizlanacagdi bir ddneme girecegiz. Bu donemde genel
bakimlarini da tamamlamis olan ¢imento Ureticilerinin énlinde
yogun bir yaz dénemi olacagini ve sektdrde bir nebze hizlanma
olacagini duslinliyoruz.

to grow and which become stronger with the world. We anticipate that
the effects of this crisis may take longer. However, our company and our
business order are arranged so that they do not require major changes
in long-term goals. Therefore, despite the decline caused by the virus, we
were able to proceed with solid results in the first quarter of 2020. It's hard
to predict what might happen in the coming days. But we all need to know
that demands can worsen for a while, and this can affect capacity and costs.
Great efforts are made everywhere, in every respect. We will experience
the effects of the Covid-19 pandemic in the 2" quarter and later.

How will be the new situation in the rest of the year and how
will the sector be affected?

Like allindustrial segments, the cement industry has been adversely affected
by the Covid-19 pandemic. The cement manufacturers who are relieved by
making exports outside during the stagnant period in Turkey were forced
make changes in working hours and conditions due to pandemic and
therefore there has been a decline in production capacity.

Many producers took their stopping plans for some of their plants earlier
and tried to spend the pandemic based slowdown as efficiently as possible,
at least by completing their annual maintenance. We have seen that there
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Virtisiin neden oldugu
gerilemeye ragmen
2020 yali 1. ceyrekte
saglam sonugclarla
ilerleyebildik.

Despite the decline
caused by the virus,
we were able to
proceed with solid
results in the first
quarter of 2020
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GUnUmuUzde, ¢cimento fabrikalarinin basingli hava
ihtiyacinin - blyldk bir cogunlugu blower'lar ile
saglaniyor. Kdmurdegdirmenleri, farin, silo kaynatma
vb. proseslerde kullanilan blowerlar'larin cogu loblu
ya da roots tip olarak bilinen, kayis kasnak tahrikli
blower'lardan olusuyor. Cok gUrdhtdli calisan
ylksek enerji tlketimine sebep olan ve bakim
periyodlaridaha sik olanloblu tip blower'larin tercih
edilmesinde “ilk yatinrm maliyetinin distk olmasi”
Onemli bir rol oynuyor. Ancak sistem tercihlerinde
blower'larin tim calisma suresi boyunca yarattigi
maliyet g6z 6nlnde bulunduruldugunda, loblu
sistemlerin daha masrafli bir teknoloji oldugu
acikca gordluyor.

Her sektdr ve Uretim alanini destekleyen Atlas
Copco olarak c¢imento sektorl icin de Ozel
¢OzUmler sunuyoruz. Atlas Copco, diinyada tim
blower tiplerinin (roots, vidali manyetik yatakl
turbo, cok kademeli santriflij) Uretimini yapan
tek firma. 145 yili askin bilgi ve deneyimimiz,
kompresor alanindaki tecriibemiz ile loblu/
roots tipi blower'larin yerini alacak ZS vidali tip
pozitif deplasmanli blower'lari musterilerimize
sunuyoruz. Ayrica ilk yatinm maliyetleri daha
yUksek olan vidali tip blowerlar, sundugu %30'a
varan enerji tasarrufu sayesinde, amortisman
slresini de 1,5 - 2,5 sene icerisinde karsiliyor. Bu
ortalama sirrenin bazi durumlarda 1 yildan daha
kisa surede de yatirm maliyetlerini amorti ettigi
de gordlyor.

ihtiyaclara toplam bir paket ¢6ziim getiren Atlas
Copco olarak, yol verici, frekans konvertori
ve ses kabini ile birlikte sundugumuz ZS vidali
tip blower'larin vida grubuna da 5 yil garanti
sunuyoruz.

Yillardir - performans ve verimlilikten 6din
vermeyen, dinya capinda kendini kanitlamis
GA serisindeki yeniliklerimiz de Smart AIR icinde
sunulmus ¢ozimlerden biri. Yeni gelistirilen GA
90+ - 160 ve GA 110-160 VSD+ serilerinin en
belirgin 6zellikleri séyle:

e Yiksek verimli IE4 sinifi IP66 koruma standartin-
da yag sogutmali motor

¢ Standard olarak 46°C sicakliga kadar calisma
veya opsiyonel olarak 55°C sicakliga kadar sabit
devirli, 50°C sicakliga kadar VSD ¢6zimu (yuksek
sicaklik versiyonu)

e Erisimi kolaylastirlmis yepyeni dizayn ve servis
parcalari ile minimum servis suresi

e Basincli havada 2 ppm’den daha az yag (Coklu
kartus tipi yeni nesil yag seperatorleri)

* istege bagl entegre tipi gazli kurutucu (FF op-
siyonu)

¢ Yeni nesil renkli ve dokunmatik kullanici dostu
ekran

e Enerji geri kazanimi opsiyonu (%78'e kadar si-
cak su olarak enerji geri kazanimi)

¢ Tepeden tirnada 5 yil garanti bakim anlasmasi
dahilinde verilmektedir.

are a few factories that continue to operate at full
capacity, despite that most factories changed their
shift systems and stopped some lines.

With the arrival of the summer period and taking of
the Covid-19 pandemic under control, we will enter
a period when the projects stopped will be started
again and the construction will be accelerated. We
believe that cement producers, who have completed
their general maintenance in this period, will have
an intense summer period and there will be some
acceleration in the sector.

Today, the vast majority of compressed air needs
of cement plants are provided by blowers. Most of
the blowers used in processes like coal mills, raw
meal, silo decoction etc. consist of belt and pulley
driven blowers known as lobed or roots type. “Low
initial investment cost” plays an important role in
the preference of lobe type blowers which cause
high energy consumption and more frequent
maintenance periods. However, considering the cost
created by blowers during the entire working period
in the system preferences, it is clearly seen that lobed
systems are a more costly technology.

As Atlas Copco, which supports every sector and
production area, we also offer special solutions for
the cementindustry. Atlas Copco is the only company
in the world that produces all types of blowers
(roots, screw magnetic bearing turbo, multi-stage
centrifuge). With more than 145 years of knowledge
and experience in the compressor field, we offer ZS
screw type positive displacement blowers to replace
lobed / roots type blowers. In addition, screw type
blowers with higher initial investment costs meet
the amortization period within 1.5 - 2.5 years thanks
to the energy savings of up to 30%. It is also seen
that this average period, in some cases, pays off
investment costs in less than 1 year.

As Atlas Copco, which provides solutions as a
total package for the needs, we also offer a 5-year
warranty on the screw group of the ZS screw type
blowers, which we provide together with the starter,
frequency converter and sound cabin.

Our innovations in the globally proven GA series,
which does not compromise on performance and
efficiency for years, is one of the solutions offered
in Smart AIR. The most prominent features of the
newly developed GA 90+ - 160 and GA 110-160 VSD
+ series are as follows:

e High efficiency IE4 class IP66 protection standard oil
cooled engine

e Working up to 46°C as standard or optionally fixed
speed up to 55°C, VSD solution up to 50°C (high
temperature version)

e Minimum service time with brand-new design and
service parts that are easy to access

e Less than 2 ppm oil in compressed air (New
generation oil separators with multi cartridge type)

¢ Optional integrated type gas dryer (FF option)

Bu o&zellikleri ile ¢imento Uretiminin zorlu kosullarina en Ust
seviyede verimlilik saglayan Atlas Copco olarak, musterilerimizin
ihtiyaclarini g6z dntinde tutarak surdurdlebilir verimlilik sézimiza
tutmaya devam ediyoruz.

Firma olarak Covid-19 sonrasi icin nasil bir yapilanma ve
suirec 6ngoriyorsunuz?

Ana odak noktamiz, calisanlarimizin, misterilerimizin ve toplumun
sagligr ve glvenligi. Bu nedenle, calisanlarimizi glivende tutmak
icin hijyen ve kisisel koruma ekipmanlari gibi tim alinmasi gereken
onlemleri aldik. Cevik organizasyon yapimiz, kendimizi duruma
adapte etme firsati verdi. Hem calisanlarimizla hem de pazar ile
acik ve zamaninda iletisime dnem veriyoruz. Kriz ekibimiz énlemleri
beklemeden aldi ve bu alinan 6nlemleri, en son gelismeleri
calisanlarimiz ve musterilerimizle vakit kaybetmeden paylasti.

Bu kiiresel bir saglik krizi ve her yeni bilginin isiginda calisma seklinin
yeniden tanimlanmasi gerektigini, seffaf iletisim ile sdylentilerden
kacinmak adina insanlara dogru bilgiye ulasmalari icin gerekli
platformun sunulmasi gerektigine inaniyoruz ki bu surecte de
iletisimimiz hep bu yonde oldu.

Koronaviris pandemisi, insanlarin teknolojiyi yasama, calisma ve
kullanma sekillerini temelden degistirebilir. Gelismis endustriler,
calisanlarin ve liderlerin  beklentileri dedismeye basladik¢a
muhtemelen tercihlerde de bir degisiklik gorecektir. Kendilerini
yeniden kesfeden kuruluglar, Covid-19 6ncesi konumlarini geri
kazanmaya calisanlardan ¢ok daha glcli bir sekilde ortaya
cikacaklardir.

Sanayi sirketleri icin, bu kiresel saglik krizi piyasaya yaklasimin
yeniden canlandirimasina yol acabilir. Ayrica, Covid-19'un
yayllmasi, ekiplerin uzaktan veya sanal calisma yontemlerine uyum
saglamasiyla daha fazla is gticli esnekligine yol acti. Buna ek olarak
sirketler, calisanlarin kriz sirasinda cocuklara ve yaslh aile Gyelerine
bakabilmeleri icin esnek calisma saatleri eklediler. Yeni normalde,
kurumsal capta esnek istihdam sozlesmeleri ve kiresel yetenek
havuzunun daha iyi kullanilmasini saglayacak uzaktan calisma
6zelinde daha fazla firsat gérecedimizi 6ngériyoruz.

Bir numarali onceligimiz her zaman
calisanlarimizi guvende tutmak

ve korumak. Bu sure zarfinda,
tesislerimize ilave dezenfeksiyon,
temizlik ve hijyen protokolleri
uyguladik. Calisanlarimizi korumak
icin sosyal mesafe, hijyen ve
koruyucu ekipmanlarin kullanims,
gunluk tarama ve ates kontrolleri
gibi diger guvenlik onlemlerini
uyguluyoruz.

Our number one priority is to always
protect and keep our employees safe.
During this time, we have implemented
additional disinfection, cleaning and

hygiene protocols in our facilities and still
we implement other safety measures, such

as the use of social distance, hygiene and

protective equipment, daily screening and

fever checks to protect our employees.

e New generation color and touch user friendly screen

e Energy recovery option (energy recovery as hot water up to 78%)
e 5 year all inclusive warranty is given under the maintenance
agreement.

As Atlas Copco, which provides the highest level of efficiency with the
challenging conditions of cement production with these features,
we continue to keep our promise of sustainable productivity by
considering the needs of our customers.

What kind of restructuring and a process do you foresee
as a company after Covid-19?

Our main focus is on the health and safety of our employees,
customers and the society. For this reason, we have taken all
necessary precautions, such as hygiene and personal protection
equipment, to keep our employees safe. Our agile organizational
structure gave us the opportunity to adapt ourselves to the
situation. We attach importance to open and timely communication
with both our employees and the market. Our crisis team took the
measures without waiting and shared these measures and latest
developments with our employees and customers without delay.

This is a global health crisis and we believe that the way of working
needs to be redefined in the light of every new information, and that
the necessary platform should be offered to people to reach the right
information in order to avoid rumors with transparent communication,
and our communication has always been in this direction.

The coronavirus pandemic can fundamentally change the way
people experience, work and use technology. Developed industries
will likely see a change in preferences as employees and leaders’
expectations begin to change. Organizations that reinvent
themselves will emerge much more strongly than those who are
trying to regain their positions before Covid-19.

For industrial companies, this global health crisis can lead to a
revitalization of the approach to the market. In addition, the spread
of Covid-19 led to increased workforce flexibility as teams adapt to
remote or virtual work methods. In addition, companies have added
flexible working hours so that employees can take care of children
and elderly family members during the crisis. In the new normal, we
anticipate that we will see more opportunities in terms of flexible
corporal employment contracts and remote work to make better
use of the global talent pool.

MAYIS-HAZIRAN 7 CEMENTURKCOM.TR # 47



COVIiD-19 SALGINI iLE
BiRLIKTE EKONOMi COK
DARALDI VE iHRACAT
OLUMSUZ ETKILENDI

WITH THE SPREAD OF THE
COVID-19 PANDEMIC, THE
ECONOMY CONTRACTED
SIGNIFICANTLY AND THE EXPORTS
WERE NEGATIVELY AFFECTED

Covid-19 salgini tiim diinyayi saglik ve ekonomik ola-
rak derinden etkiledi. Salginin etkileri konusundaki
genel gorisleriniz nelerdir?

Covid -19 salginin tim diinyayi ve Glkemizi saglik ve ekonomik
anlamda olumsuz etkilemesi hepimizi derinden etkilemistir.
Saglik alanindan dederlendirecek olursak gelismis Ulkelerin
saglik alaninda tedbirlerinin olmadigi gibi yogun bakim Gnitesi,
maske, test gibi alanlarda yetersiz oldugunu gorduk. Teknoloji-
nin gelismesiile saglik alanlarina yatirimlarin yetersiz oldugunu
gorduk. Gelismekte olan bizim gibi Glkelerin, gelismis tlkelere
nazaran daha tedbirli, bilincli ve yatirnmlarin cok olmasa da ye-
terince yapildigini gérduk.

Covid-19 salgininin benzerlerinin ge¢miste oldugunu dusU-
nerek gelecekte de her zaman olabilme ihtimaline karsi daha
hazirlikli olmayi beklerdik. Maalesef hicbir tGlkenin hazirlikli ol-
madigini gorduk. Erken tedbir alanlar basarili oldu ve olmaya
da devam ediyor.

Salgin ilk basladiginda gerekli tedbirler erken alinmis olsaydi
bu kadar yayilmasina engel olunabilirdi. Fakat bazi konularda
erken tedbir almak mumkin olmadi. Alinacak tedbirlerin Glke
ekonomisine etkisini de diisinmeden olmaz. Ulke ekonomisini
dastinmekten kaynakli durumlar, salginin yayilmasi ile can kay-
bina sebebiyet verdi.

Gok ilgingtir tim dinyada koruyucu maskelerin yetersiz oldugu-
nu, Uretimin az oldugunu goérdik. Bugiine kadar piyasada sade-
ce toza karsl maskelerin yetersiz Uretildigi gercegini gdrmek ¢ok
UzlcU. Hatta maskeler icin yapilmasi gereken testleri yapacak
laboratuvarlarin olmadigini da gérmek ayrica GzcU bir durum.
Kendi sektorim de ilgilendirdigiicin bu testlerin yapilamadigini
anladik. Bugulne kadar kullanilan maskelerin de ne kadar yanlis
ve amacsiz kullanildigi ortaya cikti. Ozellikle Glkemizde ve Avru-
pa Ulkelerinde bu testlerin yapilamamasi ¢ok ilginc.
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The Covid-19 pandemic has profoundly affected the
world, in terms of both health and economy. What are
your general views on the effects of the pandemic?

The fact that the Covid-19 pandemic affected the world and our
country negatively in terms of health and economy has deeply
affected usall. If we evaluate the situation fromthe field of health, we
have seen that developed countries did not have precautions in the
field of health, and they were insufficient in terms of intensive care
units, masks and testing. With the development of technology, we
have seen that the investments in health were actually inadequate.
We have seen that developing countries like us were more cautious,
conscious, and the investments were more adequate even if they
are not too many compared to the developed countries.

We would expect to be more prepared for the possibility that it
could always happen in the future, considering that the outbreak
of the pandemic like Covid-19 was seen in the past. Unfortunately,
no country was prepared, and those who took early measures in the
panic has succeeded or continues to succeed.

Taking the necessary measures early when the pandemic first started,
would have prevented it from spreading so much. However, it was not
possible to take early measures on some issues. It cannot be without
considering the effect of the measures to be taken on the country’s
economy. Situations arising from thinking about the country's
economy caused the loss of lives with the spread of the pandemic.

It is very interesting that we have seen that protective masks were
insufficient and production was low in the whole world. It is very
sad to see the fact that masks against dust were under-produced
until today. Itis also a pity to see that there are no laboratories to do
the tests that need to be done for these masks. We understood that
these tests could not be done because it concerns my own sector.
It turned out how wrongly the masks were used until now. It is very
interesting that these tests cannot be performed especially in our
country and European countries.

Profiteers were concerned about producing masks while the buyers
pursued the CE mark and test request. The masks with fake CE marks
are still being used. The people are assuming that they are protected.

In the economic field, we can say that international imports and
exports have stopped. It affected the developing countries like us
very negatively. | think that these effects will continue further. The
contraction in the domestic market and imbalances in prices were
manifested due to our low production-based trade. In recent years,
especially in the first quarter, the increase in the current account
deficit and the fluctuation in foreign currency affected many
sectors such as construction, and with the spread of the Covid-19
pandemic, the economy contracted significantly and the exports
were negatively affected.

| cannot go without saying that the Covid-19 pandemic has been
an economically good opportunity for the profiteers. In particular,
| can count the sectors where food, hygiene, paper, masks and
protective materials are produced.

How have you been affected by this pandemic as a
company? Have there been any changes in your goals in
terms of turnover, sales, exports etc.?

Due to the restriction on intercity trips, there were some problemsin
providing our services. We were unable to perform our inspections
and sample receipts on time. We had to postpone the dates. Many
years ago, we informed the different institutions that we had been
authorized to apply to perform audits remotely, and we had always

Firsatcilar maske Gretme derdine, alicilar da CE isareti ve test iste-
gi pesine dustu. Merdiven alti Gretimler ile sahte CE isaretli mas-
keler hala kullanilmaya devam ediliyor. insanlar da korundugunu
dasunuyor.

Ekonomik alanda ise, Glkelerarasi ithalatin ve ihracatin durdugunu
soyleyebiliriz. Bizim gibi gelismekte olan tlkeleri cok olumsuz etkile-
di. Bu etkilerin daha da devam edecegini diisinmekteyim. Uretime
dayali ticaretimizin az olmasi sebebiyle i¢ piyasada daralma ve fiyat-
larda dengesizlikler kendini gésterdi. Son yillarda 6zellikle ilk cey-
rekte cari a¢igin artmasi ve dovizdeki hareketlilik insaat gibi cogu
sektord olumsuz etkilerken, bir de Covid-19 salgininin yayilmasi ile
ekonomi cok daraldi ve ihracat olumsuz etkilendi.

Covid -19 salgininin firsatgilar icin ekonomik olarak iyi bir firsat oldu-
gunu da sdylemeden gecemeyecegim. Ozellikle, gida, hijyen, kagrt,
maske ve koruyucu malzemelerin Uretildigi sektorler diyebilirim.

Firma olarak bu salgindan nasil etkilendiniz? Ciro, satis, ih-
racat vb. hedeflerinizde herhangi bir degisiklik oldu mu?
Sehirlerarasi seyahatlerin olmamasi sebebiyle hizmetlerimizi sun-
mada aksamalar oldu. Denetimlerimizi, numune alimlarimizi zama-
ninda yapamadik. Tarihleri ertelemek zorunda kaldik. Yillar &nce
denetimleri uzaktan yapabilmek icin basvuru yetkisi aldigimizi de-
gisik kurumlara bildirmis ve hep olumsuz cevap almistik. Bugiin ise
bazi kurumlar uzaktan denetim yapabilecedimizi, bazi kurumlari-
miz da yapamayacagdimizi hala soyleyebilmektedir. Avrupa Birligi
Komisyonu kaynaklarina baktigimizda bu tir hizmetlerin uzaktan
yapilabilecedi net bir sekilde ifade edilmektedir. Ulkemizde kurum-
larin ve kisilerin gtiven konusunda sorunu olmasi sebebiyle bizim
gibi kuruluslar dokunarak, gorerek, konusarak hizmetlerini devam
ettirmek zorunda kalacaktir. islerimizde aksamalar olsa da tim hi-
ziyla calismalarimiz devam etmektedir. Ureticilerin sikintiya diisme-
mesi icin elimizden gelen, uzaktan ve birebir hizmetleri saglamaya
devam ediyoruz. Yetki aldigimiz kurumlar hizmetlerini durdurdugu
icin yeni alanlarda hizmet sunumlarimizi beklemeye aldik.

Yilin geri kalaninda sizce nasil bir slire¢ yasanacak, sektér
nasil etkilenecek?

Umarim tedbirleri almaya devam ettiririz. Hayat normale donse de
tedbirleri birakmamamiz gerekiyor. Teknolojiyi, 6zellikle dijitalles-
meyi yakindan kullanmaliyiz. Teknoloji ile uzaktan da calisilabilece-
gini 6grendik. Bunlari gelistirmemiz gerekecek. Kurallarin degistigi
ve degismesinin gerektigi bir gelecekte bunlari hep beraber devam
ettirmeliyiz. Belgelendirme sektori olarak bunlara aliskin bir sekto-
riz fakat yetki veren kamu kuruluslari bunu maalesef kabullenemi-
yor. Bundan sonra bu durumu kabullenerek teknoloji ile uzaktan
hizmet sunmayi daha iyi bir noktaya tasiyacagiz.

Dort duvar arasinda yasadigimiz icin toprak kokusunu ¢zledik. Top-
raktan uzaklagiimamasi gerektigini ve topraga olan sevginin artaca-
gini distndyorum.

Firma olarak Covid-19 sonrasi icin nasil bir yapilanma ve
stire¢ 6ngoriyorsunuz?

Belgelendirme sektori olarak uzaktan toplantilarimizi, egitimleri-
mizi yaptigimiz i¢in bu strece alismak bizim icin zor olmadi. Bundan
sonra da dijital ortami daha sik kullanarak bu alanlara yatinmlarimi-
zi strdirmeye devam edecegiz.

Bizler bu alanda yatirnm yaparken ve hizmetlerimizi sunarken mus-
terilerimizin de bu bilingte olmasi gerekmektedir. Nasil ki herkes
akilli telefon kullaniyor ve tiim 6zelliklerini kullanmak icin caba sarf
ediyorsa, gelisen teknolojide bu tir hizmetlere misterilerin ve ka-
munun da paralel uyum saglamasi gerekiyor.

“Belgelendirme sektoru olarak uzaktan
toplantilarimizi, egitimlerimizi yaptigimiz i¢in
bu sturece alismak bizim i¢in zor olmadi. Bundan
sonra da dijital ortam1 daha sik kullanarak bu
alanlara yatirimlarimizi sirdirmeye devam
edecegiz.”

Ugur Gedik
CPC Belgelendirme Kurulusu Genel Miidiirii

“As the certification sector, it was not difficult
for us to get used to this process since we held
our remote meetings and trainings. From now
on, we will continue to invest in these areas by
using digital media more frequently.”

Ugur Gedik
CPC Certification Authority General Manager
]

received a negative answer. Today, some institutions can still say that we
can do remote control and some of our institutions say we cannot. When
we look at the resources of the European Commission, it is clearly stated
that such services can be done remotely. Since institutions and individuals
in our country have problems with trust, organizations like us will have
to continue their services by touching, seeing and speaking. Although
there are disruptions in our works, our work continues at full speed. We
continue to provide remote and one-to-one services as far as we can in
order to prevent manufacturers from experiencing any negativity. As the
institutions that we have taken authority have stopped their services, we
have put us on hold in providing services in new areas.

How will be the new situation in the rest of the year and how
will the sector be affected?

I hope we continue taking the measures. Although life returns to normal,
we should not abandon measures. We should use technology especially
digitalization closely. We have learned that it is possible to work remotely
thanks to technology. We will need to improve them. In the future where
the rules are changing and need to change, we must maintain them all
together. As the Certification Sector, we are a sector accustomed to these,
but the authorizing public institutions cannot accept this unfortunately.
After that, we should accept this and move the remote services to better
points with the technology.

We miss the smell of earth after living between the four walls. | think that
we should not be apart from the earth and the love for earth will increase.

What kind of restructuring and a process do you foresee as a
company after Covid-19?

As the certification sector, it was not difficult for us to get used to this process
since we held our remote meetings and trainings. From now on, we will
continue to invest in these areas by using digital media more frequently.

While we are investing in this field and providing our services, our customers
should also have this awareness. Just as everyone uses a smartphone and
strives to use all its features, customers and the public need to adapt to
such services during the course of the developing technology.
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“Covid-19 is yapis
bicimlerimizi ve
stratejilerimizi degistirdi ve
100 milyonlarca insani ¢ok
kisa surede dijitallesmeye,
evden galismaya, evden
egitime gecirdi.”

Emre Ozkurt
Calderys Satis Miidiirii

“Covid-19 has changed
our ways of doing
business and strategies
and has transformed

100 million people into
digitalization, work from
home, distance education
in a very short time.”

Emre Ozkurt
Calderys Sales Manager
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YASADIKLARIMIZDAN
IYi DERSLER CIKARIP
GELECEGE HAZIRLIKLI
OLMALIYIZ

WE MUST LEARN GOOD
LESSONS FROM WHAT
WE HAVE LIVED AND BE
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Covid-19 salgini tiim diinyayi saglik ve ekonomik olarak derinden
etkiledi. Salginin etkileri konusundaki genel gorisleriniz nelerdir?
Evet maalesef sosyal ve ekonomik yonden hemen hemen tim sektorleri
derinden etkiyen bir durum yasanmaktadir. Yil basinda kimse boyle bir olay!
ongormedi tabi, yakin gelecek ile ilgili olusturulan senaryolarda bu tip kiresel bir
salginin yasanmasi ihtimal dahilindeydi. Ancak higbir firma 2020 yili bitcelerini
olustururken Covid-19 diye bir madde eklememisti.

Simdi ise yeni bir gercedimiz var ve bir strede hem is hayatimizdan hem de 6zel
hayatimizdan cikmayacak gibi duruyor. is yapis bicimlerimizi ve stratejilerimizi
degistirdi ve 100 milyonlarca insani cok kisa strede dijitallesmeye, evden
calismaya, evden egitime gecirdi. Ben tim bunlara nasil adapte oldugumuza
degil, nasil bu kadar kisa stirede gecis yaptigimiza odaklanmaktayim. Bircogumuz
bu teknolojilere uzak degil ve halihazirda kullanmaktaydi fakat bu kadar verimli
kullanilacagina inanilmazken, simdi salgin gegse dahi bu strecte edilinilen baz
aliskanliklarin kalici olabileceginden bahsediliyor.

The Covid-19 pandemic has profoundly affected the world, in terms
of both health and economy. What are your general views on the
effects of the pandemic?

Yes, unfortunately, we are experiencing a situation that affects almost all sectors
socially and economically. No one predicted such an incident at the beginning of
the year and it was deemed possible to experience such a global pandemicin the
scenarios about the near future. However, while none of the companies added
an item called Covid-19 while they were creating their 2020 budgets.

Now we have a new reality and it seems that it will not go away from our
business life and private life for a while. It changed our ways of doing business
and strategies and transformed 100 millions of people into digitalization, work
from home, distance education in a very short time. | do not focus on how we
adapt to all this, but on how we lived this transition in such a short time. While
many of us are not distant from these technologies and are already using them,
but it is incredible that they will be used so efficiently and it is mentioned that
some habits in this process may be permanent even if the pandemic is over.

PREPARED FOR THE FUTURE

Firma olarak bu salgindan nasil etkilendiniz? Ciro,
satis, ihracat vb. hedeflerinizde herhangi bir degisiklik
oldu mu?

Refrakter sektorl, hizmet verdigimiz sanayiler g6z onlnde
bulunduruldugunda 2-3 aylk periyodlarda kokli degisikliklerin
yasanmayacagi biryapiyasahiptir. Fakatsilsile yoluyla, Gretilen nihai
driinden hammaddeye kadar geri gelecek olursak, tabiki ev, araba
gibi emtialarin satiglarinin dramatik bir sekilde distigu ortamda
bunlarin dretimleri igin gerekli ¢cimento, celik, aliminyum gibi
hammaddelerin tretim miktarlari da disecek ve dolayisiyla gerekli
olan bu hammadeyi Uretmek icin kullanilan refrakterlerimizin
tlketimi de azalacaktir. Su an bu etkiyi hissetmeye baslamadik ve
umarim baslamadan normallesme sirecimizi tamamlayarak fazla
etkilenmeden atlatiriz.

How have you been affected by this pandemic as a
company? Have there been any changes in your goals in
terms of turnover, sales, exports etc.?

The refractory sector has a structure that will not experience radical
changes in 2-3 month periods considering the industries that we
serve. However, if we come back from the final product stage to
the raw material, of course, in the environment where the sales of
commodities such as houses and cars decrease dramatically, the
production amounts of the raw materials such as cement, steel,
aluminum required for their production will decrease and therefore
the consumption of our refractories used to produce this raw
material will also decrease. We haven't started to feel this effect right
now and hopefully we will get through this without being affected
by completing our normalization process.

Refrakter sektort, hizmet verdigimiz sanayiler goz oniinde bulunduruldugunda

2-3 aylik periyodlarda kokli degisikliklerin yasanmayacag bir yapiya sahiptir.

Yilin geri kalaninda sizce nasil bir siire¢ yasanacak,
sektor nasil etkilenecek?

2019 yili ekonomik olarak sikintilarin yasandigi ve bu nedenle
istenilen rakamlara ulasilamayan bir yil olarak geride kalmisti.
Bu sebeple 2020 yilina toparlanma yili olarak bakiyor ve
kapasite kullanim oranlarinin artacadi, ekonominin indigi
noktadan ¢ikmaya baslayacagini Gmit ediyorduk, fakat malesef
yasadigimiz bu salgin streci 2019 yilini aratacak ekonomik veriler
olusmasina neden olacak. Yilin geri kalaninda dncelikle ne kadar
normallesebilecedimizi gorecediz, sonrasinda yeni normalimize
gore yil en iyi sekilde tamamlamaya calisacagiz.

Firma olarak Covid-19 sonrasi icin nasil bir yapilanma
ve suire¢ 6ngoriiyorsunuz?

Aslinda bu soruya normallesmemizin sorunsuz bir sekilde devam
edecegini ve sonrasinda salgindan dnceki sekline geri gelecegini
ongoriyorum demek isterdim ama net bir sey soylemek
gercekten zor. Normallesmenin nasil sekil alacagi, tekrar yeni
bir salgin dalgasinin yasanip yasanmayacagi gibi muammalar
oldugundan temkinli davranmak gerektigini ve slre olarak
en azindan yil sonuna kadar herkesin bdyle hareket edecegini
distnlyorum. Ayrica bazi yorumcularin, artik yeni gercegimiz
bu, virGstn hayatimizdan hic ctkmayacakmis gibi boyle yasamaya
alismaliyiz ve bu dogrultuda bir gelecek tzerine konusmalarini
hic dogru bulmuyorum. Ben, yakin zamanda bu salginin
etkilerinin tamamen ortadan kalkacagini ve gelecekte bdyle
sikintili bir 2020 yili gegirdigimizi konusacagimiza inaniyorum.
Tabi bu, gelecekte olusabilecek farkli salgin veya felaketlerin
risklerini ortadan kaldirmiyor. Bu nedenle yasadiklarimizdan iyi
dersler ¢ikarip gelecede hazirlikl olmaliyiz.

How will be the new situation in the rest of the year and
how will the sector be affected?

2019 was a year in which economic difficulties were experienced and
therefore the desired numbers could not be reached. For this reason,
we were looking at 2020 as a year of recovery and hoping that the
capacity utilization rates will increase and the economy will start
to get out of the point where it goes down, but unfortunately this
pandemic process will cause economic figures which are worse than
those of 2019. In the rest of the year, we will first see how normalized
we can be and then we will try to complete the year in the best way
according to our new normal.

What kind of restructuring and a process do you foresee as
a company after Covid-19?

Actually, lwould like to say that | predict that our normalization would
continue without any problems and then everything would return
to its previous form before the pandemic, but it is really hard to say
anything clear. | think that it is necessary to act cautiously about how
normalization will take shape as there are ambiguities like whether
there will be a new wave of outbreak again, and that everyone will
act like this at least until the end of the year. In addition, | am worried
about some commentators’ speaking like we must now get used to
living like this and the future would be like this as if the virus will
never come out of our lives. | believe that the effects of this pandemic
will be eliminated in the near future and we will talk about what a
troubled 2020 we have lived in the future. Of course, this does not
eliminate the risks of different outbreaks or disasters that may occur
in the future. For this reason, we must learn good lessons from what
we have lived and be prepared for the future.
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SALGIN SONRASI INSAN KAYNAKLARI ARAYISIMIZA
KALDIGIMIZDAN YERDEN DEVAM EDECEGIZ

WE WILL CONTINUE OUR SEARCH FOR HUMAN
RESOURCES AFTER THE PANDEMIC

“Covid-19 salgini siirecinde ana hedefimiz,
calisanlarimizin ve musterilerimizin
glvenligi ve saghgi oldugu icin ilerleyen
zamanlarda aldigimiz tiim kararlarda
onceligimiz bu olacaktir.”

Oznur Sun
Set Teknik Satis ve Teknik Hizmetler Direktérii

Covid-19 salgini tiim diinyayi saghk ve ekonomik
olarak derinden etkiledi. Salginin etkileri konusun-
daki genel goriisleriniz nelerdir?

21.yy'da teknolojinin ¢ok hizli sekilde ilerledigi bir donemde
dahi tum dunyay etkisi altina alan salginin aslinda insanoglu-
nun aliskanhklarini degistirmesi ve dncelikli olarak da daha az
tuketen ve daha az dogaya yiik olan bir mekanizma olusturma-
si gerektigini gosterdi.

Salginin ilk asamada hissedilen sosyal ve ekonomik etkilerinin
yanisira, 6zellikle Ulke ekonomileri Gizerinde orta ve uzun vadede
etkileri ilerleyen donemlerde daha net bir sekilde goriilecektir.

Firmalar 6zelinde ise degisime ayak uydurabilen ve hizli aksiyon
alabilen organizasyon yapilarinin 6n plana ¢ikacagi bir diinyaya
yelken actigimizi dlistintyoruz.

Firma olarak bu salgindan nasil etkilendiniz? Ciro, sa-
tis, ihracat vb. hedeflerinizde herhangi bir degisiklik
oldu mu?

EndUstriyel alanda ¢6zim Ureten ve muhendislik hizmetleri
veren bir firma olarak ana yatinmimiz insan kaynaklarimizdir.
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The Covid-19 pandemic has profoundly affected the
world, in terms of both health and economy. What are
your general views on the effects of the pandemic?

The pandemic, which affected the whole world even in a period
when technology was advancing very fast in the 215t century, have
shown us that the mankind should actually change its habits and
create a mechanism that primarily consumes less and leaves lesser
burden on the nature.

In addition to the social and economic effects experienced in the
initial phase, the effects of the pandemic on the country’s economies
in the medium and long term will be more clearly seen in the future.

For companies, we think that we are sailing to a world where
organizational structures that can keep pace with change and take
quick action will come to the fore.

How have you been affected by this pandemic as a
company? Have there been any changes in your goals in
terms of turnover, sales, exports etc.?

As a company that produces solutions and provides engineering
services in the industrial field, our main investment is our human

“Since our main goal in the Covid-19 pandemic
process is the safety and health of our employees
and customers, this will be our priority in all
decisions we make in the future.”

Oznur Sun
Set Teknik Director of Sales and Technical Services

Firmamizin 6ncelikli aksiyonu calisanlarimiz ve mdsterilerimizin
sagligr ve givenligi oldugundan, gerekli glvenlik 6nlemlerimizi
tamamlayincaya ve en yogun salgin riskinin oldugu dénem gegin-
ceye kadar saha hizmetlerimizi durdurma karari aldik.

Gerekli guvenlik onlemleri kapsaminda ve kademeli olarak da
saha hizmetlerimize geri dondik.

Bu dénemde, finansal olarak guicli alt yapimiz ve hizli aksiyon ala-
bilmemize olanak saglayan yonetim tarzimizla en az etkiyle atlata-
bilmemizi saglayan kararlar almayi basardik.

Basarili gecen 2019 yilinin devaminda, 2020 yilina da benzer bir
tabloyla giris yapmistik. Tum bunlardan aldigimiz gugle 2020 yili
hedeflerimizi degistirmeme karari aldik. Bu zorlu stireclerde gerek
tedarikgilerimiz gerekse musterilerimizle kurdugumuz guclu ileti-
sim sayesinde de olumlu bir grafik ¢cizmeye devam ediyoruz.

Calisma arkadaslarimiz icin dizenledigimiz teknik egitimlerimize
bu dénemde online olarak devam ederek, gelisim planlamamiza
ara vermedik.

Yilin geri kalaninda sizce nasil bir siireg
yasanacak, sektér nasil etkilenecek?
Gectigimiz bilinmezlik streci, ister istemez tim
firmalarda daha temkinli yatirim planlamalari-
na neden olacaktir. Ozellikle salginin ne kadar
strecedi 6ngorilemedigi icin yatirm planla-
malari yilin 4. ceyregine kadar yavas seyrede-
cektir diye dlstindyoruz.

Bu zor slirecte kendi kendine yetebilen ekono-

resources. Since the priority action of our company is the health and safety
of our employees and customers, we have decided to stop our field services
until we complete the necessary safety measures and also till the period
with the most intense pandemic risk has passed.

As part of the necessary safety measures, we have gradually returned to
our field services.

In this period, we managed to make decisions that enable us to survive
with the least impact, with our financially strong infrastructure and our
management style that allows us to take fast action.

In the continuation of the successful 2019, we had entered 2020 with a
similar picture. With the power we got from all of these, we decided not
to change our 2020 targets. In these challenging periods, we continue to
draw a positive chart thanks to the strong communication we have with
both our suppliers and customers.

We did not interrupt our development planning by continuing our
technical training for our colleagues online during this period.

How will be the new situation in the rest
of the year and how will the sector be
affected?

The uncertainty that we had experienced will
inevitably lead to more cautious investment

Firmalar 6zehnde planning in all companies. We think that
ise degisime ayak
uydurabilen ve hizl
aksiyon alabilen

investment plans will progress slowly until the
4th quarter of the year, especially since the
duration of the pandemic cannot be predicted.

Considering that self-sufficient economies will

milerin gliclenecegi distndldiginde de, Ure- Organizasyon yapﬂarlnln strengthen in this difficult process, production

tim tesislerinin eskinden daha yogun bir calis-
ma slrecine girmeleri beklenebilir. Firmalarin
yatinm kararlarinda denetimlerin de buyik
etkisi olacagindan, yetkili kurumlarin alacag
kararlar da énemli olacaktir.

Firma olarak Covid-19 sonrasi icin na-
sil bir yapilanma ve siire¢ 6ngoriyor-

Covid-19 salgini strecinde ana hedefimiz, ca-
hisanlarimizin ve mdsterilerimizin guvenligi ve

on plana ¢ikacagi
bir dunyaya yelken
actigimiz1 disiiniiyoruz.

For companies, we
think that we are
sunuz? sailing to a world
where organizational

facilities can be expected to enter a more intense
working process than before. Since the audits
will also have a great impact on the investment
decisions of the companies, the decisions of the
authorized institutions will also be important.

What kind of restructuring and a
process do you foresee as a company
after Covid-19?

Since our main goal in the Covid-19 pandemic
processis the safety and health of ouremployees

sagligr oldugu icin ilerleyen zamanlarda aldi- structures that can keep and customers, this will be our priority in all

gimiz tim kararlarda énceligimiz bu olacaktir.

Geri dondigimiz saha hizmetlerimize ilave
olarak, strecin olumlu gelisimini takip ederek
satis ve musteri odakli ziyaretlerimize de agirlik
vermeyi planlamaktayiz.

Salgin sonrasi insan kaynaklari arayisimiza kaldigimizdan yerden
devam ederek, yapilanmamizi gelistirmeyi stirdirecegiz. Ozellikle
teknik ve satis alanlarinda teknolojinin degisimine ayak uydurmak
icin, sundugumuz Griinlerden hizmetlere kadar ihtiyaclar cerceve-
sinde planlarimizi takip edecegiz.

Salgin stirecinde hep birlikte 6grendigimiz uzaktan calisma yon-
teminin gelecek calismalarimizda, daha verimli calismamizi sagla-
yacak sekilde isleyisimize adaptasyonunu saglayip; sirket ici ve disi
iletisimlerde online platformlarin kullanimlarina agirlik verilmesi-
ne devam edecegiz. Bilgi birikimimizi musterilerimize aktarmak
icin ise orta ve uzun vadeli yeni yapilanmalar planlamaktayiz.

pace with change and
take quick action will
come to the fore.

decisions we make in the future.

In addition to our field services that we have
returned, we plan to focus on our sales and
customer-focused visits by following the positive
development of the process.

We will continue our search for human resources after the pandemic and
we will keep on improving our restructuring. In order to keep up with the
change of technology, especially in the fields of technical and sales, we
will follow our plans within the framework of the needs in terms of the
products and services that we offer.

We shall adapt the remote working method that we have learned together
during the pandemic to our operation in a way that will enable us to work
more efficiently in our future works and we will continue to focus on the
use of online platforms in internal and external communications. In order
to convey our knowledge to our customers, we are planning new medium
and long-term structuring.
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Cimko Cimento ve Beton A.S. Yonetim Kurulu Baskan Sn. Adil Konukoglu'na

saygilarimizi sunariz.
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Covid-19 salgini tiim diinyay1 saghk ve ekonomik
olarak derinden etkiledi. Salginin etkileri konusundaki
genel gorusleriniz nelerdir?

Covid-19 salgini tim dlnyayr hem saglik hem de ekonomik
anlamda derinden etkileyen bir sirec. Salgin basta hizmet
sektord olmak Gzere bircok alanda gerilemeye neden olmustur.
Bunun disinda pandemi gida, hijyen, kisisel kozmetik ve
teknoloji alaninda da blylUmelerin gortlmesini saglamistir. Bu
dénemde hem dunyanin hem Tdrkiye'nin uzun zaman sonra
ilk defa karsilastigi cok buylk bir kriz olmus ve hem bireyler
hem firmalar agisindan hizli aksiyon alinma noktasinda zorlayici
etki olusturmustur. Salginla beraber insanlar bireysel hijyeni
one alarak bu baglamda davranislarini degistirirken, firmalar
da calisanlarin sagligini 6n planda tutarak, hijyen tedbirlerini
genisleterek aksiyonlar almig ve almaya devam etmektedir.
TUketici davranislarina baktigimizda da pandemi sonrasi ciddi
degisiklikler oldugunu saptamaktayiz. Bu dogrultuda sagligini 6n
planda tutan tlketici, ambalaji olmayan Grtnleri almama karari
alarak tlketim aliskanhidini bu yonde degistirmeye baslamistir.

Diger yandan pandeminin ilk dénemlerinde &zellikle Cin, AB Ul-
keleri ve ABD'nin biyik ¢ogunlugunun pandemiden etkilenme-
siyle beraber Turkiye'de ithalat yapan firmalarin ham madde ya da
yart mamul triinlerinin bu tlkelerden getirememesi nedeniyle te-
darik zincirinde aksamalar yasanmistir. Genel hatlariyla salgin sek-
torel bazda incelendiginde bazi endustriler icin avantaj saglarken
bazi endUstrilerde ciddi oranda dezavantaj olusturmustur.

“Covid-19 doneminde baz sektorler biyurken
bazi sektorlerde ciddi anlamda daralma
yasandu. Ik defa bu denli biiyitk pandemi
kriziyle karsilastigimiz i¢in firmalarin ilk
davranisi mevcudu korumak noktasinda oldu.
Yatirimlar askiya alma karari almalari bu
anlamda bizi zorlayici faktor oldu diyebilirim.”

Deniz Berna Sarsiimaz
Pazarlama ve is Gelistirme Miidiirii
Keramik Makina
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YENI NORMAL D(")NEM ILE
AMBALAJIN STRATEJIK
ONEMI ARTTI

STRATEGIC IMPORTANCE OF
PACKAGING INCREASED WITH
NEW NORMAL PERIOD

The Covid-19 pandemic has profoundly affected the
world, in terms of both health and economy. What are
your general views on the effects of the pandemic?

The Covid-19 pandemic is a process that deeply affects the world
in terms of both health and economy. The pandemic caused a
decline in many areas, especially in the service sector. Apart from
that, the pandemic has also led to a growth in the fields of food,
hygiene, personal cosmetics and technology. This has been the
first time after a long period when both the world and Turkey
faced an enormous crisis and has created a compelling effect
with regard to taking rapid actions in terms of both individuals
and companies. With the pandemic while people changed their
behavior in this context by prioritizing individual hygiene, firms
have taken and continue to take actions by prioritizing the health
of employees, expanding hygiene measures. When we look at
consumer behavior, we find that there are serious changes after
the pandemic. In this direction, the consumer, who prioritizes his
health, started to change his consumption habits in this direction
by deciding not to buy products without packaging.

On the other hand, especially in the early stages of the pandemic,
there have been interruptions in the supply chain as the importing
companies in Turkey could bring raw materials or semi-finished
products from the countries like China, European Union countries
and United States as these countries were deeply affected by the
pandemic. In general terms, when the pandemic was analyzed on
a sectoral basis, it provided advantages for some industries, while
it caused serious disadvantages in some industries.

How have you been affected by this pandemic as a
company? Have there been any changes in your goals
in terms of turnover, sales, exports etc.?

As Keramik Makine, we closely followed the pandemic as soon
as it started to appear in the world. We created our crisis plan in
this direction and we continue our production and works without
any interruption by taking quick actions with the beginning of the
outbreak in Turkey. First, we created new systems in our white
collar and blue collar work areas with the aim of health and safety
of our employees. We moved to the remote working system very
quickly to minimize the risk for our white collar employees. With
online meetings, we continue the process without any disruption.
Considering that the contact and risk are more intense in blue
collar and production areas, we have been able to carry out

Firma olarak bu salgindan nasil etkilendiniz? Ciro,
satis, ihracat vb. hedeflerinizde herhangi bir degisiklik
oldu mu?

Keramik Makine olarak salgini diinyada ilk cikmaya basladigi an
itibariyle yakinen takibe almistik. Bu dogrultuda kriz planimizi
olusturduk ve bu slrecin Turkiye'de baslamasiyla beraber ¢ok
hizliaksiyonlaralarak Gretim ve calismalarimiza higaravermeden
devam etmekteyiz. Once saglik ve calisanlarimizin giivenligi
hedefiile hem beyaz yaka hem mavi yaka calisma alanlarimizda
yeni sistemler olusturduk. Beyaz yaka calisanlarimiz igin riski
minimize etmek amach ¢ok hizli bir sekilde uzaktan ¢alisma
sistemine gectik. Online toplantilarile hicbir aksama yasamadan
slireci devam ettirmekteyiz. Mavi yaka ve Uretim alanlarinda ise
temasin ve riskin daha yogun oldugunu g6z énline alarak, saglik
danismanlarimiz ve disaridan destek alarak vardiyali calisma,
6zel calisma alanlari gibi sistemler ile stireci su ana kadar hicbir
sorun yasamadan yurutebildik.

Covid-19 déneminde bazi sektorler blylrken bazi sektorlerde
ciddi anlamda daralma yasandi. ik defa bu denli biyik
pandemi kriziyle karsilastigimiz icin firmalarin ilk davranisi
mevcudu korumak noktasinda oldu. Yatirmlari askiya alma
kararr almalari bu anlamda bizi zorlayici faktor oldu diyebilirim.
Proje firmasi olmamiz nedeniyle gecen yil ve yilin ilk baslarinda
aldigimiz projelerin devamliligi sebebiyle stirecteki durmayi cok
hissetmeden araliksiz calisma firsatimiz oldu. Satis ve ihracat
stratejilerimizde de sektérel bazli fokus alanlar olusturarak
deneyim ve inovasyonumuz isiginda hizli teslimath projelerle is
ortaklarimiza fayda saglama noktasinda destek olmaya devam
edecegiz. Yurt digi pazarinda is gelistirme sureclerimizde de
sanal fuarlara katilarak yurt disi pazarlarindaki is gelistirme
sureglerimize ara vermeden devam edecegiz.

Yilin geri kalaninda sizce nasil bir slire¢ yasanacak,
sektor nasil etkilenecek?

Ulkemizi ve tim dinyay derinden etkileyen Covid-19 sireci
ozellikle ambalaj sanayi ve ambalaj makine sanayini bircok
yonde olumsuz etkilemekle beraber, ambalajlamanin hijyen
agisindan dnem kazanmasi ile birlikte olumlu yonde etkileyecek
yatirnmlarin da éndnl acgtigl stphesizdir. Ambalaj hayatimizin
her alaninda oldugu igin sektérin bu strecten etkilenmedigini
soylemek dogru olmayacaktir. Gida, hijyen ve kozmetik harici
sektorlerde g6z ile gorulur derecede yavaslama, askiya alinan
projeler mevcut. Yine de bu anlamda baktigimizda yukarida da
bahsetmis oldugum gibi ambalaj su an kozmetik bir ihtiyactan
guvenlik, hijyen, saglik gibi ihtiyaclarimizi giderecek ¢ok dnemli
bir husus olmustur. Bu da ambalaji ve ambalaj makinecilerine
olan ihtiyaci daha da arttiracagi kanisindayiz.

Firma olarak Covid-19 sonrasi icin nasil bir yapilanma
ve siire¢ 6ngoriyorsunuz?

Su anda etkisini kaybetmeye devam eden Covid-19 slrecinin
3. ceyrek ile beraber degisecegini duslinlyoruz. Bu dénemde
yaptigimiz proje ve yatirm calismalarinin canlanacagi ve uygu-
lamaya donlsecedi yoninde emin adimlar ile ilerlemekteyiz.
Ozellikle yeni normal diizende tiiketici aliskanliklari ile beraber
degisen dizende ambalajin stratejik dGneminin artmasiyla hizli
tlketim, gida, hijyen sektdrlerinde, onlarin islerine katma deger
saglayan ambalaj makinelerine ihtiyacin artacagi kanisindayiz.
Uzaktan ve online platform toplantilari ile hatlarin otomatikles-
tirilmesi, hijyen noktasinda paketlemelerin gelistirilmesi anla-
minda birlik olup yeni projeler olusturmaktayiz.

the process without any problems so far in cooperation with our health
consultants and external support with the systems such as shift work and
private work areas.

While some sectors grew in the Covid-19 period, there was a serious
contraction in some sectors. The first behavior of the firms was to protect
the current situation, as it was the first time that we encountered such a
big pandemic crisis. | can say that the decision to suspend investments was
a compelling factor in this sense. As we are a project company we had the
opportunity to work without interruption thanks to the continuity of the
projects we received last year and early in this year due. In our sales and
export strategies, we will continue to support our business partners by
providing sector-based focus areas with fast delivery projects in the light
of our experience and innovation. By participating in virtual fairs in our
business development processes abroad, we will continue our business
development processes in foreign markets without interruption.

“While some sectors grew in the Covid-19 period,

there was a serious contraction in some of the sectors.

The first behavior of the firms was to protect the
current situation, as it was the first time that we

encountered such a big pandemic crisis. I can say that

the decision to suspend investments was a compelling
factor in this sense. ”

Deniz Berna Sarsilmaz
Marketing and Business Development Manager
Keramik Makina

How will be the new situation in the rest of the year and how
will the sector be affected?

It is obvious that the Covid-19 process, which deeply affects our country
and the whole world, adversely affects the packaging industry and
packaging machinery industry in many ways, but also leads to investments
that will affect positively as packaging becomes important in terms of
hygiene. It would not be correct to say that the sector is not affected by this
process since packaging is in every area of our lives. There is a noticeable
slowdown and suspended projects in sectors other than food, hygiene and
cosmetics. Nevertheless, as | mentioned above, packaging has become
a very important issue that will meet our needs such as safety, hygiene
and health rather than a cosmetic need. We believe that this will further
increase the need for packaging and packaging machinery.

What kind of restructuring and a process do you foresee as a
company after Covid-19?

We are proceeding with confident steps considering that the Covid-19
process, which continues to lose its effect in the current period, will
transform into the implementation of the projects and investment activities
we have carried out in this period during the third quarter. We believe that
the need for packaging machines, which provide added value to their
businesses in the fast consumption, food and hygiene sectors, will increase
with the accelerating strategic importance of packaging, especially with
the new normal order, consumer habits. With remote and online platform
meetings, we are creating new projects in terms of automating lines and
developing packaging at the point of hygiene.
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ViZYONUYLA CALISMALARIMIZ]
SURDURUYORUZ

WE CONTINUE OUR WORK WITH THE VISION

“POLISAN OF THE FUTURF”

“Polisan Kimya’da dijitallesme kapsaminda, Gretimde verimliligi artirmak
Uzere dijitallesme ve otomasyona yonelik bir yatirim planimiz bulunuyor.
Musteri memnuniyetini artirmak Gzere raporlama sistemlerinin
dijitallestiriimesine yonelik caligsmalarimiz devam ediyor.”

Firat Firat
Polisan Kimya Cimento Katkilari Satis Mudur
|

“Within the scope of digitalization at Polisan Chemicals, we have an
investment plan for digitization and automation in order to increase
the efficiency in production. We continue our efforts for digitizing the
reporting systems to increase customer satisfaction.”

Firat Firat
Polisan Chemicals Cement Additives Sales Manager
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Tiurkiyenin koklii firmalarindan Polisan Holding
farkli alanlardaki faaliyetleriyle basarili bir grafik
ciziyor. Ozellikle yap1 kimyasallar1 basta olmak iizere
genel olarak kurulusunuzdan ve temel faaliyet alanla-
rindan bahsedebilir misiniz?

Bitlis Ailesinin 1920'li yillarda tekstille baslayan ticari faaliyetleri 1956
yilinda kumas boyama ve dokuma entegre tesisleri olarak faaliyet
gosteren Sark Mensucat'in kurulusuna kadar magazacilik kimligiyle
devam etmis, 1964 yilinda “Polisan” markas: tescil ettirilmistir. 1967
yilinda Polisan Kimya Sanayii A.S. adin1 alan sirket; emiilsiyon recine-
lerinin Tiirkiye'deki iireticisi olmustur. Polisan, 1971 yilinda Dilova-
si'ndaki tesislerin bulundugu arsay: satin alarak Kocaelinde en biiyiik
kimyasal depolama terminallerinden biri olan Poliport'un temellerini
atmustir. Tiirkiye'deki ilk recine ve tutkal iireticisi olan Polisan; Poli-
san Boya marka adiyla 1985 yilinda boya tiretimine baslamistir. 2000
yilinda Polisan Holding kurulmustur. 2004 yilinda diinyanin en bi-
yiik kimya iireticilerinden Rohm and Haas ile emiilsiyon regineleri
alaninda is ortaklig1 (JV) anlasmas: hayata gecmistir. 2009 yilinda da
Rohm and Haas'in satin alinmasindan sonra ortaklik, Polisan Hol-
ding ve Dow Chemical arasinda devam etmistir. Bu meyanda Polisan
Kimya'nin faaliyet alanina yap1 kimyasallar1 ve Adblue® da girmistir.
Polisan Holding; gayrimenkullerini degerlendirmek iizere 2006 yilinda
Polisan Yapr'y1 kurmustur. 2013 yilinda Yunanistan ve Balkanlar’daki
tek polietilen teraftalat (PET) graniil iireticisini satin almistir. Polisan
Boya hisselerinin yiizde 50’si, 2016 yilinda diinyanin ilk on boya iire-
ticisinden biri olan Kansai Paint’e devredilerek yine bir diinya devi ile
ikinci ortakliga imza atilmis ve bu ortakligin 2016 yilinda baslattig:
yeni tesis yatirimi, 2019 yilinda GEBKIM'de faaliyete gecmistir. Bugiin
Polisan Holding; kimya, boya, gayrimenkul ve liman olmak tizere 4 ana
kolda faaliyet gostermekte ve 2012 yilindan itibaren Borsa Istanbul'da
islem gormektedir. Polisan Holding; boya sektériinde Polisan Kansai
Boya, kimya sektdriinde Polisan Kimya, Polisan Hellas, Polisan Maroc,
Rohm&Haas, liman sektériinde Poliport Kimya ve gayrimenkul sekto-
riinde Polisan Yap: firmalari ile faaliyet gostermektedir.

Polisan Kimya'nin faaliyet konusu; Formaldehit ve Formaldehit Reci-
neleri, Yap1 Kimyasallar1 (beton, ¢imento ve yer alt1 kimyasallar1) ve
AUS 32-AdBlue® iiretimi ve satisidir. Kullanim alanlar1 sunta, kagit
emprenye, MDF ve kontrplak gibi alanlar olan Formaldehit Recine'nin
Tiirkiye'deki ilk iireticisi olan Polisan Kimya; 2009 yilinda, Lukoil, BP,
OMYV ve Total gibi diinya devleri icin NOx egzoz gaz emisyonunu %80
azaltarak, cevre temizligine katkida bulunan AdBlue®nun Tiirkiye'de
ilk tireticilerinden biri olmus ve yine ayn1 yil beton kimyasallar satis1-
na baslamistir. 2017 yilinda iiriinlerini yeni pazarlarda, farkli kullanim
alanlarinda ve ihracatta genisleterek biiylitmeye odaklanan Polisan
Kimya; yap: kimyasallar1 iiretiminde Dilovasi Tesislerine ek olarak;
Adana ve Samsun’da iki iiretim tesisini devreye almis ve yine ayn1 yil
icinde Fas’ta Polisan Maroc’u kurmustur.

Son donemde sirket adina 6n plana ¢cikan calismalari-
niz nelerdir?

Polisan Holding Yénetimi 2019 yilinda, Polisan Holding ve Grup Sir-
ketlerini; kiiresel bakis agisina sahip, siirdiiriilebilirlik olgusunu ve ino-
vasyon kiiltiiriinii odagina yerlestirerek , esnek ve cevik bir marka viz-
yonu cercevesinde, en iyi uygulamalar ile yeniden yapilandirmak iizere
calismalara basladi. “Gelecegin Polisan1” vizyonunu hayata gecirmek
{izere alinan aksiyonlarda odak “insan” oldu. Ihtiyaclara yonelik yeni
roller ve sorumluluklar belirlendi. Sirketin her kademesinde gercek-

Polisan Holding, which is one of Turkeys well-
established companies is drawing a successful graph
with its activities in different fields. Could you tell
about your organization and its main fields of activity,
especially construction chemicals?

The commercial activities of the Bitlis Family, which started with
textile in the 1920s, continued with the retail identity until the
establishment of Sark Mensucat, which operated as integrated fabric
dyeing and weaving facilities in 1956, and the brand “Polisan” was
registered in 1964. The company which took the name “Polisan Kimya
Sanayii A.S.” in 1967 has become the producer of emulsion resins in
Turkey. Polisan laid the foundations of Poliport, one of the largest
chemical storage terminals in Kocaeli, by purchasing the land on which
facilities in Dilovasi are located in 1971. Polisan, the first resin and
glue manufacturer in Turkey, began paint production with the brand
name Polisan Paint in 1985. Polisan Holding was established in 2000.
In 2004, a business partnership (JV) agreement in the field of emulsion
resins was launched with Rohm and Haas, one of the world’s largest
chemical manufacturers. After the acquisition of Rohm and Haas in
2009, the partnership continued between Polisan Holding and Dow
Chemical. In this regard, construction chemicals and Adblue © were
included in the field of activity of Polisan Chemicals. Polisan Holding
established Polisan Real Estate in 2006 to evaluate its properties. In
2013, it purchased the only polyethylene terephthalate (PET) granule
producer in Greece and the Balkans. 50% of Polisan Paint shares were
transferred to Kansai Paint, one of the top ten paint manufacturers in
the world in 2016, and a second partnership was signed with a world
giant and the new facility investment started in 2016 by this partnership
has been put into action at GEBKIM in 2019. Today, Polisan Holding
operates in 4 main branches: Chemicals, paint, real estate and port and
has been traded on Borsa Istanbul since 2012. Polisan Holding operates
in the paint industry with the brand Polisan Kansai and in the chemical
industry with Polisan Chemicals, Polisan Hellas, Polisan Maroc, Rohm
& Haas and in the port sector with Poliport Chemicals and in the real
estate sector with Polisan Real Estate.

The field of activity of Polisan Chemicals is the production and sales
of Formaldehyde and Formaldehyde Resins, Construction Chemicals
(concrete, cement and underground chemicals) and AUS 32-AdBlue
©. Polisan Chemicals, as the first manufacturer of Formaldehyde Resin
application areas of which are fiberboard, paper impregnation, MDF
and plywood, has been one of the first manufacturers of AdBlue © in
Turkey reducing NOx exhaust gas emission by 80% and contributing
to the environmental cleanliness for the giants like Lukoil, BP, OMV
and Total in 2009 and has also started selling concrete chemicals that
same year. Polisan Chemicals, focusing on expanding its products in
new markets, different usage areas and exports ; has put two production
facilities into action in Adana and Samsun in addition to the plants
in Dilovasi for the production of building chemicals in 2017 and also
founded Polisan Maroc in Morocco in the same year.

What are your works that have come to the fore on
behalf of the company recently?

Polisan Holding Management, started it efforts in order to restructure
Polisan Holding and its Group Companies in 2019 with the best practices
within the frame of a flexible and agile brand vision that has a global
perspective and that has placed sustainability and innovation culture
at its focus. The focus was on the “human” in actions taken to realize
the vision of the “Polisan of the Future”. New roles and responsibilities
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“ Polisan Holding Yénetimi 2019 yilinda, Polisan
Holding ve Grup Sirketlerini; kiiresel bakis agisina sahip,

surdurilebilirlik olgusunu ve inovasyon kiiltiiriinii odagina

yerlestirmis, esnek ve cevik bir marka vizyonu cercevesinde,

en iyi uygulamalar ile yeniden yapilandirmak iizere
calismalara basladi. “Gelecegin Polisani” vizyonunu hayata
gecirmek Uzere alinan aksiyonlarda odak “insan” oldu.

Polisan Holding Management, started it efforts in order to restructure
Polisan Holding and its Group Companies in 2019 with the best
practices within the frame of a flexible and agile brand vision that
has a global perspective and that has placed sustainability and
innovation culture at its focus. The focus was on the “human” in

actions taken to realize the vision of the “Polisan of the Future” ,,

lestirilen yeniden yapilanma ile organizasyonumuz daha da zenginlesti.
Organizasyonel yapimizda, seffaflik, takim calismasi ve hesap verebi-
lirlik kavramlar1 esas alinarak; hepimizin ayni yéne bakmasi sagland:
ve ortak hedefler belirlendi. Her bir is kolumuzda pazar pay: ve karlilik
optimizasyonunu gozeterek verimlilik analizleri yapildi. Stratejilerimiz
yeni yol haritalarimiza gore belirlendi. Inovasyon, Ar-Ge ve dijitalles-
me alaninda yapabileceklerimiz degerlendirildi ve djjital doniisim sii-
recimiz bagladi. Yeni yila girdigimizde, akilli ofis anlayisi ile tasarlanan
yeni is ortamimiza tasindik. Yurt dis1 pazarlardaki marka bilinirligimizi
artirma amacimiz ile bu alandaki ¢alismalarimiza hiz verdik.

Sirketin ¢cimento ve beton sektorii icerisinde pay1 ve
yeri nedir? Uretim kapasitesi, satis ciro, ihracat vb. ra-
kamlar1 degerlendirerek sirketin konumlandirmasi
hakkinda bilgi verebilir misiniz?

Polisan Kimya, 7 yabanci, 20’ye yakin yerli iireticinin oldugu yap1 kim-
yasallar1 pazarinda yaklasik %20 pazar payu ile sektériin ilk 3 firmasindan
biri haline gelmistir. Polisan Kimya, 2019 yilinda Tiirkiye’de yasanan
ekonomik dalgalanma sonucu, ¢cimento ve beton sektoriinde %40 - %50
seviyelerine varan daralmaya ragmen FAVOK marjim1 %12,7 seviyesi-
ne cikararak, 346 milyon TL gelir kaydetmistir. Yap: kimyasallar1 iiriin
grubu, toplam gelirlerden %31 oraninda pay almistir. 2020 yilimin ilk
ceyreginde ise, Yap1 Kimyasallar1 grubunun gelirleri, 6zellikle ¢imen-
to katkilarinin destegi ile gecen yilin ayni dénemine kiyasla %7,1 ora-
ninda artmistir. Bugiine kadar 15 farkl iilkeye ihracat gerceklestirerek,
Romanya, Moldova, Kuzey Kibris, Kuzey Irak, Kosova ve Giircistan’da
distribiitorliik ve bayilikler olusturulmustur.

2020, diinyay1 saran pandemi nedeniyle zorlu bir d6-
nemden geciyor. Sirketiniz ve sektor acisindan genel
bir degerlendirme alabilir miyiz?

Polisan Holding olarak, pandemi ilaninin ilk giinii itibariyla Saglik Ba-
kanligy ve ilgili otoritelerin agiklamalarini anlik olarak takip ederek uy-
guladik. “Odagimiz insan” yaklasimimuz ile, insan sagligini énceliklen-
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for needs were identified. With the restructuring carried out at all
levels of the company, our organization has further enriched. In our
organizational structure it was ensured that we were all looking in the
same direction and common goals were set based on the concepts of
transparency, teamwork and accountability. Productivity analyzes were
performed in each of our lines of business, by taking into consideration
the optimization of market share and profitability. Our strategies have
been determined according to our new road maps. What we can do
in the field of innovation, R&D and digitalization has been evaluated
and our digital transformation process has begun. When we entered the
new-year, we moved to our new business environment designed with
a smart office approach. We accelerated our work in this field with the
aim of increasing our brand awareness in foreign markets.

What is the share and place of the company in
the cement and concrete industry? Can you give
information about the positioning of the company by
evaluating the figures like production capacity, sales
turnover, export etc.?

Polisan Chemicals has become one of the top 3 companies in the
sector with approximately 20% market share in the construction
chemicals market, which has 7 foreign and nearly 20 domestic
producers. Polisan Chemicals, has increased its EBITDA margin up
to 12.7 % in 2019 despite the contraction in the cement and concrete
sector reaching 40%-50% as a result of the economic fluctuations
experienced in Turkey and recorded a revenue of 346 million TL. The
building chemicals product group received a 31% share of the total
revenues. In the first quarter of 2020, the income of the Construction
Chemicals group increased by 7.1% compared to the same period last
year, especially with the support of cement additives. To date, exports
have been made to 15 different countries and distributorships and
franchises have been established in Romania, Moldova, Northern
Cyprus, Northern Iraq, Kosovo and Georgia.

2020 is going through a difficult period due to the
pandemic that covers the world. Can we get an overall
assessment for your company and industry?

As Polisan Holding, as of the first day of the pandemic’s announcement,
we followed the statements of the Ministry of Health and related
authorities instantly and applied them. With our “focus on people”
approach, we have taken measures for the medium and long-term
interests of all our stakeholders by prioritizing human health. By
creating a board with the participation of experts from the relevant
departments, we have informed all our employees about hygiene,
rotating work, working from home, travel, service, fever measurement,
issues to be considered in the office, on the field and in common areas.
In this regard, we immediately implemented action plans that will
ensure the continuity of our operations and ensure the uninterrupted
service of our customers. By keeping our stocks necessary for the
ongoing demand in the field, we have stopped production at our two
plants in Dilovast and GEBKIM, taking into account health measures
and field demand as of March 31. We established an open, transparent
and effective communication network with all our stakeholders. We
follow the developments instantly. In the financial field, we have taken
actions to prevent a possible liquidity problem and measures to reduce
our costs by approaching working capital with maximum sensitivity
on the basis of our Group Companies. While we did not interrupt
our ongoing investments, we slowed down some of our investment

dirmek suretiyle, tiim paydaslarimizin orta ve uzun vadeli menfaatlerine
yonelik tedbirler aldik. Konu ile ilgili birimlerden uzman kisilerin kati-
limryla bir kurul olusturarak, hijyen, déniisiimlii calisma, evden ¢alisma,
seyahat, servis, ates dl¢iimii, ofiste, sahada ve ortak kullanim alanlarinda
dikkat edilmesi gereken hususlar hakkinda tiim calisanlarimizi bilgilen-
dirdik. Bu dogrultuda, operasyonlarimizin da siirekliligini saglayacak
ve miisterilerimize verdigimiz hizmetin de kesintisiz olarak siirmesine
yonelik aksiyon planlarini derhal hayata gecirdik. Sahada siiregelen ta-
lep icin gerekli stoklarimizi bulundurarak, Dilovasi ve GEBKIM'deki
iki fabrikamizda 31 Mart itibariyla saghik 6nlemlerini ve saha talebini
de dikkate alarak iiretime ara verdik. Tiim paydaslarimiz ile acik, seffaf
ve etkin bir iletisim ag1 kurduk. Gelismeleri anlik olarak takip ediyo-
ruz. Finansal alanda, Grup Sirketlerimiz bazinda, calisma sermayesine
azami hassasiyet ile yaklasarak, olas1 bir likidite sorununu 6nleyecek
aksiyonlar ve maliyetlerimizi azaltacak tedbirler aldik. Siiregelen yati-
rimlarimiza ara vermezken, bazi yatirim planlarimizi secici ve biiyiime
odakli bir yaklasim ile ihtiyathilik prensibimiz ¢ercevesinde yavaslattik.
Pazar dinamiklerini yakindan takip ederek, grup sirketlerimizin tiretim
stireclerini planlamaya devam ediyoruz. Polisan Kimya 6zelinde, Nisan
ayl itibariyla, Covid-19 dolayisiyla, formaldehit iiriin grubunda, ihraca-
ta ara verilirken, 6nceden kendi recinelerini iireten ancak bu dénemde
disaridan alim yapmaya baslayan sirketlere iiriin tedarik etmeye basla-
dik. Yeralt: iirtin grubu tedarik ettigimiz baz1 maden ve tiinel projeleri
durduruldugu i¢in, pazardaki arz-talep dinamiklerini yakinen takip edi-
yoruz. Uretim ve finansman maliyetlerini diisiirmek tizere hayata geci-
rilen tedbirlerin geri doniislerini almaya basladik. Polisan Kimya olarak,
katma degerli tiriinlere agirhik vererek ve 6niimiizdeki dénemde ihracat
firsatlarin takip ederek gelirlerimizi korumaya ve ¢alisma sermayesi ih-
tiyacini optimum verimde yonetmeye odaklandik.

Uzun yillara dayanan ve farkli sektorlerden gelen de-
neyimle iiretim yapiyorsunuz. Hangi 6zelliklerinizle
rakiplerinizden farklilasiyorsunuz?

Polisan Kimya, Bilim, Sanayi ve Teknoloji Bakanlig: tarafindan yapilan
denetimler sonucunda, gerekli nitelik, yetenek ve kriterlerde bir Ar-Ge
birimine sahip olmasi dolayistyla 06 Haziran 2017 tarihi itibariyle Ar-Ge
Merkezi Belgesi ve unvanini aldi. Ar-Ge Merkezimiz, Yap1 Kimyasallari;
Cimento, Beton ve Yeralt1 Kimyasallar1 basta olmak iizere spesifik kat-
kilarin iiretimini hedefleyen calismalar yiiriitmektedir. Ar-Ge merkezi-
mizde; iiniversiteler ile ortak projeler gerceklestirilerek; cimento, beton
ve yeralt1 kimyasallarinda ulusal ve uluslararas: yayin ¢alismalar1 yapil-
maktadir. Beton kimyasal katki grubunda bulunan Polikarboksilat (PC)
esasli iiriinlerin gelisimine paralel olarak, pazarda daha cok bu iiriinler
tercih ve talep edilmeye basladi. Biz Tiirkiye'de PC igerikli kimyasal
katki tiretimini gerceklestirebilen firmalardan biriyiz. Yap: kimyasallar:
iiretimini Tiirkiye'nin 3 farkli bélgesinde bulunan iiretim tesislerimizde
gerceklestirdigimizden, miisteriye zamaninda teslim ediyor ve teknik
hizmet verebiliyoruz. Polisan Holding Grup Sirketlerinden Dilovasinda
doékme s1v1, kuru yiik ve antrepo depolama hizmetleri veren Poliporttan
hizmet alarak diinyanin bir ¢ok iilkesinden farkli hammaddeleri deniz-
yoluyla daha ekonomik tedarik edebilme avantaji da sagliyoruz.

Diinyada farkli bolgelerde yer alan kurumlarla da or-
taklariniz bulunuyor. Bu ortaklik ve is birlikleriniz-
den bahseder misiniz?

Emiilsiyon polimerlerinin iiretimini Tiirkiye'de ilk defa Polisan Kim-
ya ile 2001 yilinda baslatan Polisan Holding; 2004 yilinda bu konuda
diinyanin 6nde gelen firmalarindan Rohm and Haas firmasi ile ortak-
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plans within the framework of our prudence principle with a selective
and growth-oriented approach. We continue to plan the production
processes of our Group Companies by closely following the market
dynamics. As for Polisan Chemicals, in the formaldehyde product group
we started to supply products to the companies that used to produce
their own resins but started to make foreign purchases in this period
due to Covid-19. Since some mine and tunnel projects that we supply
underground product group have been stopped, we closely follow the
supply-demand dynamics in the market. We started to take the feedback
of the measures implemented to reduce the production and financing
costs. As Polisan Chemicals, we focused on protecting our revenues and
managing the working capital needs at optimum efficiency by focusing
on value-added products and following export opportunities in the
upcoming period.

You are manufacturing with many years of experience
coming from different sectors. Which features
differentiate you from your competitors?

As a result of the inspections carried out by the Ministry of Science,
Industry and Technology, Polisan Chemicals received the R&D Center
Certificate and title as of 06 June 2017, as it has an R&D unit with the
required qualifications, skills and criteria. Our R&D Center carries
out studies aimed at the production of specific additives, especially
Construction Chemicals, Cement, Concrete and Underground
Chemicals. In our R&D center, joint projects are carried out with
universities, and national and international publication studies are
carried out in cement, concrete and underground chemicals. In parallel
with the development of Polycarboxylate (PC) based products in the
concrete chemical additive group, these products started to be preferred
and demanded in the market. We are one of the companies that can
perform the PC containing chemical additives production in Turkey.
As we are producing construction chemicals in our production facilities
located in three different regions of Turkey, we are able to deliver on
time and to provide technical services to our customers. By providing
services from Poliport, a Polisan Holding Group Company, which
provides bulk liquid, dry cargo and warehouse storage services in
Dilovasi, we also provide the advantage of more economical supply of
different raw materials from many countries of the world by sea freight.

You also have partnerships with institutions located
in different regions around the world. Can you tell us
about these partnerships and collaborations?

Polisan Holding which started production of emulsion polymers in
2001 with the brand Polisan Chemicals for the first time in Turkey;
established a partnership with Rohm and Haas, one of the world’s leading
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Polisan Holding olarak, pandemi ilaninin ilk giini itibariyla Saglik Bakanhgi ve ilgili
otoritelerin aciklamalarini anlik olarak takip ederek uyguladik. “Odagimiz insan”
yaklasimimiz ile, insan sagligini énceliklendirmek suretiyle, tim paydaslarimizin
orta ve uzun vadeli menfaatlerine yonelik tedbirler aldik.

As Polisan Holding, as of the first day of the pandemic’s announcement, we followed the statements of the Ministry
of Health and related authorities instantly and applied them. With our “focus on people” approach, we have taken

measures for the medium and long-term interests of all our stakeholders by prioritizing human health.

Itk kurmustur. 2009 yilinda Rohm and Haas firmasinin diinyanin en
biiyiik kimya sirketlerinden biri olan Dow Chemical tarafindan satin
alinmasindan sonra bu ortaklik diinyanin kimya devlerinden olan
Dow Chemical ile devam etmektedir. Bu ortaklikta Polisan Holding
%40, Dow Chemical ise %60 oraninda pay bulundurmaktadir. Bu or-
taklik yenilikci ve cevreye duyarli diriinlerin piyasaya sunulmasi: konu-
sunda 6nciiliik yapmaktadir.

Polisan Holding, 2013’te Yunanistan'da “Polisan Hellas SA” sirketi-
ni kurarak Ispanyol Artenius Hellas'm varliklarinin %100'ind satin
almistir. 15 dontim kapali alanda, toplam 75 doniim arazi tizerine ku-
rulu tesis, Yunanistan ve Balkanlardaki tek Polietilen Tereftalat (PET)
graniil dreticisidir. Mesrubat, su, yiyecek ve icecek kaplari, sentetik fi-
ber gibi genis kullanim alani olan Polietilen Tereftalat (PET) graniil ve
sise preform iiretimi gerceklestirmektedir. Polisan Hellas, Yunanistan
pazarinda faaliyetlerine basladig1 2014 yilindan bu yana miisteri portf6-
yiine, dinyanin 6nde gelen icecek iireticilerini ekleyerek biiytimistiir.

Polisan Boya hisselerinin yiizde 50’si, 2016 yilinda diinyanin ilk on
boya iireticisinden biri olan Kansai Paint’e devredilerek yine bir diinya
devi ile ikinci ortakliga imza atilmis ve bu ortakligin 2016 yilinda bas-
lattig1 yeni tesis yatirimi, 2019 yilinda GEBKIM'de faaliyete gegmistir.
Yeni tesis, yillik 180.000 ton/vardiya dizayn kapasite ile iretime bas-
lamustir. Yeni tesis, uluslararasi standartlarda insa edilmis, EN 1090-2
belgesine sahip, Tiirkiye'nin ilk Leed Gold sertifikali boya tesisi olup,
diinyada da bu sertifikaya sahip olan 308. iiretim tesisidir.

Polisan Maroc, Polisan Kimya'nin yap1 kimyasallar1 alaninda biiytime
stratejisinin bir parcasi olarak; Afrika pazarina acilimi desteklemek
amaciyla Fas'ta 2017 yilinda kurularak, iiretime baslamistir. Faaliyet
alanlar1 arasinda beton, ¢imento ve yeralti kimyasal katkilar: iiretimi
ve satis1 ile birlikte Aus 32 satis1 bulunmaktadir.

Uretim teknolojinizi nasil degerlendiriyorsunuz? Bu
alanda son donemde yaptiginiz yatirimlar nelerdir?
Polisan Kimya'da djjitallesme kapsaminda, iiretimde verimliligi artir-
mak {izere dijitallesme ve otomasyona yonelik bir yatirrm planimiz
bulunuyor. Miisteri memnuniyetini artirmak {izere raporlama sistem-
lerinin djjitallestirilmesine yonelik calismalarimiz devam ediyor.

Siirdiiriilebilirlik konusunda da ciddi calismalariniz
var. Bu alandaki calismalarinizdan bahseder misiniz?

Polisan Holding ve Grup Sirketleri; uluslararas: yonetim sistemleri
cercevesinde yiiksek kalitede iiriin ve hizmet sunmak, siirekli iyiles-
tirme ve gelisim perspektifini tiim faaliyetlerine yansitmak, miisteri

62 / CEMENTURK.COMTR # MAYIS-HAZIRAN

companies in this regard in 2004. After the acquisition of Rohm and
Haas by Dow Chemical, one of the world’s largest chemical companies,
in 2009, this partnership continues with Dow Chemical, one of the
world’s chemical giants. In this partnership, Polisan Holding holds a 40%
share and Dow Chemical has a 60% share. This partnership pioneers in
introducing innovative and environmentally friendly products to the
market. Polisan Holding established the company “Polisan Hellas SA”
in Greece in 2013 and purchased 100% of the assets of Spanish Artenius
Hellas. The facility, built on a total of 75 decares of land including a
15-decare closed area, is the only Polyethylene Terephthalate (PET)
granule producer in Greece and the Balkans. It produces Polyethylene
Terephthalate (PET) granules and bottle preforms, which are widely
used in soft drinks, water, food and beverage containers and synthetic
fiber. Since 2014, when Polisan Hellas started its operations in the Greek
market, it has grown by adding the world’s leading beverage producers
to its customer portfolio. 50% of Polisan Boya shares were transferred
to Kansai Paint, one of the top ten paint manufacturers in the world in
2016, and a second partnership was signed with a world giant and the
new facility investment started in 2016 by this partnership has been put
into action at GEBKIM in 2019. The new facility started production
with an annual design capacity of 180,000 tons / shift. The new facility
is Turkey’s first LEED Gold certified paint plant which was built with
international standards and has EN 1090-2 document, and it is the 308"
production facility in the world is having this certificate.

Polisan Maroc was established and started production in Morocco in
2017 as part of Polisan Chemicals’ growth strategy in the field of building
chemicals, in order to support the opening to the African market. Its
fields of activity include the production and sale of concrete, cement and
underground chemical additives, as well as the sale of Aus 32.

How do you evaluate your production technology?
What are your recent investments in this field?

Within the scope of digitalization at Polisan Chemicals, we have an
investment plan for digitization and automation in order to increase
the efficiency in production. We continue our efforts for digitizing the
reporting systems to increase customer satisfaction.

You also have serious work on sustainability. Can you
tell us about your work in this field?

Polisan Holding and Group Companies are working under the guidance
of many national and international standards for providing high
quality products and services within the framework of international
management systems, reflecting the continuous improvement and
development perspective to all of its activities, increasing customer

memnuniyetini her gecen giin artirmak, is saghgi
ve giivenligi ile cevre konularinda sifir kaza ilkesi
ile calismak, gelecek nesillere saglikli bir is ortami
ile cevre birakmak, enerji titkketimini etkin bir se-
kilde yoneterek dogal kaynaklarin tiikketimini en
aza indirmek ve kurumsal bilgi mirasinin giiven-
ligini saglamak {izere bircok ulusal ve uluslararasi
standartlar rehberliginde calismaktadir. Ulusal
ve uluslararasi mevzuat gerekliliklerine uygun
olarak; Dilovasi, Adana ve Samsun tesislerimiz-
de uygulanan 7 farkli yonetim sistemi mevcuttur.
Polisan Kimya; Avrupa Kimya Sanayicileri (CE-
FIC) Konseyi'ne bagh Tiirkiye Kimya Sanayicileri
Dernegi iiyesi olarak Poliport ve Polisan Kansai
Boya Grup Sirketleri ile saglik, giivenlik, cevre
faaliyetlerini UCLU SORUMLULUK® (Res-
ponsible Care®) taahhiitleri dogrultusunda siir-
diirmektedir. Polisan Kimya; AR-GE Merkezi,
Yetkilendirilmis Yiikiimliiliik Sertifikasi, AdBlue
VDA Sertifikasi, Ultraline Anti-Freeze TSE Bel-
gesi, Ure Formaldehit Recinesi TSE Belgesi ve CE
Belgeleri'ne sahiptir.

2020 yil1 ve sonrasi icin genel olarak
stratejileriniz ve hedeflerinizden bah-
seder misiniz?

Avrupa’daki beton katki pazar1 hacimsel olarak
yaklasik 1,2 milyon ton/yil seviyesindedir. Tiir-
kiye, 480 bin ton/y1l ile bu pazarin %4011 temsil
etmektedir. Avrupa Hazir Beton Birligi (ERMCO)
2018 yil1 verilerine gore, Avrupa Birligi tiyesi bii-
tiin tlkerin toplam tiretim miktar1 250,4 milyon
metrekiip olurken, Tirkiye tek basina 100 mil-
yon metrekiip beton iiretmistir. Bu iiretim mik-
tar1 ile Tiirkiye, Avrupanin 1., diinyanin 3. hazir
beton pazaridir. Ayrica, yillik 66 milyon ton iire-
tim kapasitesi ile de Cin, Hindistan ve ABD’nin
ardindan diinyanin 4. biiyiik ¢imento iireticisidir.
Polisan Kimya, bu derece biiyiikk bir ¢cimento ve
beton iiretim kapasitesi ve ayni zamanda pazari
olan Tiirkiye'nin ii¢ noktasindaki beton ve ¢imen-
to katkilar: iiretim tesisleri ile pazardan biiyiik bir
pay alabilecek konumdadir. Beton kimyasal kat-
ki grubunda bulunan Polikarboksilat (PC) esash
iriinlerin gelisimine paralel olarak, pazarda daha
¢ok bu iriinler tercih ve talep edilmeye baslamis-
tir. Polisan Kimya, Dilovasi fabrikasina yaptig
yatirimlar ile Tiirkiye'de PC icerikli kimyasal kat-
kilarin hammaddesini kendi tesislerinde iireten
saylll firmalardan biri olmustur. Polisan Kimya,
Yap: Kimyasallar1 pazarinda kiiresel bir oyuncu
olma vizyonu dogrultusunda gerceklestirdigi Fas
yatiriminin ardindan, ihracat yaptig1 diger bolge
iilkelerinde de iiretime baslama ve yeni pazarlarda
satis potansiyelleri olusturma hedefi ile Kuzey Af-
rika, Asya ve Avrupa pazarlarinda yeni tesis kuru-
lumu planlamaktadir.

satisfaction day by day, working with the principle
of zero accident on occupational health and safety
and environmental issues, leaving a healthy working
platform and environment for future generations,
minimizing the consumption of natural resources by
effectivelymanaging energy consumption and ensuring
the security of corporate information heritage. In
accordance with national and international legislation
requirements; there are 7 different management
systems implemented in our Dilovasi, Adana and
Samsun facilities. Polisan Chemicals continues its
health, safety and environmental activities in line
with the TRIPLE RESPONSIBILITY ® (Responsible
Care®) commitments with Poliport and Polisan
Kansai Paint Group Companies as a member of
the association Turkey Chemical Manufacturers
Association under the authority of European Chemical
Industrialists (CEFIC) Council. Polisan Chemicals has
R&D Center, Authorized Liability Certificate, AdBlue
VDA Certificate, Ultraline Antifreeze TSE Certificate,
Urea Formaldehyde Resin TSE Certificate and CE
Certificates.

Could you talk about your strategies and
targets in general for 2020 and beyond?
The concrete additive market in Europe is around 1.2
million tons / year in volume. Turkey, represents 40%
of this market with 480 thousand tons/year. According
to the European Ready Mixed Concrete Association
(ERMCO) data of 2018; the total production of all
European Union member countries was 250.4 million
cubic meters, while Turkey alone has produced 100
million cubic meters of concrete. With this production
volume Turkey is Europe’s number 1, and world’s
number 3 ready-mixed concrete market. In addition,
with its annual production capacity of 66 million tons,
it is the 4™ largest cement producer in the world after
China, India and the USA. Polisan Chemicals is in
a position to take a large share from the market with
its concrete and cement additives production facilities
located at three points of Turkey which possess such
a major cement and concrete production capacity
and market. In parallel with the development of
Polycarboxylate (PC) based products in the concrete
chemical additive group, these products have started
to be preferred and demanded in the market. Polisan
Chemicals has been one of the few companies producing
raw materials for chemical additives containing PC at
their own facilities in Turkey thanks to investments
made in Dilovasi factory. After investing in Morocco
in line with its vision of becoming a global player in
the Construction Chemicals market, Polisan Chemicals
plans to establish new facilities in North Africa,
Asian and European markets with the goal of starting
production in other regional countries it exports to and
creating sales potential in new markets.
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Martin Engineering

KONVEYOR BANT SIYIRICILARIICIN |
OTOMATIK iZLEME VE RAPORLAMA SISTEMI

AUTOMATED MONITORING AND REPORTING SYSTEM
FOR CONVEYOR BELT CLEANERS

Martin Engineering, konveyoérler ve diger dokme malzeme ta-
sima uygulamalari icin ileri teknolojilerin gelistiriimesi ve uygu-
lanmasindaki liderligini strdurerek, konveyor bant siyirici ucu
izleyen, kalan kullanim émrdnU belirleyen ve raporlayan yeni
bir bant siyirici konum izleme cihazini tanitti. Kolayca sisteme
entegre edilebilen Martin N2© Konum izleme Cihazi, birincil
konveyor bant siyirici uglarini izliyor ve yeniden gerdirme veya
degistirme gerektiginde ya da anormal kosullar meydana gel-
mesi durumunda Martin servis teknisyenlerine ve isletme ope-
rasyon personeline haber veriyor. Konum izleme sistemi yeni
bir kuruluma dahil edilebildigi gibi sirketin mevcut bant siyiri-
cilarini kullanan mevcut ana gévdelere de dogrudan takilabi-
liyor. Yoneticiler ve servis teknisyenleri aga bagli herhangi bir
slyiricidaki bilgilere cep telefonu araciligiyla hizla erisebiliyor.
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In a move to continue its leadership in the development
and implementation of advanced technologies for
conveyors and other bulk material handling applications,
Martin Engineering has announced a belt cleaner position
indicator that monitors the blade, tracking and reporting
remaining service life. The intuitive Martin N2® Position
Indicator (PI) monitors primary belt cleaner blades, notifying
Martin service technicians and plant operations personnel
when re-tensioning or replacement is required and/or when
abnormal conditions occur. The Pl can be part of a new
installation or directly retrofitted to existing mainframes
that use the company’s replacement blades. Managers
and service technicians can quickly access info on any
networked cleaner via cell phone.
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Calisanlar ve servis teknisyenleri, cep telefonu Uzerinden aga bagli herhangi bir siyiricinin bilgilerine hizlica erisebilir. |

Employees and service technicians can quickly access info on any networked cleaner via cell phone

Su anda ¢ok gesitli endUstrilerde ve uygulamalarda, dékme
malzeme tagsima ekipmanlarinda 1000’den fazla sistemde kul-
lanilan bu benzersiz teknolojinin kullanim sayilari hizla artryor.
Sirket bunyesinde Martin Yenilik Merkezi’'ndeki muhendis-
lik ekibi tarafindan tasarlanan N2® Konum izleme Cihazi, en
yUksek kalite kontrol standartlarini saglamak Uzere yalnizca
sirkete ait tesislerde Uretiliyor. Yeni cihazlar imal etmek igin
kullanilan 6zel ekipmanin tasarimi ve Uretimi de Martin Engi-
neering tarafindan gergeklestiriliyor.

Martin, uygun sartlari karsilayan musgterilerine Ucretsiz ekip-
man, izleme hizmeti ve pillerini sagliyor. Sirket ayrica N2® Ko-
num izleme Cihazi bilesenleri icin destek sunuyor ve gerekti-
ginde Martin konveydr bant siyiricilarini kullanan musteriler igin
Ucretsiz ana gévde ve gergi degisimleri saglamayi vadediyor.

Yillik bakim Gcreti ve cep telefonu erisimi icin ek Ucret alma-
yan Martin Engineering, konveydr bant siyiricilarini kullanan
musterilerine bu teknolojiden yararlanma imkani sunuyor.

Konum izleme cihazlar, hicresel ag gecidinden 3 ila 800
metre mesafede herhangi bir yere monte edilebiliyor ve sag-
lam, sizdirmaz yapisiyla neredeyse her turlu hasara karg! ko-
ruma sagliyor. internete baglanan, genellikle hiicresel sinyalin
en gUclU oldugu tesisin en ylksek noktasinda bulunan tek bir
ag gecidi, 50 adede kadar Uniteyi izleyebiliyor. Sistem, her
bir Konum izleme Cihazi igin ayri hiicresel hat gerektirmiyor.
Bunun yerine her bir sens¢rin radyo frekansina ag gecidi
Uzerinden baglaniyor.

Herhangi bir tesis iletisim altyapisindan bagimsiz olarak ¢a-
lisan sistem, kigUk boyutu ve dustk gug tuketimiyle iki yillik
tahmini pil dmr& sunuyor. Bagimsiz ¢alisabilen model, tesis ici
kaynaklara bagimlihigi en aza indirmek i¢in Martin tarafindan
gelistirildi. Sistemde yalnizca ag gecidi icin sabit bir 110V glc¢
noktasi gerekiyor.

With approximately 1000 operating systems currently in
service and installations continuing daily, the technology has
been embraced by bulk material handlers in a wide range
of industries and applications. Designed in-house by the
engineering team at Martin’s Center for Innovation (CFl), the
N2® Position Indicator is produced solely in company-owned
facilities to ensure the highest standards for quality control.
In fact, the firm also engineered and built the proprietary
equipment used to manufacture the new devices.

Martin offers the equipment, monitoring service and batteries
free of charge to qualifying customers. The company will also
support the Pl components and provide customer alerts without
cost as needed, with mainframes and tensioners replaced free
for users of Martin belt cleaner blades.

Martin confirmed that there are no annual maintenance fees
and no add-on charges for cell phone access and most
customers using our cleaner blades can take advantage of this
technology.

Position indicators can be mounted anywhere from 3-800
meters (10-2,625 feet) from the cellular gateway, and the
robust, sealed construction means it is virtually immune from
damage. Up to 50 units can be monitored by a single gateway
connecting to the Internet, usually located at the highest point
in the plant, where the cell signal is strongest. The system does
not require a cellular line for each PI, instead communicating
via radio frequency from each sensor to the gateway.

Operating independently of any plant communications
infrastructure, the small physical size and low power
requirements deliver a projected battery life of two years.
The self-contained model was developed by Martin in order
to minimize the dependency on in-plant resources. Only the
gateway requires a constant 110V power point.
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Cihaz, teknisyenlere kesin bilgi vererek, kritik gercek zamanli
bilgiler sunarak ve hareketli konveyérlere maruz kalmayi azal-
tarak hem verimi hem de is glvenligini artiriyor ve manuel
kontrol ihtiyacini ortadan kaldiriyor. Talep Uzerine ayrintili bilgi
de sunan basitlestiriimis bakim plani, planli duruslar sirasinda
servis personelinin aginmis pargalarin yenilerini saglamasina
ve takmasina olanak taniyor.

Ayrica su durumlarda otomatik uyarilar saglaniyor:
e Siyirici ug degisimi gerekliligi

e Yeniden gerdirme gerekliligi

e Bir siyiricinin banttan uzaklagsmasi

® Anormal bir durum

e Sicaklikta 6nemli bir degisiklik

e Pil degistirme gerekKliligi

Konveyérlerin Evrimi

Konum izleme Cihazi, sirketin ddkme malzeme tasima ve il-
gili tehlikeleri azaltma konusunda gelistirdigi, yeni ve gelisen
teknolojiler alanindaki onlarca yillik ¢alismanin Grdnt olan bile-
senlerden yalnizca biri. Martin'in operatér midahalesi olma-
dan optimum siyirici basincini strekli olarak koruyan otomatik
gerdirme sistemiyle ayni Grdn ailesinin bir parcasi.

Cok sayida fayda sagdlayan bu 6nemli 6zellik sayesinde bakim
personelinin gergi veya asinma oranini takip etmesi igin kon-
veyor bant siyiricisini géztyle gérmesi gerekmiyor. Bant siyi-
rici muayenesi i¢in ayrica zaman ayrilmasina gerek kalmadan
calisanlarin hareketli konveyoérun etrafinda gegirecegi zamani
azalttigindan is kazalari olasiligini en aza indiriyor.

Martin Engineering’e gére bu, sektérde Uretim verimi, isletme
maliyetleri ve guvenlik Uzerinde olumlu bir etki yaratan ¢ok
onemli bir yenilik. Optimum siyirma performansi igin siyirici ucu
asinmasini ve slyirici gergi baskisini izleyen cihaz, insan karar-
larinin yerine gergek calisma kosullarina dayanan verilerle siyi-
rici ucunun kullanilabilir ylzey alanini en Ust dlzeye ¢ikariyor ve
bir siyirici ucunun kullanim émrindn sonuna yaklasmasi halin-
de bunu kesin olarak bildiriyor. Her bir siyiricinin performansini
ve durumunu izleyerek surekli geri bildirim sunuyor ve alina-
cak kararlarin tahminler yerine somut verilere dayandirimasini
sagliyor. Ayrintili gegmis kayitlar sayesinde servis tarihlerine ve
yapilan iglere erisim sagdlayan bir bakim gunltgu tutuyor.

Sonucta bant siyirici yatinmlarini karli hale getiriyor. Yedek
parcalarin temini tam zamaninda teslim yontemiyle program-
lanabiliyor ve parca degisimi, acil duruslar yerine planl durus-
lar sirasinda gerceklestirilebiliyor. N2® Konum izleme Cihazi,
bant siyirici ana gévdesinin dénusund izleyerek, yodneticilerin
planli duruslar sirasinda gergi ayarlarini ve siyirici ug degisim-
lerini planlamasina yardimci oluyor.

Konum izleme Cihazi, harici bir glic kaynagi gerektirmeyen ba-
gmsiz bir sistem. Darbelere ve garpmalara karsi gcok dayanikli
olan tescilli politiretandan Uretilen bu cihaz, son derece saglam.
Martin, cok sayida secenegi arastirdiktan ve diger malzemele-
rin calisma kosullarinda ortaya ¢ikan zorluklarin Ustesinden ge-
lemedigini tespit ettikten sonra bu malzemeyi kullanmaya karar
verdi. Tipik madencilik ortaminda da kullanilabilen bu cihaz,
transfer sutunun igine veya disina monte edilebiliyor. Bu drtn,
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The device eliminates the need for manual inspections by
giving technicians precise information, delivering critical real-
time intelligence and reducing exposure to moving conveyors,
improving both efficiency and safety. Maintenance planning is
simplified by having detailed information available on demand,
allowing service personnel to deliver and install replacement
wear parts during scheduled outages.

Alerts are also provided automatically when:
- A blade change is required

- Re-tensioning is needed

- A cleaner has been backed off the belt

- There is an abnormal condition

- A substantial change in temperature occurs
- Batteries need replacement

Conveyor Evolution

The Position Indicator is just one component of the company’s
decades-long push to develop new & and evolving technologies
to improve bulk material handling and reduce the associated
hazards. It's part of the same product family as Martin’s automatic
tensioning system to continuously maintain  optimum blade
pressure without any operator intervention.

It has been observed that the capability is a true enabler, bringing
several benefits. Belt cleanerinspectiontime is basically eliminated,
as maintenance personnel no longer need to physically view the
cleaner to determine the tension or wear status. It also reduces
the time workers need to spend near the moving conveyor, helping
to minimize the potential for accidents.

Martin Engineering described the innovation as a game-changer
in the industry, with a positive impact on productivity, operating
costs and safety. Relying on actual operating conditions instead
of human judgement to monitor blade wear and tension for
optimal cleaning performance, the indicator maximizes the
blade’s usable surface area and reports with certainty when
a blade is nearing the end of its useful life. Delivering instant,
continuous feedback while eliminating guesswork -- tracking the
individual performance and status of each cleaner -- the detailed
history also provides a maintenance log with service dates and
work performed.

The result is an improved return on belt cleaner investments.
Replacement parts can be scheduled for just-in-time delivery,
and installation can occur during planned downtime instead of
emergency stoppages. By monitoring the rotation of the belt
cleaner mainframe, the N2° Position Indicator helps managers
plan tensioner adjustments and blade replacements during
scheduled outages.

The Position Indicator itself is a self-contained system that does
not require an external power source. Manufactured from a
proprietary grade of polyurethane that is very resistant to bumps,
shocks and knocks, the device is extremely robust. This material
was chosen after Martin investigated numerous options and
determined that other materials were simply not able to handle
the challenges of severe operating environments. Able to handle
a typical mining environment, the device can be installed inside
or outside the transfer chute. It has also been designed to

ayrica isletme tesislerindeki islak ve yapiskan malzeme kulla-
nimi gibi zorlu ortam kosullarina da uygun sekilde tasarland.

Sistem, gergi ayari gerekmeden 6nce ne kadar doénusin
kabul edilebilir oldugunu bildiginden servis teknisyenlerine,
daha musteri bile farkina varmadan bir bant siyiricinin ne za-
man degistirilmesi gerektigini bildiriyor. Dahasi, herhangi bir
slyiricida asiri hareket algilanirsa operatérlerin hemen kontrol
etmesi icin otomatik bir alarm bildirimi sagliyor. Yazilim; siyirici
u¢ durumunu, kalan émrdnu, bir sonraki planli gerdirme isle-
mini, ¢alisma suresini, asinma oranini, siyirici modelini, siyirici
ug tipini ve bir dizi diger ayrintiyi izliyor ve géruntultyor.

Martin Engineering’e goére, Martin’den baska hicbir Uretici, yet-
mis bes seneyi askin bir stredir ddkme malzeme tasima bilimi-
ni ilerletmek igin daha fazlasini yapmadi. Martin Engineering’in
uygulamali egitimleri, yaklasik otuz yildir musterilerine bantl
konveydrlerin nasil temiz ve guvenli sekilde calistirilacagini ve
bakimlarinin nasil yapilacagini 6gretiyor. Martin Engineering'’in
yayinladigi Foundations™ kitaplari, diinya genelinde farkli dil-
lerde basili 20.000 kopyaslyla glvenlik, bakim ve operasyon
egitimi konusunda uluslararasi boyutta taninan essiz bir kaynak.

]

50 adede kadar Unite, internete baglanan tek ag gegidi tzerinden izlenebilir.

be reliable in the challenging ambient environment found at
operator sites, such as handling wet and sticky materials.

It has been explained that the system recognizes how much
rotation is acceptable before tensioner adjustment is required.
It allows our service technicians to know exactly when a belt
cleaner needs replacement, even before the customer does.
And if excessive movement is detected on any cleaner, an
alarm notice will automatically be sent to alert operators to
check it immediately. The software tracks and displays blade
status, remaining life, next scheduled tensioning, run time,
wear rate, cleaner model, blade type and several other details.

No other manufacturer has done more to advance the science
of bulk material handling over the last of a century, and Martin
Engineering’s workshops have been teaching customers how
to operate and maintain clean and safe belt conveyors for
nearly thirty years. The company’s Foundations™ reference
books are an internationally recognized resource for safety,
maintenance and operations training -- with more than 20,000
print copies in circulation around the world.

.
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Up to 50 units can be monitored by a single gateway connecting to the Internet.
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BEUMER Group: HeidelbergCement’te bulunan tam otomatik lastik tagima
sistemi, ikincil yakit olarak atik lastiklerin strekli beslenmesini saglar

ENERJI ETKIN BIR ALTERNATIF

BEUMER Group: fully automated tyre transport system at HeidelbergCement
ensures continuous feed of waste tyres as secondary fuels

AN ENERGY-EFFICIENT ALTERNATIVE

BEUMER Group

“Kullandigimiz her ton atik lastikle ayn1 miktarda degerli tas komiiriinii
ikame ediyoruz.” diyor Michael Becker. Kendisi Almanyanin kiiciik bir
kasabasi olan Lengford’'daki HeidelbergCement fabrikasinin yéneticisi.
Merkezi Heidelberg'de bulunan sirket, diinya capinda en biiyiik ¢cimento
ireticilerinden biridir, hatta sekiz ¢cimento ve {i¢ 6giitme tesisi ile pazar li-
deridir. “Atik lastikler yiiksek bir 1s1 igerigine sahiptir, yani tiretimimiz i¢in
ideal yakittir.” diyor Becker. Thtiyac duydugumuz toplam 1sinin yaklasik
yiizde 20’sini tiretmek icin tesiste yilda yaklasik 20.000 ton tas komiirii kul-
laniliyor, bu 20 milyon lastige karsilik geliyor. Becker, “Bu sekilde birincil

yakit1 ikincil yakit olarak lastiklerle degistirebiliriz.” diyor.

Kullanilan lastikler, imalatcilardan gelen tiretim atiklari ile kamyon ve
otomobillerden elde edilen atik lastiklerdir. Bu ayn1 zamanda biiyiik 6lcii-
de degistikleri anlamina gelir; caplart minimum 300 ve maksimum 1.600
milimetre, genislikleri 100 ila 400 milimetre arasinda degismektedir. Or-
talama agirlik, araba lastikleri icin sekiz kilogram ve kamyon lastikleri i¢in

yaklasik 60 kilogramdir.

iki yerine yalnizca bir sistem

Farkli lastik malzemelerini doner firin girisine beslemek icin Heidelberg-
Cement iki sistem calistiriyordu; bir hat daha kiiciik ve daha hafif araba
lastiklerini, digeri daha biiyiik ve daha agir kamyon lastiklerini tasiyor-

o I. "
Kanca ayirici, lastiklerin (st Uste istiflenmemesini saglar.
The hook separator ensures that the tyres are not stacked on top of each other.
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“With every ton of waste tyres that were using, we're replacing the same
amount of valuable hard coal,” explains Michael Becker. He is the director
of the HeidelbergCement plant in Lengford, a small town in Germany.
The company, headquartered in Heidelberg, is one of the largest cement
manufacturers world-wide, even a market leader with eight cement and
three grinding plants. “Waste tyres have a high heat content, meaning that
they are the ideal fuel for our production,” says Becker. About 20,000 tons
of hard coal are used in the plant annually to produce circa 20 percent of the
overall heat we require, this corresponds to 20 million tyres. “This is how
we can substitute the primary fuel with the tyres as secondary fuel,” Becker
emphasises.

The tyres that are used are production waste coming from the manufacturers
as well as waste tyres from trucks and cars. This also means that they vary
greatly: their diameters vary between min. 300 and max. 1,600 millimetres,
their widths between 100 and 400 millimetres. The average weight is at
eight kilograms for the car tyres and around 60 kilograms for the truck tyres.

Only one system instead of two

To feed the different tyre material to the rotary kiln inlet, HeidelbergCement
used to operate two systems: one line transported the smaller and lighter car
tyres, the other one the larger and heavier truck tyres. “We didn't think

Cimento iiretiminde ozellikle enerji yogundur. Komiir gibi degerli birincil yakitlarin kullanimini
azaltmak icin HeidelbergCement, atik lastikler gibi alternatif yakitlari tercih ediyor. Kaugugun
kalorifik degeri tas komiirii ile mukayese edilebilir diizeydedir. Ayrica korumalardan elde
edilen demir, cimentoya mineralojik olarak dahil edilebildiginden, demir iceren diizeltici
maddelerin ilave edilmesi ihtiyacini azaltir. BEUMER Group, farkli ebat ve agirliktaki lastikleri
gruplandiran, ayiran ve diizenleyen ve bunlari doner firin girisine besleyen tam otomatik bir
sistem tedarik etti. Sistemin tedarikgisi ayrica kurulumu da devraldi ve celik yapiyi sagladi.
Yeni sistem sayesinde ¢cimento fabrikasinin firini artik sabit bir malzeme akisi ile besleniyor.

Birbiri ardina lastikler. Makarali konveyér, lastikleri ayri istasyonlara yénlendirir.
One tyre after another. The roller conveyor guides the tyres to the individual stations.

The manufacture of cement is particularly energy-intensive.
To reduce the use of valuable primary fuels like coal,
HeidelbergCement is opting for alternative fuels, such as
waste tyres. The calorific value of rubber is comparable to
that of hard coal. And because the iron from the armouring
can be incorporated mineralogically into the cement, it
reduces the need to add ferrous corrective substances.
BEUMER Group supplied the fully-automated system that
sorts, separates and regulates the tyres of different sizes and
weights and feeds them to the rotary kiln inlet. The system
supplier also took over the installation and provided the steel
structure. Thanks to the new system, the kiln of the cement
plant is now fed with a constant stream of material.

du. Becker, “Bu ¢éziimiin yeterince verimli oldugunu dii-
siinmedik. Calisanlarimiz lastikleri teker teker elle kanca
asansoriine asip firin girisine tasiyorlardi. Agir kamyon
lastikleri, nakliye akisina verilmeden once bir ekskavator
tarafindan tasiniyordu. Yeni tam otomatik sistemle bu sii-
reci sadece is giivenligi acisindan iyilestirmekle kalmiyor,
ayn1 zamanda c¢alisanlarimizin ¢alisma kosullarini artiril-
mis performansla birlikte optimize ediyoruz. BEUMER
Group’un diger tesislerdeki ¢oziimlerinde zaten harika bir
deneyime sahibiz. “diyor Becker. “Bu, sistem saglayicisini
se¢memizi kolaylastirdi.”

BEUMER Group kisiye 6zel sistemler sunmaktadir. Genis
kapsamli deneyimlere ve miisteri gereksinimlerine dayana-
rak, sistemler teslim aracini alip bosaltmaktan kat1 alternatif
yakitlarin depolanmasina, 6rneklenmesine, tasinmasina ve
ayrilmasina kadar tiim zinciri kapsamaktadir. Bu nedenle
yoneticiler BEUMER Group iizerinde karar kildilar. “Las-
tik tasima sistemindeki temel gereksinimler, farkli boyut-
lardaki lastikler i¢in giivenilir bir ¢calisma sekli, kolay bakim
ve kapsamli miisteri destegi idi.” diyor Becker. Kurulum ve
devreye alma isleminin 8 haftada bitirilmesi planlandu.

that this solution was efficient enough,” resumes Becker. “Our
employees hung the tyres individually by hand into the hook lift
and then transported into the kiln inlet. The heavy truck tyres
were handled by an excavator before they were fed into the
transport stream. With the new fully automatic system we were
able to not only improve this process with regard to occupational
safety, but also optimise the working conditions for our
employees in combination with an increased performance. We
already had a great experience with solutions from BEUMER
Group in other plants,” says Becker. “This made it easy for us to
opt for the system provider.”

BEUMER Group offers tailor-made systems. Based on wide-
ranging experiences and customer requirements, the systems
comprise the entire chain, from receiving and unloading the
delivery vehicle, up to storing, sampling, conveying and sorting
solid alternative fuels. This is why the managers decided for
BEUMER Group. “The main requirements on the tyre transport
system were a reliable mode of operation for the differently
sized tyres, easy maintainability and comprehensive customer
support,” explains Becker. And only eight weeks were scheduled
to complete installation and commissioning.
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Tek bir kaynaktan

[lk toplant1 Ocak 2015'te gergeklesti. Mithendislik sozlesmesinin bir
parcast olarak Nisan 2015’ kadar bir ¢6ziim gelistirildi ve sunuldu.
“Bu s6zlesmeye dayanarak Temmuz ayina kadar bir teklif hazirladik,
sozlesme ay sonunda verildi ve biz Agustos ayinin basinda baslayabil-
dik.” diyor BEUMER Group Kidemli Satis Miidiirii Ralf Lehmkiihler.
HeidelbergCement'in yéneticileri ikna oldu. Teknik detaylarin yani
sira bir diger 6nemli nokta da, BEUMER Group’un arz1 ve kurulu-
mu devralmasiydi. “Tekerlekli yiikleyiciyi beslemek icin bir besleme
ve dozlama kutusu, kanca ayiricilar, lastikler icin ayirma hatlar, bir
konvey6r kopriisii iceren ve oluklu yan duvarlara sahip bir diiz bant
konveyor, bir lastik tasima sistemi veya 6n 1sitic1 kulesi ve bir lastik
kanali teslim ettik.” diyor Lehmkiihler “ Tabi ki farkli kontrol cihazla-
r1 ile birlikte”. BEUMER Group ekibi montaji Subat 2016'da baslatti.
Uzmanlar, miisteri tarafindan saglanan elektrik kontrol sistemini en-
tegre ettiler ve celik yap1 ve mekanikten sorumlulardi.

Diizenli olarak firina

Tekerlekli yiikleyiciler, atik lastikleri yavasca toplama noktasindan ¢i-
karir ve besleme ve ayirma kutusunu besler. Bunu 140 metrekiip ha-
cimle yapar ki bu da bir vardiya i¢in yeterli malzeme saglayacak kadar
biiyiiktiir. Hareketli bir zemine sahiptir, hidrolik bir tahrik ile hareket
ettirilen plaka kanatlari, atik lastikleri besleme ve dozlama kutusu-
nun ¢ikis tarafina tasir. Farkli yiiksekliklere monte edilen fotoseller
dolum seviyesini 6lcer. Bir lastik bosaltma tarafina geldiginde, kanca
ayiricisi tarafindan devralinir. Daha sonra yukar: doner ve siiriicti is-
tasyonunda yon degistirir. Lastik bir makarali konveyore diiser. Bec-
ker, “Kanca ayiric1 yalnizca makarali konveyér bir serbest birakma
sinyali génderdiginde ve kanca ayiricidaki fotosel serbest oldugunda
calismaya baslar.” seklinde acikliyor. Bu, lastiklerin iist iiste diismesini
onler. Ek olarak, makarali konveyotre diisme etkisi nedeniyle lastigin
icinde birikmis olabilecek su kaybolur ve kirler ¢ikar. Bir kontrol ci-
hazi, lastiklerin hasarli olup olmadigini veya jantlarin hala tizerinde
olup olmadigini tespit eder. Bu lastikler sistemden tahliye edilir.

“lyi” malzeme bir zamanlama makarali konveyorden oluklu yan du-
varlara sahip diiz bantli bir konveyére tasinir. Bu her lastik icin ayr1
bir bélme saglar. Konveyoriin tahliye alaninda bir transfer olugu var-
dir. Oluk tasarimi sayesinde lastikler daima yonlendirilir.

Konveydr yanict malzemeyi simdi 6n 1sitict kulesine tasir. Bir 6lcek,
konveyor tizerindeki lastigin agirligini belirler. Sonuc kontrol tara-

s o A1 —

¥

Sistem kapsamli kontrol cihazlari ile donatiimigtir. Bu, lastiklerin istiflenmis
olup olmadigini veya jantlarin hala (izerinde olup olmadigini izleyen
tarayicilar igerir.

The system is equipped with comprehensive checking devices. This includes

scanners that monitor if the tyres are stacked or if the rims are still inside.

From one single source

The first meeting took place in January 2015. As part of the engineering
contract a solution was developed and presented by April 2015.
“Based on this contract we worked out a quote by July, the contract
was awarded at the end of the month and we were able to start at the
beginning of August,” says Ralf Lehmkiihler, Senior Sales Manager
at BEUMER Group. The manager at HeidelbergCement were
convinced. Another crucial point, besides the technical details, was the
fact that BEUMER Group took over the supply and the installation.
“We delivered a feeding and dosing box to feed the wheel loader, hook
separators, separating lines for the tyres, a flat belt conveyor with
corrugated side walls including a conveyor bridge, a tyre transport
system or the preheater tower and a tyre sluice,” reports Lehmkiihler.
“As well as different checking devices.” The BEUMER Group team
started the assembly in February 2016. The experts integrated the
electric control system that was provided by the customer and were

responsible for the steel structure and the mechanics.

findan kaydedilir ve lastiklerin besleme regiilasyonu i¢in degerlendirilir. Lastik-
ler, lastik kanalina giris olugundan girer. Kemerli bir oluk ve bir kilavuz plakasi
lastikleri yataydan dikey konuma getirir.

Lastikler, lastik kanalina tek tek girer. Déner firin girisinde, 1s1 kayiplarini ve
geri doniisleri 6nlemek icin kanatli vanalardan sadece biri aciktir. “Once iistteki
acilir. Sonra kapanir ve alt kanatl vana acilir.” diyor Lehmkiihler. Basingh hava
tanki, ariza durumunda tiim kanatlarin kapatilmasini saglar.

Gelecege hazir

Kurulum ve devreye alma ¢nceden belirlenmis siire i¢inde tamamlanmistir.
Tasima kapasitesi saatte maksimum {i¢ tona ulasabilir, yani yaklasik 700 lastik.
Yeni sistem sayesinde, HeidelbergCement firini siirekli bir akimda ve éncekin-
den daha hizli bir sekilde yanici madde ile besleyebiliyor.

Continuously into the kiln

Wheel loaders slowly take out the waste tyres from the collection point and feed
the feeding and sorting box. With a volume of 140 cubic metres, it's big enough to
provide enough material for one shift. It's equipped with a moving floor: plate fins
that are moved by a hydraulic drive transport the waste tyres to the outlet side of
the feeding and dosing box. Photocells, mounted at different heights, measure the fill
level. When a tyre arrives at the discharge side, it is taken over by the hook separator.
It then turns upwards and changes the direction at the drive station. The tyre falls on
aroller conveyor. “The hook separator starts operating only when the roller conveyor
sends a release signal and the photocell at the hook separator is free,” explains Becker.
This prevents the tyres from falling on top of each other. Additionally, they lose any
water that might have collected inside the tyre due to the impact when falling on the
roller conveyor, and any dirt is removed. A checking device recognizes if the tyres are

damaged or if the rims are still on. Those tyres are discharged from the system.

The “good” material is transported from a timing roller conveyor to a flat belt conveyor
with corrugated side walls. It provides a separate compartment for each tyre. There is
a transfer chute in the discharge area of the conveyor. The tyres are always guided
thanks to the design of the chute.

Lastikler ayri ayri lastik kanalina beslenir.
The tyres are fed individually to the tyre sluice.

Déner firin saatte 700 lastik ile beslenebilir.
The rotary kiln can be fed with up to 700 tyres per hour.

The conveyor transports the combustible
material now into the preheater tower. A
scale determines the weight of the tyre on the
conveyor. The result is registered by the control
and evaluated for the feed regulation of the tyres.
The tyres enter the tyre sluice through the inlet
chute. An arched chute an a guide plate bring the
tyres from their horizontal to a vertical position.

The tyres enter the tyre sluice one by one.
At the rotary kiln inlet, only one of the flap
valves is open at a time to avoid heat losses and
flashbacks. “First the upper one opens. Then it
closes and the lower flap valve opens,” describes
Lehmkiihler. The compressed-air tank also
ensures that all flaps are closed in case of failure.

Ready for the future

Installation and commissioning were completed
within the preset period. The conveying
capacity can reach a maximum of three tons per

Kontrol istasyonundan, ¢alisanlar
sureci kalici olarak izleyebilir.

From the control station, the employees
can permanently monitor the process.

hour, approximately 700 tyres. Thanks to the
new system, HeidelbergCement can now feed

its kiln with the combustible in a continuous

Jantli lastikler bosaltilir. ¢
Tyres with rims are discharged.

stream and faster than before.

Fotograf sahibi/Photo credits: BEUMER Group GmbH & Co. KG

70 7 CEMENTURKCOMTR # MAYIS-HAZIRAN MAYIS-HAZIRAN 7 CEMENTURKCOMTR # 71



MAKALE / ARTICLE

Dunya koronavirisiin 90 glinden daha kisa bir strede
kuresel bir pandemiye donUstigud benzeri gérdlmemis
bir durumla bogusuyor. Yeni koronavirlis 200'den fazla
Ulkede 3 milyondan fazla insani enfekte ederek, ytzbin-
lerce insanin 6lumuine sebep olmaya ve ¢ogu ekono-
mik faaliyeti de durdurmaya devam ediyor. Salgin; hava
yolculugu, karantinalar, sokaga ¢ikma yasaklari, gecici
is kapaniglar ve bir¢ok kisitlamalara yol agti. Pandemi-
nin ayrica kisa vadeli kazanimlari da oldu. Sehirlerde
hava kalitesinde énemli bir artig, dustk enerji kullani-
mi ve sera gazi emisyonlarinda da azalma dahil olmak
Uzere cevresel iyilesmeler gézlemleniyor. COVID-19'un
yayllmasi, halkin kisisel hijyen bilincinin ve halk sagli-
ginin énemini ortaya koymus; pandemik bir sokla basa
clkmaya karsl dayaniklilik ve hazirlik eksikliginin sonug-
lariyla da yUzlestirmistir.

Hukumetler icin acil dncelik, koronavirdsin yayllmasini si-
nirlandirarak, bireylere somut sosyal faydalar saglamak icin
ekonomik iyilesmeyi kolaylastirmak ve insanlar korumaktir.
Ancak ne yazik ki dinyanin tamaminda bu yeterince adil
ve esit gerceklesmemektedir. Yoksul insanlar sehirlerin
en dusUk kaliteli konutlarinda ve bdlgelerinde yasarlar. Bu
bolgeler genellikle daha yiksek hava kirliligi seviyelerine,
kalitesiz veya erisilemez hizmetlere sahiptir. Yoksul ve etnik
azinliklarin 6zellikle savunmasiz oldugu pandemi karsisin-
da sehirleri inga etme, organize etme ve kullanma seklimizi
gelistirmek icin bu firsati degerlendirebilir, salgin hastalikla-
rin gecmisteki etkileri Uzerine ders ¢ikarabiliriz.

Temizlik gibi basit ve zorunlu bir hizmetin bile ancak ve
ancak gelir dagilimindaki en Ust gruba 6ncelikli olarak
gitmesi bugun sehirlerin salgin hastaliklarin yayllmasi ko-
nusundaki énemi ve yine sehirlerde yasayan yoksul kit-
lenin dezavantajini goézler dntne sermektedir. Devletler
halkin her kesimi igin vardir ve asil ¢éncelik bu gibi deza-
vantajli gruplara éncelik saglamaktadir. Tam burada yeni
duzenden bahsederken Surdurulebilir Kalkinma Hedef-
lerini (SKH) gerceklestirmek icin éndimuzde krizi firsata
cevirecek bir sans var.

SKH ile temel ihtiyaglarin herkese esit ve adil sekilde
ulastinimasi (temiz su ve gidaya erisim, barinma, sag-
lik ve ulagim hizmetlerinden yararlanma vs.) basta olmak
Uzere salgin hastaliklarin éntine gecgerek, ekonomilerin
bu gibi stregleri daha az zararla atlatmasini saglayabilir.
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KORONAVIRUS PANDEMISi SURDURULEBILIR
KALKINMA HEDEFLERI iGiN FIRSAT OLABILIR

CORONAVIRUS PANDEMIC MAY BE AN OPPORTUNITY
FOR SUSTAINABLE DEVELOPMENT GOALS

Rahmi Aydemir

The world is struggling with an unprecedented situation
in which coronavirus turns into a global pandemic in
less than 90 days. The new coronavirus continues to
infect more than 3 million people in more than 200
countries, causing the deaths of hundreds of thousands
and stopping most economic activities. Epidemic has
led to air travel bans, quarantines, curfews, temporary
business closures, and many restrictions. Pandemic
also had short-term gains. Environmental improvements
are observed in cities, including a significant increase
in air quality, low energy use and a reduction in
greenhouse gas emissions. The spread of COVID-19
has demonstrated the importance of public personal
hygiene awareness and public health, and has also
made us face the consequences of a lack of resistance
and preparation to cope with a pandemic shock.

The urgent priority for governments is to limit the spread
of the coronavirus, facilitate economic recovery in order
to provide tangible social benefits to individuals and to
protect people. Unfortunately, this is not equal and fair
enough in the whole world. Poor people live in the lowest
quality housing and regions of cities. These regions
generally have higher levels of air pollution, poor quality
or inaccessible services. We can take this opportunity
and learn from the past effects of epidemic diseases to
improve the way we build, organize and use cities in the
face of a pandemic, where the poor and ethnic minorities
are particularly vulnerable.

The fact that even a simple and compulsory service such
as cleaning goes first to the top group in the income
distribution only reveals the importance of cities in
spreading epidemics and the disadvantage of the poor
population living in the cities. States exist for all segments
of the people and the primary priority is to give priority to
such disadvantaged groups. Speaking of the new order
right here, we have a chance to turn the crisis into an
opportunity to achieve the Sustainable Development Goals
(SDGs).

With SDG, we can prevent the epidemic diseases,
especially the delivery of basic needs to everyone equally
and fairly (access to clean water and food, shelter, health
and transportation services, etc.), so that economies can
overcome such processes with less damage.

Acil Eylem Planlari Bir Kriz - Bir Firsat
Surddrdlebilirlik, aclik ve susuzlukla micadele eden ya da de-
mokrasiden uzak toplumlar igin anahtar bir kelimedir. Bugtn ima-
lat sanayi igin de gida sektdrU icin de hatta dunyanin bir ucunda
balkon bahgeciligi yapan bir kadin ya da dogmamis bir ¢ocuk
icin bile kurtarici olabilecek kulttrel bir anlayistir. Dinyanin bugtn
pandemi karsisinda zayif ve basarisiz kalmasinin sebebi strdru-
lebilir ydnetim anlayisindan uzak kalmasidir.

iklim degisikligi, su kirliligi, ormansizlasma ve yasa disi hayvan
ticareti gibi biyolojik ¢esitlilik kaybinin itici gucleri, vektérel hasta-
liklarin ve beraberinde daha fazla salgin hastalik riskini arttirmakta-
dir. Saglikli bir ekosistem bizi bu hastaliklardan korumaya yardim-
cl olmakla birlikte biyolojik ¢esitlilik patojenlerin hizla yayllmasini
zorlastinr. Bu anlamda iklim degisikligi ve biyolojik cesitlilik kaybi
ile mUcadele etmek igin strdurulebilir modellere ydnelmek sadece
gezegenimize degil insan sagligina da yardimci olacaktir.

Kuresel krizler yeni modellerin uygulanmasi ig¢in uygun ortamlardir.
Yenilenebilir enerji, akilli konut, strdurulebilir Gretim ve tiketim; da-
iresel ekonomiye gecisi desteklemek icin gerekli olanlar da dahil
olmak Uzere yeni dlsUk karbonlu yatinmlar ve yUksek kaliteli altyapi
icin dogru zamandrr.

Politika yapicilar iklim degisikligini planlama ve bunlara uyum
saglama konusunda basarlli olabilirlerse ekonomik krizler, salgin
hastaliklar ya da diger gtic durumlarla toplumun her kesimini kap-
sayan ve koruyan bir mekanizma olusturmus olacaklardir.

Emergency Action Plans One Crisis —

One Opportunity

Sustainability is a key word for societies that struggle with hunger
and thirst or which are away from democracy. Today, it is a cultural
understanding that can be a savior for the manufacturing industry,
the food industry or even for a woman gardening at one end of the
world or even for an unborn child. The reason why the world is weak
and unsuccessful in the face of the pandemic today is that it is far
from sustainable management.

The driving forces of biodiversity loss, such as climate change,
water pollution, deforestation and illegal animal trafficking, increase
the risk of vector diseases and also more epidemics along with it. A
healthy ecosystem helps protect us from these diseases, and the
biodiversity makes it difficult for the pathogens to spread rapidly. In
this sense, turning to sustainable models to combat climate change
and biodiversity loss will help not only our planet but also human
health.

Global crises are suitable environments for the implementation of
new models. Now it is the right time for renewable energy, smart
housing, sustainable production and consumption; new low-
carbon investments and high-quality infrastructure, including those
necessary to support the transition to the circular economy.

If policy makers can succeed in planning and adapting to climate
change, they will have created a mechanism that covers and
protects all segments of society through economic crises, epidemics
or other difficult situations.

19. yizyil Londra’sinda yasananlar da
hiikkiimetler ve beraberindeki toplumlar
icin 6rnek sayilabilecek durumlardan
sadece biriydi. 1850’lilerde ortaya
¢ikan kolera salgini ayni giin igerisinde
saglikh bir insanin can kaybiyla so-
nuc¢lanabiliyordu. Salginin kirli su ve
gidadan kaynaklanabilecegdi diisiinii-
liyordu. Ancak hiikiimet bu konuyla
ilgili yavas davraniyordu ta ki kokunun
Avam Kamarasr’na kadar ulasmasiyla...
“Mithis Koku” olarak adlandirilan bu
olay Parlamento’yu harekete gec¢irmis
ve 18 giin iginde yeni kanalizasyon
sistemini insa emri cikmisti. insa edi-
len devasa kanallar sayesinde lagim
sularinin iIrmaga ulasmadan énce yolu
kesiliyor ve sonra Londra’nin dogusuna
naklediliyordu; oradan da lagim sulari
deniz sularinin ¢ekildigi kisimdan de-
nize akitillyordu. Tim Londra bu yeni
sisteme baglanir baglanmaz kolera
salginlari sona ermisti. wol.jw.org/tr/

What happened in London in the 19t
century was just one example of a
situation for governments and their
communities. The cholera epidemic
that occurred in the 1850s could result
in the loss of a healthy person on the
same day. The outbreak was thought
to be caused by contaminated water
and food. However, the government
was slow on this issue, until the smell
reached the House of Commons... This
event, called the “Awesome Smell”,
activated the Parliament and ordered
to build a new sewage system within
18 days. Thanks to the huge canals
built, the sewage waters were cut off
before reaching the river and then
transported to the east of London;
from there, sewage water was poured
into the sea where the sea waters were
drawn. As soon as all of London was
connected to this new system, cholera
epidemics were over. wol.jw.org/tr/
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Kiymet SAGLIK EROZ

WHAT DOES THE VUCA WORLD TELL US?

VUCA, bugtnlerde ¢zellikle is dinyasi igin ¢ok sik duydugumuz,
bircok kitapta, makalede ve egitimde yer bulan bir kelime.

VUCA kavrami, ilk olarak 1987’lerde California Universitesi Profe-
sord Warren Bennis ile MIT'de gorevli akademisyen Burt Nanus ta-
rafindan Uretilmistir. Sonrasinda Amerikan Askeri Akademisi'nde
soguk savas yillarinda siklikla kullaniimistir. Daha ¢ok is dinya-
sindaki 6ngoérdlmeyen durumlar icin kullanilsa da, pandemi ile
birlikte giinimudz dunyasini anlatan en etkili kavramlardan biri
olmaktadir. Bu kavrami yatinm danismanhgi sirketi Redington’un
CEO’su Robert J. Gardner, liderlik teorilerini tanimlanirken yeni-
den gunumduze katmistir.

Negatif VUCA / Negative VUCA

D Volatility (Degiskenlik, Oynaklik)

D Uncertainty (Belirsizlik)

p Complexity (Karmasiklik)

D Ambiguity (Muglaklik, Anlasiimazlik)

Teknolojinin gok hizli degismesi, insanlarin ve isletmelerin maruz
kaldigi bilgi kirliligi, strekli degisen ve 6ngoértlemeyen politik, si-
yasi ve ekonomik dengeler, farkllasmak zorunda kalan yasam
tarzlari, plansiz yapilagsma, fazla tiketimin yarattigi cevre kirligi ve
ekolojik sistemin bozulmasiyla olusan dogdal felaketler; “yeni nor-
mallerimiz” oldu. Ve bu “yeni normale” alismak zorunda oldugu-
muz dunyamiz “degiskenlik, belirsizlik, karmasiklik ve muglaklik”
ile bizi yasamaya zorlayan ve ¢evik olmayan insanlari ve kurulug-
lar zor duruma dusuren bir VUCA dunyasina donusta.

VUCA’y1 Dogru Anlamak Onemli

Stephen Hawking, 21. ylzyilin karmasiklik yUzyili oldugunu soy-
leyerek su an yasadigimiz dénemi bize anlatmaya galismistir. Bu-
glin hepimizin ayakta ve glclu kalabilmesi icin VUCA dUnyasini
dogru anlamak ¢ok énemli. VUCA, kultdrel bazda tim insanlarin
ve kuruluglarin beklenmeyen olaylar karsisinda farkli perspektif-
lerden butunsel olarak bakarak ¢ok hizli bir hareket kabiliyetine
sahip olmasi gerektigini anlatan bir kavramdir.

VUCA’'da amag, bilgi ve tecribe kadar hayal ve sezgilerinde
onem kazanacagini bilerek olaylar karsinsinda degisime acik ol-
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VUCA is a word that we often hear about the business world,
which is found in many books, articles and education.

The VUCA conceptwas firstproducedin 1987 by the University
of California Professor Warren Bennis and academician Burt
Nanus at MIT. It was later used in the American Military
Academy in the cold war years. Although it is mostly used for
unforeseen situations in the business world, it is one of the
most effective concepts describing today’s world together
with the pandemic. Robert J. Gardner, CEO of investment
advisory firm Redington, brought this concept back to the
present day when defining leadership theories.

Pozitif VUCA / Positive VUCA

n Vision (Vizyon)

D Understanding (Anlayis)

p Clarity (Berraklik)
D Agility (Ceviklik)

The rapid change of technology, the information pollution that
people and businesses are exposed to, the ever-changing
and unpredictable political and economic balances,
the lifestyles that have to be differentiated, unplanned
construction, environmental pollution caused by excessive
consumption and natural disasters caused by degradation of
the ecological system have become “our new normal”. And
our world, in which we have to get used to this “new normal”,
has turned into a VUCA world that forces us to live with
“variability, uncertainty, complexity and ambiguity” and puts
non-agile people and organizations into a difficult situation.

It is important to understand VUCA correctly

Stephen Hawking tried to explain the period we are living
in, saying that the 21st century is a century of complexity.
Understanding the world of VUCA correctly is very important
for all of us to remain standing and strong today. Vuca is
a concept that tells that all people and organizations on a
cultural basis should have a very fast mobility by looking
in a holistic way from different perspectives in the face of
unexpected events.

mak, tetikte kalmak ve uyanik olmaktir. Beklenmeyen
bu degisimlere ayak uydurabilmek, cevik olmayi ve
duygusal dayanikliliga sahip olmayi gerektirir. Ve bu
noktada degisimin gerekligini anlamak, sirketler igin
yeni bir gerceklik yaratmak, glven olusturmak fark
yaratacaktir.

ilk bakildiginda bir teori olarak gériinen VUCA, bu-
gundmuazd anlamak adina bizlere yol gosteren bir
kavramdir. Ve bu kavrami hayatimizdaki veya isleri-
mizdeki sureglerde kullanarak sahip oldugumuz guc-
I0 yanlarin farkina varip, onlar gelistirerek kullanma
potansiyelini yaratabiliriz. Sezgilerini gelistirmeyen,
kesin yargilara sahip olan ve esnek olmayan anali-
tik zihinlere sahip kisi ve kuruluslar, yasadigimiz bu
belirsiz cagin 6nemli kelimelerinden biri olan VUCA'yi
anlayamadiklari icin zor durumda kalabilirler.

icerdigi kavramlardan dolay! zorlayic ve negatif bir
sUreci anlatan ve iyi hissettirmeyen; negatif VUCA’ya
karsilik, pozitif VUCA’nIn “ gelecek yasamimiz igin
bize ne anlattigina” bakabiliriz. Bu da bize tim yasa-
nanlara ragmen yasami anlamli kilmak ve hizli aksi-
yon alarak uyumlanabilmek igin gercekei bir iyimser-
lik kazandiracaktr. icinde bulundugumuz belirsizlik
ddénemi, hepimizi korkutuyor olsada belirsizlik kargin-
da pozitif VUCA; vizyon olusturma, anlayis gelistirme,
netlik kazanma ve ¢evik olmak gibi birgok kasimizi da
gelistirmek icin bizlere firsatlar sunmaktadir.

VUCA kelimesinin bizlere ne anlattigina gelin yakin-
dan bakalim.

Volatility (Degiskenlik, Dalgalanma): Gunimuzde
teknolojinin, ekonominin ve ihtiyaglarmizin ¢ok hizh
degistigi bir dinyada yaslyoruz. Degisimlere uyum
saglayabilmek igin yontemlerinizin olmasi 6nemli. Bu
kosullarda sirketler icin durtstlik, sdylem ve davra-
nislarindaki tutarllik deger kazandiracaktir.

Uncertainty (Belirsizlik, Kesin Olmama Durumu):
Higbir seyin kesin olmadigi ve tahminin bile imkansiz
oldugunu anlatir bize. Sirketler igin takimlarin, ekiple-
rin daha fazla birliltelik kurmasi ve glven arz etmele-
ri fark yaratacaktir. CUnkU karar verme yeteneklerini
zorlastiran bu durum, énemli konularda ilerlemekle
ilgili gegikmelere neden olabilir.

Complexity (Karnisiklik, Kargasa): Farkli durumlarda
hangi faktérin neyi tetikledigi yasanan karmasiklik,
durumun tahmin edilmesinde zorluk yaratir. Seffaf ve
direkt bir iletisim aginin kurulmasi ve elinin tasin altina
konuldugunu hissettiren sdylemler dnemlidir.

Ambiguity (Muglaklik, Anlasiimazlik): Netligin oima-
dig1 ortamlar olaylari ve verileri dogru sekilde yorum-
lamada zorluk cikarabilir. Burada tecribe cok fazla
onemli oldugu igin sirketlerde etkin ve guclu liderlerle
vizyon, strateji ve hedef belirleme calismalari yapila-
rak, bu liderleri kararlara daha fazla ortak ederek, so-
rumluluklari paylasma buyuk fayda saglayacaktir.

In VUCA, the aimis to be opento change, stay alert and aware in the face of events,
knowing that dreams and intuitions will gain importance as much as objectives,
knowledge and experience. Keeping up with these unexpected changes requires
being agile and having emotional endurance. And at this point, understanding the
necessity of change, creating a new reality for companies, establishing trust will
make a difference.

VUCA, which appears as a theory when viewed first, is a concept that guides us
to understand our present day. And by using this concept in the processes in our
lives or jobs, we can realize the strengths we have, and create the potential to
use them by developing them. People and organizations that do not develop their
intuitions, have precise judgment, and have inelastic analytical minds can be in
a difficult situation because they cannot understand VUCA, one of the important
words of this uncertain era we live in.

In contrast to negative VUCA, which describes a compelling and negative
process due to the concepts it contains and which does not feel good we can
look at what positive VUCA is telling us about our future life. This will give us a
realistic optimism in order to make life meaningful and adapt to it by taking quick
action despite all the experiences. Although the period of uncertainty we are in
frightens all of us, positive VUCA against uncertainty provides opportunities for
us to develop many muscles such as creating vision, developing understanding,
gaining clarity and being agile.

Let’s take a closer look at what the word VUCA tells us.

Volatility: Today, we live in a world where technology, economy and
our needs change very quickly. It is important to have methods
to adapt to the changes. In these conditions, consistency in
honesty, discourse and behavior will add value to companies.

Uncertainty: It tells us that nothing is certain and even
guessing is impossible. For companies, teams and staffs to
form more unity and to show trust will make a difference.
Because this situation, which makes their decision
making skills difficult, can cause delays in advancing
important issues.

Complexity: The complexity experienced in what
factors trigger what in different situations creates
difficulty in predicting the situation. Establishing
a transparent and direct communication
network and the discourses that make you

feel that your hand is placed under the
stone are important.

Ambiguity: Environments without clarity
may have difficulty interpreting events
and data correctly. Since experience is
very important here, it will be beneficial
to share responsibilities by making
effective vision, strategy and goal
setting studies with effective and strong
leaders in companies, by incorporating
these leaders more into decisions.
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